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Director’s Foreword

Hsiao Tsung-Huang
Director National Palace Museum

The year 2024 marked a moment of anticipation and preparation for the National
Palace Museum (NPM) as we approached our centennial in 2025. For a century,
the museum has served as a steward of cultural memory—safeguarding some of
humanity’s most treasured works of art while championing the belief that cultural
heritage belongs to all. As we celebrate this milestone, our goal is not only to
honor the path that brought us here, but also to chart an ambitious course for the
decades ahead. Through expanded local engagement, renewed global dialogue,
and a dynamic program of exhibitions and initiatives, we hope to demonstrate
the NPM’s capacity as a living cultural brand with both deep roots and a broad
international horizon.

To usher in the centennial, a series of major exhibitions across our Taipei and
Chiayi campuses began in 2024. In the Northern Branch, “The Splendor of Dream
of the Red Chamber” opened in May, presenting the material culture behind the
literary masterpiece “Dream of the Red Chamber.” July saw the launch of “The
Emperor’s Moving Gardens: Flower Paintings of the Qing Court,” a lush exploration
of imperial horticultural imagery enriched with botanical specimens and archival
photographs. In September, we debuted “Beauty Speaks for Itself—Selected
works From the National Palace Museum, Paris’ Musée des Arts Décoratifs and Van
Cleef & Arpels” —an international collaboration bringing together masterworks
from three world-renowned collections. This landmark exhibition underscored the
museum’s role as a vital hub for cross-cultural exchange.

Our Southern Branch introduced “Beasts Revealed: Fantastic Creatures in the
Museum’s Collections” in February, followed in September by “Heritage of
Ryuku: The Bridge of the East Asian Maritime,” developed with loans from 12
prominent public and private institutions in Japan and Taiwan. The exhibition
was complemented by the October Asian Arts Festival, which invited audiences to
encounter the rich history and culture of the Ryukyu Islands through performances
and public programs.

Our commitment to international dialogue expanded significantly in 2024.
Following the passage of the Czech Republic’s revised Cultural Heritage Protection
Act in April—formally extending judicial immunity for foreign loans—the NPM will
present its first exhibition in Prague in September 2025. Co-organized with the
National Museum in Prague, “A Hundred Stories of the National Palace Museum”
will feature approximately 100 masterpieces, including the Jadeite Cabbage and
Up the River During Qingming, supported by digital interactives to illuminate the
artistry, technology, and daily life embedded in these works.

B E =SBt 113 3 ANNUAL REPORT 2024



In November 2025, the NPM will partner with the Musée du Quai Branly - Jacques
Chirac in Paris to mount a special exhibition on the cultural symbolism of the
dragon. Spanning painting, calligraphy, decorative arts, and historical documents,
the exhibition will also incorporate the museum’s multimedia installations and the
documentary film of the Anlong Xietu ritual commemorating the opening of our
new administration building—allowing European audiences to explore how the
image of the dragon has shaped the religious, political, and artistic imagination of
East Asia.

In recognition of our achievements, the NPM received the “International Excellence
Award” from the Taipei City Government in 2024. Ahead of the centennial, we
launched the “Welcoming You to the National Palace Museum” campaign,
producing multilingual digital travel guides and promotional media showcasing
10 recommended itineraries across both branches. Under the overarching theme
“100+,” our centennial celebrations included a commemorative logo competition, a
public call for historical photographs, a suite of special-edition cultural and creative
products—including stamps, coins, and collaborative commemorative beverages—
and a pioneering partnership with the Industrial Development Administration
to develop new products with Taiwan’s century-old brands under the theme
“A Century of the National Palace Museum X A Century of Taiwanese Craft.”

Sustainability remains a central pillar as we embark on the next century of the
NPM’s development. The Northern Branch’s expansion—part of the New Palace
Museum Project—celebrated a major milestone on December 27, 2024 with the
opening of the new Administration Building and Library, led by Premier Cho
Jung-tai alongside current and former museum staff and the architectural team.
Construction of the new National Treasures Hall at the Southern Branch is also
progressing as planned, with an anticipated soft opening in late 2027. The project
includes new international galleries, a digital experience hub, and innovative
“Visible Storage” and “Visible Conservation” spaces that will significantly enhance
exhibition, collection care, and public engagement. As Premier Cho remarked,
the New Palace Museum Project envisions a museum that is renewed, rooted in
Taiwan, connected to the world, and woven into daily life—embodying the ideal
that “wherever the National Palace Museum goes, Taiwan goes too.”

As we move into our second century, the National Palace Museum remains
devoted to uniting tradition with innovation. Through active global partnerships,
multidisciplinary collaboration, and a responsive approach to the evolving role
of museums, we aim to bring our collections ever closer to everyone. We will
continue to cultivate our local foundations while strengthening our international
network, interpreting East Asian cultural heritage through a global lens and
advancing sustainable museum practices. With renewed momentum and a
steadfast vision, we look forward to deepening our contributions on the world
stage, sharing Taiwan’s cultural vitality, and becoming—ever more fully—the
world’s National Palace Museum.
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Elevating the Museum Through
Interdisciplinary Excellence

Guided by the expertise of its curatorial team, the National Palace Museum
convened its Second Annual Curatorial Advisory Committee from October
21 to 23, 2024. This three-day program featured one formal advisory meeting
and three keynote lectures by international committee members. Discussions
addressed the centennial exhibition in development, strategies for inter-
museum collaboration both domestically and internationally, approaches to
strengthening the museum’s brand identity, and the continued expansion of
educational initiatives.

The committee emphasized advancing institutional professionalism, enhancing
exhibition quality and the visitor experience, and promoting the museum’s
cultural influence on the global stage. Among the exhibitions launched in 2024
were “The Splendor of Dream of the Red Chamber,” “Storytelling Images,” and
“Wrapping Cultures,” along with numerous others. Through guided tours led
by curators and a broad array of educational outreach activities, the museum
worked to deepen public engagement with its collections. By integrating insights
from the humanities, social sciences, arts, and sciences, the museum aimed to
create a meaningful connection between historical objects and contemporary
life—fostering both cultural exchange and dialogue.

Enhancing Research and Developing Curatorial
Vision

“The Splendor of Dream of the Red Chamber”

= In collaboration with the National Taiwan Library and the National Taiwan
University Library, the National Palace Museum presented an exhibition that
reimagined the classic novel “Dream of the Red Chamber” through a material
lens. Using objects drawn from the museum’s collections, the exhibition
invited visitors to enter the emotional and cultural world of the novel,
revealing both its literary richness and its symbolic resonance.
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& The exhibition unfolded in three thematic sections. The first, “The Stately
Elegance,” illuminated the aristocratic refinement depicted in the novel.
Author Cao Xueqin, born into a prominent family that managed the Jiangning
Silk Weaving Bureau, drew deeply from the lived experiences of elite life to
construct a world of intricate social dynamics and opulence.

= The second section, “The Exotic Novelty,” showcased imported goods
mentioned in the novel—objects that reflected not only the material wealth
of the Jia family, but also the cosmopolitan tastes of the Qing dynasty elite.
These items emphasized how global trade shaped cultural identity in Cao’s
era.

= The final section, “A Fancy Dream,” explored the emotional and symbolic
connections between characters and objects. Through delicate metaphors,
the exhibition captured Cao’s reflections on the transient brilliance of female
lives and the various forms of affection—familial, romantic, platonic, and
hierarchical—that structure the novel’s world. In “Dream of the Red Chamber,”
emotions are animated through objects. These “things” do more than adorn
the narrative—they make it tangible.
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NPM Summer Family Art Month - “Brave King’s Grand Adventure” Performance
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= The National Palace Museum’s jade artifacts from the Palace of Heavenly

Purity—often referred to as “heaven-coded”—represent over a thousand years
of human history and cultural expression. This exhibition brought together
ritual Neolithic pieces symbolizing divine power, Western Zhou ceremonial
objects used to honor patriarchal lineages, and scholarly items from the
Song through Qing dynasties, alongside rare gemstones of remarkable
craftsmanship.

Yet despite their significance, many of these jade pieces remain shrouded
in mystery. The Qianlong Emperor, an avid jade collector, catalogued his
collection and commissioned new works, leaving behind important records.
Today, with the support of modern archaeological discoveries, the exhibition
reinterpreted the Palace of Heavenly Purity as a metaphorical dig site,
treating the collection as if unearthed from a singular cultural layer. Through
interdisciplinary research and curatorial insight, visitors were invited to
decode the meaning of these jades—becoming “jade detectives” in a journey
through the symbolic and material evolution of Chinese civilization.

Jewelry is both a mode of personal adornment and a medium through which
identity, aspiration, and social meaning are expressed. “Redefined Radiance”
examined the symbolic and material dimensions of Qing dynasty court and
folk jewelry, offering insight into its craftsmanship and cultural context.

The exhibition opened with a focus on hairpins, tracing their evolving styles
and uses over time. It then explored ceremonial adornments and everyday
jewelry, situating them within their respective social and ritual frameworks.
The final section highlighted dramatic kingfisher feather tiaras used in
traditional Chinese theater, revealing how these delicate, colorful pieces
embodied a dynamic blend of artistic tradition, performance, and gender
expression.

Bringing together court paintings, imperial poetry, botanical illustrations, and
scientific specimens, this exhibition presented a layered look at floral imagery
during the Qing dynasty. Visitors encountered the emperor’s own inscriptions
on flower paintings, which revealed aesthetic values and seasonal symbolism
as they evolved across generations.

B E =SBt 113 3 ANNUAL REPORT 2024



= The exhibition also examined the exchange of native and foreign plants
through the imperial court and featured collaborative input from the National
Taiwan University Library and Herbarium (TAI), as well as the Taiwan
Forestry Research Institute.Together, these partnerships created a vibrant
interdisciplinary dialogue between art history and plant science.

= This exhibition explored narrative painting traditions in Chinese art,
examining how images were used to visually convey stories, moral instruction,
and emotional resonance. Ancient painters, like today’s visual storytellers,
translated complex texts into compelling imagery—sometimes even
surpassing the written word in emotional power and accessibility.

= Designed with an educational emphasis, the exhibition encouraged visitors
to observe, interpret, and reconstruct stories embedded in the paintings.
In a first for the museum, a contemporary comic artist collaborated on the
exhibition’s visual design, incorporating paneled sequences to help viewers
grasp key story elements and narrative structures. This innovative approach
bridged traditional Chinese visual storytelling with modern interpretive tools.

= Timed with the Dragon Boat Festival, this exhibition brought together
artifacts, paintings, documents, and rare books to illuminate how the holiday
was celebrated during the Qing dynasty. Visitors encountered the festival’s
origins, rituals, seasonal foods, and cultural significance as reflected in
archival materials and artistic renderings.

= As part of the museum’s ongoing exhibition series centered on Qing dynasty
historical documents, “Behold the Gungju!” explored the lives of Qing
princesses—figures often romanticized in fiction but rarely examined through a
historical lens. Drawing from court records, books, and artifacts, the exhibition
traced the social roles, interpersonal relationships, and political presence of
these women within the imperial family.

= Notably, the curatorial team incorporated public participation into the
exhibition’s development. By integrating diverse viewpoints into the
interpretive process, the museum emphasized the value of voices outside
mainstream historical narratives.
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Renowned calligraphers create festive spring couplets at the Southern Branch for Lunar New
Year

Taiwan’s historical fortifications offer a unique lens through which to view its
evolving urban and military landscapes. This exhibition brought together Qing-
era maps, documents, architectural drawings, and physical remnants from the
NPM’s archives—such as original roof tiles from the old prefectural capital—to
trace the development of walls, gates, and defensive structures across centuries.
Each artifact contributed to a broader story of community life, territorial
defense, and cultural adaptation.

= This exhibition explored ancient road systems and illustrated travel routes
found in maps and books from the museum’s collection. Organized into
thematic zones—such as “A Broad View of Post Roads,” “Qing Emperors’
Mausoleum Visits,” “Crossing Mountains and Ridges,” and “The Citizen’s Great
Road”—the show offered a multifaceted look at how geography, governance,

and daily life were navigated in historical China.

= Interactive multimedia components, including “Walking on the Roads of
Taiwan” and “Taiwan is My Home,” invited visitors to connect with these
ancient pathways through modern modes of exploration.
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= Blending folklore, archaeology, and cross-institutional collaboration, this
exhibition introduced visitors to legendary beasts depicted in historical
objects. Drawing from the museum’s own holdings, as well as loans from the
National Museum of Taiwan History, the National Taiwan Museum, and the
National Museum of History, the exhibition unpacked the origins, symbolism,
and enduring appeal of mythological creatures.

= Aimed at broadening the museum’s reach to school groups and families,
the exhibition used storytelling as a vehicle to engage younger audiences in
cultural learning.

= Showcasing a wide range of Asian textile traditions, this exhibition combined
objects from the museum’s own collections with Indigenous textile artifacts
on loan from the National Taiwan Museum and the National Museum of
Prehistory. The exhibition explored how fabrics have carried meaning—
practical, social, and spiritual—across centuries and regions.

= As part of the National Palace Museum’s Asian Art Festival, the “Wedding
Attire” section spotlighted ceremonial garments from across Asia, inviting
visitors to consider how clothing, ritual, and optimism for the future are
deeply intertwined.

In an effort to make the NPM’s most iconic works more accessible to audiences
in southern Taiwan, the Southern Branch introduced a rotating showcase in
Gallery S302 titled “Our Beloved Treasures: Masterpieces in the National Palace
Museum Collection” Refreshed every three months, the exhibition presented
celebrated artifacts through changing themes, inviting visitors to rediscover
familiar pieces from fresh and engaging perspectives.

¥¢ 2024 Exhibition Information Guide

Northern Branch

2006/05/21-Present Benevolence and Wisdom: Buddhist Sculptural Arts 101

Rituals Cast in Brilliance: Masterpieces of Bronzes in the

20y AHPrEs et Museum Collection

305, 307

Artin Quest of Heaven and Truth: Masterpieces of Jades in

A0 2O ARSIt the Museum Collection

306,308
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2014/08/01-Present

2017/11/02-Present

2018/03/31-Present

2020/05/01-Present
2021/11/02-Present

2021/12/24-Present

2022/01/13-2024/05/22
2023/09/28-Present

2021/11/16-2024/02/18

2023/11/18-2024/05/19

2023/11/23-2024/02/18

2023/12/01-Present

2023/12/30-2024/04/07
2023/12/30-2025/01/01

2024/01/09-2024/06/30

2024/01/11-2024/06/30

2024/02/27-2024/08/25
2024/04/02-2024/07/28
2024/04/04-2024/06/23
2024/04/12-2024/06/23

2024/05/17-2025/05/17

2024/06/01-2024/08/25

2024/07/06-2024/09/22

2024/09/05-2025/03/02

2024/09/07-2024/12/01

A Garland of Treasures: Masterpieces of Precious Crafts in

the Museum Collection

A Gathering of Treasures in the National Palace Museum

North and South

The Magic of Kneaded Clay: Ceramic Collection of the

National Palace Museum

Legacy of Magnificent Glory: Usual Scenes from Qing Palace
The Epitome of Aesthetics — New Media Art Exhibition

Splendidly Magical: National Palace Museum’s Rococo

Collection “Special Ex.”

Story of an Artistic Style: Imperial Porcelain with Painted

Enamels “Special Ex.”

Inkstones, through the Eyes of an Aficionado “Special Ex.”

Gems from the National Palace Museum’s Collection of Rare
and Antiquarian Books: Books with Color Paintings

Treasures from the National Palace Museum’s Collection
of Qing Dynasty Historical Documents: Imperial Qing
Architectural Drawings and Documents (2 Phases)

Boundless — A Maritime Perspective of East-West Cultural
Exchange in the 16th Century “Special Ex.”

Sacrifice and Warfare: Guide to Ancient Weapons “Special

Ex”

Pictorial Songs of the Brush: A Guide to Paintings in the
National Palace Museum Collection

Spotlight on National Treasures (4 Phases)

Oversized Masterpiece Scrolls in the Museum Collection (2

Phases)

The Expressive Significance of Brush and Ink: A Guided
Journey Through the History of Chinese Calligraphy

(2 Phases)

Tao Follows its own Nature: Exhibition of Taoist Texts

(2 Phases)

Evoking Aura: Invoking Visionary Insights “Special Ex.”

Pictorial Songs of the Brush: A Guide to Paintings in the
National Palace Museum Collection

A Square Space Incised With Emotions
The Splendor of Dream of the Red Chamber “Special Ex.”

Treasures from the National Palace Museum’s Collection
of Qing Dynasty Historical Documents: Time of the Dragon

Boat Festival

The Emperors’ Moving Gardens—Flowers Paintings from the
Qing Dynasty Court “Special Ex.”

Connected in All Directions — Exhibition of Old Maps and
Books with Drawings of Travel Routes (2 Phases)

Behold the Gungju! Princesses in Qing Archives
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Beauty Speaks for Itself— Selected works from the National

2024/09/26-2024/12/29  Palace Museum, Paris’ Musée des Arts Décoratifs and Van 105, 107
Cleef & Arpels “Special Ex.”
202,204,
2024/10/05-2025/01/01  Storytelling Images “Special Ex.” 206, 210,
212
2024/12/14-2025/03/09 The Story of the Fortifications: Taiwan's Walls in Qing 103
Dynasty Documents and Images
Southern Branch
2015/12/28-Present Imprints of Buddhas—The Buddhist Art in the National 303
Palace Museum Collection
2020/12/28-Present Orientation Gallery S301
2021/03/20-Present Tea Culture in East Asia S202
The Search for Decorative Patterns: A Daoist Emperor’s
A ONNPE S)e Influence on Porcelain Production “Special Ex.” 5201
2022/04/01-2024/05/19  The Mystery of the Jintai Cloisonné Unveiled “Special Ex.”  S201
2023/10/01-Present W|el'd|rlg the.Brush’:, Learning Calligraphy through New $204
Media “Special Ex.
2023/12/16- Wrapping Cultur-es: Asian Textiles from the National Palace
2025/02/16 Museum Collection S304
(4 Phases)
A Space for Brush and Ink: Appreciating Painting and
2023/12/30-2025/01/01  Calligraphy in the National Palace Museum Collection (3 S203
Phases)
2024/02/06-2024/07/28  Mythical Creatures Revealed in Artifacts “Special Ex.” S101
Our Beloved Treasures: Masterpieces in the National Palace
AU DA U2 0 Museum Collection(4 Phases) 5302
Treasures in the Palace of Heavenly Purity - Rediscovering
2024/07/02-2026/08/23  Jades from the Inner Court of the Forbidden City “Special S201B
Ex.”
2024/07/02-2026/08/23 feflngd Rafilance: Treasures of Qing Dynasty Jewelry S201A
Special Ex.
2024/09/07-2024/12/01 Heritage of Ryukyu: The Bridge of the East Asian Maritime S101

“Special Ex.”

Education That Brings the Museum to Life

The Northern Branch advanced its exhibition outreach in 2024 by hosting 23
themed lectures, offered in both online and in-person formats. These events
drew 1,204 attendees on-site and 143,915 viewers online. As part of the ongoing
“National Palace Museum Academy” series, the museum also held two seasonal
workshops: the “Winter Cultural Relics Workshop” (February 22-23) and the
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“Summer Cultural Relics Workshop” (August 27-29). Across both sessions, 15
courses were delivered, attracting a total of 1,810 participants.

Additionally, the museum conducted 50 “Curator-Led Exhibition Tours,” guiding
a total of 1,066 visitors through special exhibitions.

At the Southern Branch, 29 public lectures were held in 2024, drawing 2,289
attendees. A total of 22 curator-led tourswere also conducted, with 389
participants. Family-friendly DIY workshops and other educational activities
were held 20 times, engaging 815 participants.

Y Special Exhibition Lectures in 2024

Northern Branch

Pictorial Songs of the Brush: A Guide to Paintings in the National Palace Museum
Collection - Lecture Series

Ling-kuang Fang / Pictorial Songs of the Brush: A Guide to
01/03  Assistant Researcher at NPM Department of ~ Paintings in the National Palace Museum
Painting and Calligraphy Collection

The Expressive Significance of Brush and Ink—A Guide to Calligraphy in the
National Palace Museum Collection - Lecture Series

Ling-kuang Fang / The Expressive Significance of Brush and
01/12  Assistant Researcher at NPM Department of  Ink—A Guide to Calligraphy in the National
Painting and Calligraphy Palace Museum Collection

Boundless: A Maritime Perspective of East-West Cultural Exchange in the 16th
Century- Special Exhibition Lecture Series

Liang-chung Wang/
01/12  Assistant Researcher at NPM Department of
Antiquities

Ceramics Named After Taiwan Locations —
The Anping Teapot

Chun-yi Tsai/
01/19  Assistant Researcher at NPM Department of
Painting and Calligraphy

A Breeze on the Sleeve and Wind on the
Palm: The Art of Folding Fans in China

Ling-kuang Fang/
02/06  Assistant Researcher at NPM Department of
Painting and Calligraphy

An Overview of Ming Dynasty Calligrapher
Feng Fang

Tao Follows its own Nature: Exhibition of Taoist Texts - Lecture Series

Kuo-wei Liu/
03/27  Associate Researcher at NPM Department of
Painting and Calligraphy

Shih-hsun Liu/
04/25  Assistant Researcher at NPM Department of
Painting and Calligraphy

Tao Follows its own Nature: Exhibition of
Taoist Texts- Introduction Lecture

Tao Follows its own Nature: Health and
Longevity in Taoist Thought

Time of the Dragon Boat Festival: Treasures from the National Palace Museum’s
Collection of Qing Dynasty Historical Documents - Lecture Series

Yu-ling Lai/
06/21  Associate Researcher at NPM Department of
Painting and Calligraphy

A Story of the Summer Solstice: Time of the
Dragon Boat Festival
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The Emperors’ Moving Gardens: Flowers Paintings from the Qing Dynasty Court -
Special Exhibition Lecture Series

07/31

09/03

Ya-fen Su/
Assistant Researcher at NPM Department of
Painting and Calligraphy

Chien-kuo Hsu #R{EE /
Associate Researcher, Forestry Research
Institute, Ministry of Agriculture

A Guide to “The Emperors’ Moving Gardens:
Flowers Paintings from the Qing Dynasty
Court”

An Overview of Handmade Paper Creation:
Raw Materials and Processing Methods

The Splendor of Dream of the Red Chamber - Special Exhibition Lecture Series

08/09

09/05

09/18

10/15

11/12

Liang-chung Wang/
Assistant Researcher at NPM Department of
Antiquities

Kuo-tung Chen/
Researcher at Academia Sinica Institute of
History and Philology

Yi-nung Huang/

Director of the Center for Humanities

and Social Sciences, National Tsing Hua
University, Distinguished Visiting Professor,
Academica Sinica Research Fellow

Hui-min Lai/

Modern History Researcher at Academica
Sinica

I-kung Ma

Distinguished Visiting Professor, Chunghua
University

An Overview of “The Splendor of Dream of
the Red Chamber”

Cao Yin and the Family Servants—
Background on “The Splendor of Dream of
the Red Chamber”

Material Culture in “Dream of the Red
Chamber”

The Silver Vault in “Dream of the Red
Chamber”

“Dream of the Red Chamber” and Qing
Palace Secrets

Behold the Gungju! Princesses in Qing Archives - Special Exhibition Lecture Series

10/17

10/27

10/08

10/17

11/19

11/26

Feng-nan Su/
Assistant Researcher at NPM Department of
Painting and Calligraphy

Wei-chieh Tsai/
Assistant Professor at National Cheng Kung
University’s Department of History

EEMESHAE BERRBRAHESLS
Finding Princesses at the Museum: Curating
Historical Exhibitions

The Purses of Qing Dynasty Princesses

Storytelling Images- Special Exhibition Lecture Series

Shih-hua Chiu

Associate Researcher at NPM Department of

Painting and Calligraphy

Li-chiang Li/

Former Department Head of Department of
Painting and Calligraphy, NTNU Art History
Associate Professor

Yen-chuan Ho/
Director of NPM Department of Painting and
Calligraphy

Wan-ju Lin/

Assistant Researcher, NPM Department of
Painting and Calligraphy

R

An Introduction to “Storytelling Images”

Understanding Paintings: Narratives and
Interpretation of Chinese Paintings

The Stories Behind Paintings— From The
Twenty Four Filial Exemplars in “Lying on
the Ice for Carp” to The World’s Best Writing
in “Lanting Xu”

Telling Stories of the Past: Exploring
Narratives in Historical Paintings
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12/12

The Transnational Spread of Buddhist Prints- Topic Lecture

Shih-shan Susan Huang/
Associate Professor, Department of
Transnational Asian Studies, Rice University

The Transnational Spread of Buddhist
Prints

Connected in All Directions — Exhibition of Old Maps and Books with Drawings
of Travel Routes -Topic Lecture

12/19

Hsueh-Yen Lu/
Researcher at NPM Department of Painting
and Calligraphy

Southern Branch

01/20

02/03

03/22

06/28

08/02

08/17

08/24

10/18

11/24

12/07

03/30

04/07

07/07

A Guide to Connected in All Directions -
Part Il

A Space for Brush and Ink - Special Exhibition Lecture Series

Shu-fang Cheng/
Assistant Researcher, NPM Department of
Painting and Calligraphy

Tsao Jui-yuan/
Golden Bell Award-Winning Director

Mei-kuang Li/
Dancer

Shih-hua Chiu
Associate Researcher at NPM Department of
Painting and Calligraphy

Li Zhang/
Associate Researcher at NPM Department of
Antiquities

Hung-wen Huang/
President of the Taiwan Gugin Association,
President of Xian Geng Gugin Society

Yu-chen Liu/
Assistant Professor, National Chengchi
University, Department of History

Chien-chih Chen/
Assistant Researcher at NPM Department of
Painting and Calligraphy

Chieh-chin Chen/
Former Researcher at NPM Department of
Painting and Calligraphy

Wen-mei Hsu
Associate Researcher at NPM Department of
Painting and Calligraphy

The Flow of Love in a Sea of Dust and
Shadows

Love and Longing in the Flow of Time

Silence and Opening Up

A Space for Brush and Ink: The Life and
Leisure of Intellectuals

Images from Paper and Ink: Records of
Bronze Artifacts

The Cultural Atmosphere of the Gugin
The Joys of Living in Gardens: Gardens in

the Paintings of Ming Dynasty Scholars

Following Life's Principles - Dating the
Ming Dynasty Zhang Ling's "Red Cliff" Fan

Hanshan, Shide: Mad Monks and Gods of
Joy

Palace Pleasures — A Discussion on Qiu

Ying’s “Spring Dawn in the Han Palace”

Mythical Creatures Revealed in Artifacts Lecture Series

Tung-lin Hsieh/
Taiwan Comic Artist

Chien-yu Wang/
Assistant Researcher, NPM Southern Branch

Chien-yu Wang/
Assistant Researcher, NPM Southern Branch
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Behind the Scenes of the Convenience
Store of the Gods

A Brief Discussion on the Imaginations of
Ancient Societies

Mythical Creatures Revealed in Artifacts -
Exhibition Lecture



Heritage of Ryukyu — The Bridge of the East Asian Maritime; NPM Asian Art
Festival — Okinawa Month - Lecture Series

09/20

09/22

10/06

10/13

10/20

11/02

11/03

05/05

06/01

08/31

03/02

05/18

09/28

12/15

Yung-chang Cheng/
Deputy Director, NPM Southern Branch

Yung-chang Cheng/Deputy Nirector, NPM
Southern Branch

Ping-i Yu/ NPM Southern Branch Section Lead
Cheng-hao Tsai/Associate Researcher at NPM
Department of Painting and Calligraphy
Chih-i Lai/Assistant Researcher at NPM
Southern Branch

BIMz=/
Deputy Director of Shuri Castle Park
Management Center

Fen-mei Ma/
Former Researcher at the National Taiwan
Craft Research and Development Institute

Matsuda Yoshitaka/
Author, Former Investigative Journalist at
Yaeyama Mainichi News

Chuan-an Hu/Assistant Professor, National
Central University Department of Chinese

Literature

Ming-chun Li/ Secretary General of Taiwan
Ryukyu Association

Meng-tsung Wu/

Representative of the Taiwan Branch of the
Traditional Okinawan Goju-Ryu Karate-do
Federation

An Introduction to “Heritage of Ryukyu —
The Bridge of the East Asian Maritime”

From the Bridge of the East Asian Maritime
to the Enchanting Archipelago — An Event
Guide to NPM Southern Branch’s Special
Exhibition and Okinawa Month

Comparing Chinese Southern Song
Dynasty Paintings and Japanese Ryukyu
Paintings

Colorful Crafting—An Overview of the
Craftsmanship and Cultural Significance of
Japanese Banana Cloth

The Story of Taiwan and Okinawa —
Taiwanese in Yaeyama

Health, Longevity, and Diversity — The
New Soul of Okinawan Cuisine

Karate Begins with No Attack — Exploring
Okinawa’s Karate Culture

Popular National Treasures - Lecture Series

Shih-hua Chiu/
Associate Researcher at NPM Department of
Painting and Calligraphy

Li-wen Sung/
Associate Professor at National Cheng Kung
University ,Department of Architecture

Kanno Chiaki/
Professor, University of Tsukuba Department
of Institute of Art and Design

The Palace of Dreams

Classical Architecture of Dreams

Shen Zhengzhi’s Views on “Lanting Xu” —
A Perspective on Modern Chinese “Lanting
Studies”

Asian Textiles — Permanent Exhibition Lecture Series

Chun-wei Fang/
Head of Department of Exhibition at National
Museum of Prehistory

Shi-ling Yeh/
Professor at National Taitung University,
Department of Public and Cultural Affairs

Wan-hsuan Lin/
Assistant Researcher, NPM Southern Branch

Wan-hsuan Lin/
Assistant Researcher, NPM Southern Branch

R

Threads of Cultural Tradition— Taroko
Weaving and Modern Revitalization

The Diverse Meanings of Amis Accessories

Stories of Indian Dyed Cloth

The Moving Temple: The Story of the
Indian Fabric “Pa”
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Tea Culture in East Asia — Permanent Exhibition Lecture Series

Pao-hsiu Liao/

03/16  Former Researcher, NPM Department of Floating Snow Foam — Tea and Teaware in

Antiquities the Song Dynasty
Shun-te Yu

05/25 Researcher, Academica Sinica Institute of The Past and Present of Taiwanese Tea Art
Ethnology

Expanding Children and Youth Programming

= Driven by its commitment to inclusivity and the evolving role of museums
in society, the National Palace Museum established the Children and
Youth Affairs Promotion Advisory Committee—a diverse group of students,
civic leaders, and youth advisors. In 2024, the committee convened twice,
generating a wide range of experience-based recommendations across areas
such as exhibition design, social media strategy, product development, and
marketing. These insights have been shared across museum departments
and continue to shape the development of youth-centered, participatory
programming.

= The National Palace Museum also offers regular internship opportunities for
students from both Taiwan and abroad. These internships are available at the
Northern and Southern Branches during winter and summer breaks, as well as
throughout the academic year. In 2024, a total of 50 interns received training
across various departments, each contributing to areas such as educational
outreach, interdisciplinary performance coordination, and volunteer services.
Some interns also supported cultural relic management, conservation,
and restoration efforts, gaining valuable hands-on experience in museum
operations.

o R T F RN+

E

The Children and Youth Affairs Promotion Advisory Committee in session
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= At the Northern Branch, the Youth Volunteer Tour Guide Program continued
to grow in 2024, with the recruitment and training of university students from
across Taiwan. That year, 20 youth volunteers contributed approximately
1,800 hours of service. Their responsibilities included leading tours in the
NPM Children’s Gallery, assisting with parent-child and school group visits,
providing consultation at service counters, and supporting educational and
promotional activities. The program not only enriches the visitor experience
but also encourages youth engagement and enhances the Museum’s overall
capacity.

= As part of its expanded outreach efforts in southern Taiwan, the Southern
Branch signed a Memorandum of Understanding (MoU) with National Chung
Cheng University, effective from March 15, 2024 through July 31, 2028. Under
the agreement, National Palace Museum researchers offer general education
courses through the university’s Center for General Education, introducing
students to key concepts in museum studies, curatorial practices, marketing,
and digital resources. In 2024, two courses were offered: “Appreciating
National Palace Museum Artifacts and Museum Practices: Education and
Technology Marketing” and a second-semester micro-lecture series titled
“Understanding the National Palace Museum.” Together, the courses served a
total of 137 students.

= Additionally, on November 16, 2024, the museum signed an MoU with Tainan
National University of the Arts to promote future collaboration in research,
exhibition, and education. This partnership—valid for four years—aims to
strengthen ties between academic study and practical museum experience.

REESFEHHARNTEEDRIUET

Q.

Members of the Children an
tour of the digital exhibition

Youth Affairs Promotion Advisory Committee engaging in a guided
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= Every summer, the Northern Branch hosts the National Palace Museum Youth
Cultural Ambassador Empowerment Program, designed to cultivate museum
literacy, civic participation, and creativity among high school students. In
2024, the program centered on the exhibition “The Emperors’ Moving Gardens:
Flower Paintings from the Qing Dynasty Court.” The curriculum explored
botanical subjects from both artistic and scientific viewpoints and included
docent training, an introduction to Chinese painting, and sensory exploration
of plant-based scents. The program emphasized hands-on learning and the
spirit of volunteerism, culminating in in-gallery guided tours. A total of 26
students completed the program, contributing 396 hours of volunteer service.

= Meanwhile, the Southern Branch conducted a youth tour guide training
course for high school students. Eight student volunteers participated in the
program and served in Gallery S301 throughout July and August, delivering 28
guided tours and accumulating 56 hours of service.

= Guided by its mission to nurture cultural curiosity from an early age, the
museum offers a winter youth volunteer program for fifth- and sixth-grade
elementary students from across Taiwan. The program includes training in
artifact exploration, public speaking, creative thinking, and hands-on arts
activities—helping participants express their understanding of the collection
and gain practical experience in visitor service. Through this immersive
approach, students not only deepen their appreciation of cultural heritage
but also develop the confidence and skills to serve as capable young
ambassadors within the museum environment.

= In 2024, 50 students were selected for the four-day training held from January
30 to February 2. From March through June, participants took part in service-
learning activities that included creative workshops on March 28, April 27,
May 26, and June 30. The program successfully combined education with
outreach, resulting in 516 accumulated volunteer hours.

= In 2024, the museum continued its Campus Ambassador Program to deepen
university engagement and nurture cross-disciplinary talent in curation,
education, and marketing. Designed to bridge academic study and real-world
museum practice, the initiative equips student ambassadors with training
in exhibition planning, cultural interpretation, and public engagement.
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Participants bring fresh perspectives to the National Palace Museum’s
collections, organizing micro-exhibitions and creative outreach projects that
resonate with their campus communities—while gaining valuable experience
at the intersection of art, communication, and education.

= A total of nine ambassadors from nine universities—including National Tsing
Hua University, Taipei Medical University, Chung Shan Medical University,
Ming Chuan University, Fu Jen Catholic University, National Dong Hwa
University, National Central University, National Taiwan University, and
National Taiwan University of Arts—participated in planning and executing a
variety of themed events. These included Imperial Delicacies Time Machine,
Dreamscapes of the Qing Court, and Trendy Classics at the Palace Museum.
The campus events attracted a combined total of 8,234 attendees.

Diverse Educational Outreach Activities for Children

Northern Branch

= Special Holiday Programs

To foster cultural engagement among children and families, the Northern Branch
organized a variety of themed events during traditional holidays. These hands-
on programs encouraged creative exploration while introducing participants to
the museum’s collections and seasonal customs. Highlights included:

ERREE— RERNZBRESN BRBL/NESGR

Participant poses for photo with Little Tsui at the “Playful Paper Kites: Celebrating Children's Day
at the Museum” event
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“Garden of Summer Delight—2024 NPM
Kid's Festival”

= “Imperial Dragon Stamp Treasure Hunt: Lunar New Year Couplet/Red
Envelope Stamping Activity” (8,988 participants)

= “Writing Spring Couplets at the Museum: A Lunar New Year Family Event” (9
sessions, 270 participants)

= Additional craft workshops—*“Playful Paper Kites: Celebrating Children’s Day
at the Museum,” “Secrets of Bronze Patterns: International Museum Day,”
“Auspicious Scenes in the Sky: Celebrating the Dragon Boat Festival,”and“Little
Tsui’s Visit to the Moon Palace: Celebrating the Mid-Autumn Festival at the
Museum” (Total: 3,223 participants)

= Children’s Themed Programs and Summer Camps

From July to August 2024, the Northern Branch launched a series of themed
programs for children aged 4 to 15. These offerings—designed for students in
kindergartens, elementary schools, after-school programs, and homeschool
groups—combined guided tours with hands-on creative workshops. Participants
chose from four sessions: Blue-and-White Brush Pot Design, Miniature Garden
Landscaping, Sea Monster Collage Frame, and Floral Paper Sculpture. In total,
36 sessions were held, attracting 1,531 participants.

The “Palace of Colors: National Palace Museum Summer Camp” was held in
three sessions, drawing 69 participants overall. The first two sessions were linked
to the exhibition “Behold the Gungju! Princesses in Qing Archives,” welcoming
43 participants for an in-depth exploration.
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= Early Childhood Activities

“Spaceship Storytime” introduced young children to the museum’s collections
through storytelling and replica-based interaction. Centered around beloved
artifacts such as the “Xi Zun” and the “Peaceful Elephant Porcelain Zun,” the
program combined picture books with hands-on engagement led by museum
volunteers. Eight sessions were held, serving 124 participants.

“Science at the Museum - Early Childhood STEAM Workshop” was launched as
a pilot project in partnership with the Department of Early Childhood Education
at the University of Taipei. Intergenerational teams of senior volunteers and
university students co-developed interdisciplinary activities inspired by artifacts
such as the “Chime-Bell Set of Zi-fan,” the “Mao Gong Ding,” and the painting
“Children Playing in an Autumn Garden.” This program encouraged scientific
inquiry and creativity through storytelling, experimentation, and crafts. Three
sessions were conducted, serving 120 participants.

= Special Exhibition Family Programs

To enhance family engagement, the museum hosted eight workshops in
conjunction with the exhibitions “Behold the Gungju! Princesses in Qing
Archives” and “Storytelling Images,” drawing 176 participants in total. In
collaboration with Van Cleef & Arpels, the museum also co-hosted ten children’s
workshops as part of the “Beauty Speaks for Itself” exhibition, attracting 250
participants.

= Self-Guided Learning Resources in Exhibition Galleries

Two guides were made available for self-directed exploration: “Sacrifice and
Warfare: Guide to Ancient Weapons,” a companion to the special exhibition, and
the “National Treasures Mobilized: National Palace Museum Gallery Exploration
Guide.”

= Development of Children’s Resources in Exhibition Galleries

As part of the museum’s ongoing efforts to promote independent learning, 2024
saw the continuation of the “Artistic Wonderland” series. These themed sets—
featuring treasure hunt brochures, interactive stickers, and take-home crafts—
encouraged children to explore galleries on their own. Three editions were
released:

= “Fun with Everyday Life” (May 18-July 5; Sept 24-Oct 4): 4,900 copies
distributed

= “Party of Floral Fairies” (July 6-Sept 23): 8,800 copies distributed

= “Character Magnifier” (Oct 6-Jan 1, 2025): 4,900 copies distributed
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= “Floral Night Adventure” Family Night Events

In the summer of 2024, two large-scale family night events—“Floral Night
Adventure” and “Museum Staycation” —invited families to enjoy the museum
after hours through a blend of theatrical tours, artifact exploration, and hands-
on workshops. The first event, held on July 13, drew 802 attendees, with 38
staying overnight; the second, on July 27, welcomed 812 participants, including
32 overnight guests.

= “Southern Branch Children’s Day - Mythical Creatures Festival”

Held from April 4 to 7, 2024, in conjunction with the exhibition “Mythical
Creatures Revealed in Artifacts,” the Southern Branch’s Children’s Day
celebration offered a wide array of interactive activities. Programming included
puzzle-solving games, sketching sessions, cultural performances, hands-on
workshops, keynote lectures, family tours, and outdoor treasure hunts. Parents
also received half-price admission, helping to draw an impressive total of 45,654
participants across the event.

> “2024 Summer Parent-Child Art Month - The Museum’s Brave Warriors”

From July 2 to September 1, the museum presented “The Museum’s Brave
Warriors” alongside a dedicated special exhibition. Programming featured an
immersive experience area titled “Gate of the Brave,” gallery-based escape room
puzzles, parent-child art workshops, museum overnight stays, stamp-collecting
activities, large-scale outdoor performances for children, and special events
celebrating Father’s Day. The initiative proved highly popular, with a total of
270,539 participants.

= “2024 Summer Parent-Child Art Month - Night of Music on the Water”

From June 28 to September 1, this dynamic event series invited visitors to
explore the museum in new ways—from daylight to evening. With water-inspired
installation art, choreographed water dance, and musical performances,
it welcomed 78,282 attendees and created a vibrant setting for cultural
appreciation through sight, sound, and movement.

- Southeast Asian Storytelling and Activities

In 2024, the Southern Branch’s Children’s Creative Center hosted a series of
storytelling and craft-based sessions designed for children aged 5 to 12. A total
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of 34 events were held, reaching 1,800 participants. Four sessions were led by
instructors from Taiwan’s immigrant communities, highlighting multicultural
perspectives and expanding the museum’s inclusive educational offerings.

> “Little Museum Staff” and “Artful Fun at the Museum”

The “Little Museum Staff” experiential learning program offered 13 sessions in
2024, welcoming 371 participants. Meanwhile, the “Artful Fun at the Museum”
pop-up series featured 35 hands-on events across the year, totaling 9,145
participants. Both programs gave children direct interaction with museum
practices while fostering creativity and appreciation for cultural heritage.

The “Maker Magic Train” initiative was developed to transform the National
Palace Museum’s textual and visual collections into practical tools for
interdisciplinary learning. By combining Al technologies with STEAM education
principles, the project created interactive, curriculum-integrated resources for
primary and secondary students. These included 3D-printed replicas, youth-
centered programming, and open-source Al platforms, enabling students to
explore artifacts through making and problem-solving.

In 2024, the museum implemented this initiative across 88 schools—including
38 rural schools and 5 located on offshore islands (Penghu, Kinmen, Lanyu)—
benefiting 2,939 students and teachers. A total of 26 lesson plans were
developed and used in both in-person and online formats. In addition, two
teacher training workshops were held to support the integration of museum
contentinto classroom instruction.

In partnership with the Ministry of Education’s K-12 Education Administration
and various high school subject centers (history, arts and life, home economics),
the museum launched a teacher training initiative focused on expanding
access to museum resources in formal education. Special emphasis was placed
on integrating gender awareness, cultural inclusion, and interdisciplinary
approaches into classroom teaching.

In 2024, the museum co-hosted a curriculum and workshop series titled “Gender
Equality through the Treasures of the National Palace Museum.” Three online
sessions and one in-person course were organized:
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= Session 1 (September 28):

“Introduction to the NPM’s Digital Ancient Text Resources,” presented by
Assistant Researcher Chi-kang Tseng.

Paired with: “Breaking Shackles, Defying the World: Gender Codes in the NPM’s
Calligraphy and Painting Archives” by Lin Tsung-hung, seed teacher at National
Sinying Senior High School.

Participants: 209 teachers

> Session 2 (October 19):

“Introduction to Appreciating NPM Calligraphy,” presented by Assistant
Researcher Ling-kuang Fang.

Paired with: “My Mind, My Form: Gender Awareness in NPM Artifacts,” by Wen-ju
Hsieh, seed teacher at Taoyuan Municipal Taoyuan Senior High School.
Participants: 217 teachers

- Session 3 (October 26):

“The Empress’s Image,” presented by Associate Researcher Shih-hua Chiu.
Paired with: “Flourishing Faces and Peach Blossom Blush: Gender in Tang and

Four Tao artifacts, including a silver headpiece, were loaned from the National Museum of
Prehistory for an exhibition on Asian textiles.
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Song Dynasty Women’s Fashion,” by Wang Ping, seed teacher at New Taipei
Municipal Xindian Senior High School.
Participants: 275 teachers

Teachers who completed the online sessions were invited to an in-person
workshop held on November 16 at the Northern Branch’s multifunctional hall.
The session featured exhibition tours of “The Splendor of Dream of the Red
Chamber” and “Behold the Gungju! Princesses in Qing Archives,” guided by
curators, followed by discussions on integrating museum content into school
curricula. Participants: 51 teachers

The museum also collaborated with students and faculty from Songshan Senior
High School and Taichung Second Senior High School on a “visitor participation
project,” co-developed with the curator of the “Behold the Gungju!” exhibition.
This initiative emphasized the importance of audience perspectives and
furthered the museum’s goal of fostering a collaborative approach to history
education.

g
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The opening of “Treasures in the Palace of Heavenly Purity Rediscovering Jades from the
Inner Court of the Forbidden City” and “Refined Radiance: Treasures of Qing Dynasty Jewelry” at
the Southern Branch
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Youth tour guides provide on-site tours at the Southern Branch
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Connecting Audiences Through Access
and Experience

In 2024, the National Palace Museum (NPM) advanced its commitment to
open access by continuing to expand the digital availability of its collections.
Alongside this effort, the museum integrated digital technologies, local culture,
and large-scale public events to promote a wide range of exhibitions across
various regions—deepening its connection with the public and fostering broader
engagement.

Through collaborations with the Hakka Culture Development Center, the
National Museum of Marine Science and Technology, Renhai Temple, and
the National Library of Public Information, the NPM presented a series of new
media art exhibitions that enriched local communities and encouraged cultural
exchange. Additionally, the museum strengthened its brand presence by actively
participating in book fairs, travel expos, and gift markets. The Northern Branch
hosted concerts and international youth travel initiatives, while the Southern
Branch organized immersive puzzle events, arts and culture festivals, marathons,
and more—offering the public a diverse and engaging cultural experience.

By combining an integrated digital strategy with an interdisciplinary approach,
the museum continues to uphold its mission of openness and inclusivity,
embodying a people-centered spirit in all of its initiatives.

Open Access Initiatives and Digital Application
Development

= The NPM provides a comprehensive suite of online resources through its
official website and themed exhibition microsites. These offerings include
digital media content, exhibition previews, Open Data, a podcast channel, the
National Palace Museum YouTube channel, featured digital collections, and a
3D artifact exploration platform.

A key highlight among these tools is the virtual reality website for the special
exhibition “Splendors of the Biblioteca Apostolica Vaticana: Rare Books from
the Ming and Qing Imperial Libraries.” Captured in ultra-high-resolution
panoramic imagery exceeding 400 million pixels, the exhibition space is
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Renhai Temple "National Treasures on Tour: National Palace Museum New Media Exhibition”
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presented with exceptional clarity and immersion. The VR site includes
artifact images, curatorial notes, and scholarly references, providing valuable
resources for both researchers and the general public in Taiwan and abroad.

= The NPM employed diverse media and technology platforms to promote the
beauty of its collections, fostering dialogue, interaction, and participation
among digital audiences. In 2024, the museum released 146 podcast
episodes, which were downloaded over 6.04 million times. The NPM YouTube
channel surpassed 82,000 subscribers and garnered more than 1.1 million
views. On social media, the NPM Facebook page reached 296,000 followers,
and Instagram had 42,000 followers. The Southern Branch’s Facebook and
Instagram accounts gained 199,000 and 28,000 followers, respectively.

The international video series “Hear From Me,” which features 20 NPM
researchers introducing select artifacts, continued to reach global audiences
across platforms. By the end of 2024, the series had achieved a cumulative
total of 1,784,986 views.

= The museum continued to expand its open digital collection. In 2024 alone,
approximately 410,000 low- and mid-resolution images (IMP and 6MP) were
made publicly accessible through the NPM’s Open Data server. The platform
drew approximately 520,000 users and generated over 5 million page views.
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= To meet the evolving needs of educators and students in the digital era,
the museum further developed its online education platform. As of 2024,
the platform hosted 173 educational resources, including 141 instructional
materials and 32 online courses. Back-end functionality was also optimized to
include user engagement metrics. The platform has since accumulated 18,194
registered members.

= The museum’s longstanding dedication to digital innovation has earned it
numerous international accolades. In 2024, the digital exhibitions “Immerse

” o«

in the NPM Digital Collection: Journey Through the Four Seasons,” “Imaginary

Taiwan,” “Taiwan Mapping,” and “The Forming of Centers of Faith: Beigang
Chaotian Temple” each received Gold Awards at the 57th WorldFest-Houston
International Film Festival. Additionally, the 720-degree panoramic VR
website for “Splendors of the Biblioteca Apostolica Vaticana: Rare Books from
the Ming and Qing Imperial Libraries” received a Silver Award in the Cultural
Website category of the MUSE Creative Awards, presented by the International
Awards Associates—further underscoring the museum’s achievements in

digital excellence.

2024 Digital Multimedia Awards List

Interactive-Adult/

professionalt Gold

Imaginary Taiwan

TAIWAN MAPPING Interactive- Gold
57th Annual Children X{V(?rls(ii%
WorldFest- The Forming of Centers of Hi-Def/New Tech InteLJJmational April
Houston Faith: Beigang Chaotian Gold  Film Festival 2024
International Temple Foundation
Film Festival

Immerse in the NPM Digital  New Media:

Exhibition: Journey through  Interactive- Gold

the Four Seasons Entertainment

“Splendors of the Biblioteca

Apostolica Vaticana: Rare International
MUSE Creative bgoks from.the.Mmg. arld Cultural Website  Sliver  Awards April
Awards Qing Imperial Libraries”720- . 2024

. Associates
degree panoramic VR
website
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Promoting Digital Exhibitions Through Creative
Marketing Strategies

= In collaboration with the Hakka Culture Development Center of the Hakka
Affairs Council, the museum presented the digital exhibition “Imaginary
Taiwan Il : Evolving Taiwanese” at the Liudui Hakka Cultural Park in Pingtung.
On view from October 27, 2023, to November 30, 2025, the exhibition explores
the themes of “ethnicity” and “hybridity” through advanced digital tools such
as interactive sensors, point cloud imaging, and 3D object rendering. Artifacts
and archival records are presented alongside new media to tell the stories
of the peoples who have shaped Taiwan’s history. Visitors are encouraged to
investigate the relationships among Taiwan’s diverse social groups and to
discover the layered narratives of the island’s many inhabitants.

= In partnership with the National Museum of Marine Science and Technology,
the museum launched the digital exhibition “Time Sailing: A Digital Showcase
of ‘Up the River During Qingming’” from May 17, 2024, to March 2, 2025.
Featuring high-resolution immersive projections of the iconic “Up the River
During Qingming” painting, the exhibition also included displays of traditional
boat and raft models from Keelung, as well as related fishing tools from the
museum’s collection. Audiences in Keelung and New Taipei were offered a
hybrid experience that combined digital immersion with physical exhibition
elements.

== In collaboration with Renhai Temple in Zhongli, Taoyuan, the museum
presented “National Treasures on Tour: National Palace Museum New Media
Exhibition” from July 31, 2024, to March 2, 2025. The exhibition brought the
museum’s digital assets into a community temple space, offering visitors a
firsthand experience with the NPM’s new media collections. This initiative not
only enriched the cultural life of the region but also exemplified the museum’s
ongoing commitment to engaging local audiences.

= Partnering with the National Library of Public Information, the museum held
“Divine Vision, Ghostly Reflection: New Media Art Exhibition” from August 6 to
December 18, 2024, in the library’s first-floor lobby. The exhibition offered a
digital reinterpretation of the museum’s painting “The Three Taoist Officials,
Making an Inspection Tour,” connecting it to local beliefs and spiritual
traditions in Taichung. By tailoring the content to both the venue and the
local community, the exhibition created an immersive and educational
cultural-technological experience for the public
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= The museum also maintained a strong presence at major public events and
trade fairs as part of its broader outreach and marketing strategy:

At the 2024 Taipei International Book Exhibition (February 20-25), the
museum hosted a series of public events, including onsite and online book
talks, offering readers opportunities to engage with authors and gain insight
into museum publications. In addition, museum picture book creators were
invited to share the creative process behind their work, fostering deeper
cultural literacy and engagement.

At DG Taiwan 2024 (April 18-21), an international trade fair for gifts and
collectibles, the museum curated a booth featuring four themed zones:
curated collectibles, illustrated books, lifestyle merchandise, and office
stationery. By blending the aesthetic appeal of cultural relics with modern
consumer design, the museum showcased the creative adaptability and
enduring value of the NPM brand.

During the 2024 Kaohsiung International Travel Fair (May 24-27), the museum
promoted the Southern Branch’s tourism offerings, including exhibitions,
audio guides, dining experiences, and scenic attractions, targeting domestic
and international visitors interested in cultural travel.

“She & Hers” Lanyang x NPM Special Exhibition opening
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At the 2024 Taipei International Travel Fair (November 1-4), the museum
introduced its “Museum 100+” campaign to celebrate the upcoming 2025
centennial. The booth highlighted exhibitions, merchandise, dining services,
and travel promotions at both the Northern and Southern branches,
reinforcing the museum’s identity as a premier cultural tourism destination.

In an effort to promote Taiwan as an international cultural destination and
increase global engagement, the museum partnered with the Tourism
Administration of the Ministry of Transportation and Communications to
implement special Monday openings for cruise ship travelers. Additionally, at
least one Monday per month was opened to all visitors regardless of cruise
affiliation. These initiatives helped establish the museum as a premier cultural
tourism site. In 2024, the Northern Branch welcomed 47 cruise ships, 430 tour
groups, and 14,973 cruise-affiliated visitors.

On February 4, the first day of spring, the museum hosted “Welcoming
Spring at the NPM: Auspicious Dragons and New Year Calligraphy.” Master
calligraphers were invited to perform live demonstrations and distribute
auspicious couplets and square scrolls, extending festive blessings to visitors
forthe Lunar New Year. Approximately 600 people attended the event.

On February 13—the fourth day of the Lunar New Year—the museum
presented a Baroque-themed concert titled “Glimmers at Sea,” held in
conjunction with the special exhibition “Boundless: A Maritime Perspective
of East-West Cultural Exchange in the 16th Century.” This immersive musical
performance invited audiences to experience the romance of Baroque
compositions while reflecting on the Age of Discovery. Around 350 attendees
joined the concert.

The museum hosted three celebratory events to mark attendance milestones
in 2024 as part of its “One Million Visitors at the NPM North” campaign.
These celebrations took place on June 9 (Dragon Boat Festival), July 26, and
November 11. Visitors marking the 800,000th, 1 millionth, and 1,552,191st
entries of the year were welcomed by Secretary-General Hsiao-Te Hsu and the
museum mascot “Little Tsui,” and received commemorative gifts along with
several visitors before and after those milestone numbers.
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= On June 10, during the Dragon Boat Festival, the museum hosted a
traditional folk music concert titled “NPM Celebrates Dragon Boat Festival.”
The performance was organized in conjunction with the special exhibition
“Treasures from the National Palace Museum’s Collection of Qing Dynasty
Historical Documents: Time of the Dragon Boat Festival,” and attracted an
audience of approximately 350 people.

= On September 17, the Mid-Autumn Festival, the museum staged a puppet
performance titled “The Tale of Autumn Mountain.” The production used
visual elements from the exhibition “The Emperors’ Moving Gardens: Flower
Paintings from the Qing Dynasty Court” to create a lush and atmospheric
stage design. Visitors enjoyed a blend of traditional performing arts and
curated aesthetics, with around 350 attendees present.

= As part of Taipei’s citywide “Nuit Blanche” festival, the museum hosted
“NPM Jazz Night” on the evening of November 2. The event drew a crowd of
approximately 350 participants, offering a contemporary cultural experience
within a historic setting.

= On December 21, the museum held a signature event in its centennial series
titled “2024 NPM Night - Countdown to 100.” Organized in collaboration
with the Taipei City Department of Information and Tourism, the celebration
invited guests to don historical costumes, enjoy live performances, and
explore exhibitions after hours. A total of 2,080 visitors joined the evening
festivities, marking a memorable moment on the road to the museum’s 100th
anniversary.

= The “Meet the Southern Branch - NPM Afternoon Tea” performing arts series
offered audiences a multisensory experience, pairing visual art appreciation
with curated performances. In 2024, the series featured 10 events, drawing a
total of 5,551 attendees.

= On January 20, the Southern Branch hosted the “Dancing Dragons of Fortune:
Welcome Spring with the Southern Branch” calligraphy event. Visitors
received complimentary spring couplets as part of the Lunar New Year
celebration, contributing to a festive and welcoming atmosphere. A total of
406 participants took part in the event.
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= In collaboration with the Chiayi County Government, the museum co-hosted

the “2024 Chiayi World Folk Music Festival,” featuring eight live performances
and drawing 3,235 attendees. The festival served as a dynamic platform for
showcasing global folk traditions within the museum’s cultural setting.

= In 2024, the Southern Branch launched an immersive puzzle-solving activity

titled “The Mystery of the Missing Cloisonné: Southern Academy.” Merging
narrative game design with the featured exhibition on cloisonné enamel, the
event drew 389 teams, totaling 1,388 participants.

From October 5 to November 3, the museum hosted the “NPM Asian Art
Festival - Okinawa Month” in conjunction with the exhibition “Heritage of
Ryukyu: The Bridge of the East Asian Maritime.” The month-long festival
featured:

= Themed exhibitions

= Scavenger hunts and costume experiences

= 6 lectures, 4 film screenings, and 3 discussion panels

= 18 creative workshops, 11 live performances, and a book fair

The event was co-organized with numerous institutional partners, including
the Japan-Taiwan Exchange Association (Taipei and Kaohsiung), Okinawa
Industrial Promotion Public Corporation, Ginowan Cultural Association,
Mongolian and Tibetan Cultural Center, National Taitung Living Arts
Center, Taiwan Film and Audiovisual Institute, Shin Kong Mitsukoshi, AGV
Products Corporation, Evergreen Laurel Hotel, and the Bank of the Ryukyus.
By featuring both Ryukyuan antiquities and contemporary Japanese
cultural offerings—including art, performance, and cuisine—the festival
attracted 92,072 visitors, making it one of the most expansive international
collaborations of the year.

On December 1, 2024, the 6th NPM Southern Branch Marathon brought
together nearly 5,000 runners for what has been called “the most beautiful
marathon venue in Taiwan.” Beginning at dawn, participants ran along
scenic routes that reflected the morning light across the museum’s lake and
architecture. A new “Creative Costume Award”encouraged runners to dress as
historical figures or artifacts from the museum’s collection, adding a playful
and highly photogenic element to the event.

National Palace Museum Hospitality

As global tourism regained strength in 2024, the National Palace Museum
seized the opportunity to engage a new generation of international travelers
through the “NPM Hospitality- International Youth Travel Project,” focusing
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Dragon Boat Festival Blessing: Five-Poison W""'Evolving Taiwanese” Special Exhibition
Cloth Wrap Activity Poster

on outreach to young audiences in Japan and Korea. The initiative promoted
visits to both the Southern and Northern Branches of the Museum by
designing youth-focused travel itineraries and inviting prominent YouTubers
from Japan and Korea to experience the Museum and share their journeys
online. Social media played a central role in the campaign, helping to boost
international visibility and cultural exchange.

= Key highlights of the campaign included:
= Qverseas Collaboration and Press Events

The NPM partnered with the Taipei City Department of Information and
Tourism to encourage independent travel to Taiwan. Press conferences
were held in Tokyo (August 6) and Osaka (August 8) under the theme “Taipei
Wakuwaku” (“Thrilling Taipei”), where new travel routes and exclusive offers
were introduced to Japanese audiences. These efforts generated substantial
media exposure and public interest. In collaboration with the Taipei City
Government, the museum also partnered with the Japanese travel platform
Asoview to launch special-value ticket bundles for NPM, which achieved
strong results.
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= Promotional Video

A multilingual promotional video—produced in Chinese, Japanese, Korean,
and English—premiered at the Taipei International Travel Fair (November 1-4)
and officially launched on November 21. The Chinese-Japanese subtitled
version was viewed approximately 17,179 times on the NPM’s official website
in 2024.

= Travel Brochure

Expanding support for self-guided visitors, the Museum launched a
downloadable travel guide in Chinese, English, Japanese, and Korean,
released on its official website in December.

As the National Palace Museum approaches its centennial in 2025—marking
100 years since its founding, 60 years at its Waishuangxi site, and 10 years
since the opening of the Southern Branch—the museum launched the “NPM
100+” Centennial Emblem Design Competition to commemorate this historic
milestone.

The theme “100+” represents both a century of legacy and a forward-looking
vision for continued growth and relevance. The museum invited university
students and designers from across disciplines to submit entries reflecting the

” o«

core concepts of “National Palace Museum,” “100+,” “Centennial Celebration,”
and “Sustainable Development.” The “100” signifies the museum’s century-long
history; the “+” symbolizes innovation and the museum’s commitment to future

generations.

The competition was hosted by the National Palace Museum, organized by
National Yunlin University of Science and Technology, and co-organized by the
Chinese Society of Design.

= Key milestones included:
= Submissions

From April 24 to June 4, the competition received 361 entries, each
demonstrating creativity and originality in expressing the museum’s
centennial identity.

= Aesthetic Design Lecture

An “NPM 100+ Aesthetic Design Lecture” was held from June 1 to 2 to provide
participants with professional insight into visual communication and
branding.
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= Judging Panel

The nine-member jury featured five external experts—Hsing-kung Wang,
Chien-hsiung Chen (President, Chinese Society of Design), Te-ming Wang
(President, Graphic Design Association of the Republic of China), Chun-ming
Lien (President, Form Foundation of Taiwan), and graphic designer Chung-i
Yeh—alongside four NPM representatives: Yao-feng Wang (Director, Marketing
and Business Promotion), Hsiao-chun Wu (Director, Antiquities Department),
Shih-hua Chiu (Associate Researcher, Painting and Calligraphy Department),
and Hui-hsien Lin (Associate Researcher, Marketing and Business Promotion).
Entries were evaluated based on thematic relevance, creativity, and visual
distinction.

== Awards

= Gold Prize: Wen-shun Chen, “A Crowned Corner of the World: A Century of
Treasures”

= Silver Prize: Yu-wei Luan, “A Century of Undercurrents, Continuous Peaks”

= Bronze Prize: Chieh-ting Li, “The Palace Museum: Blossoming into the Next
Century”

= Honorable Mentions: Feng-ying Shih, Jui-chi Lin, Su-yuan Pu, and Yi-jung
Chen

= An awards ceremony and exhibition were held on August 6 in the B1 Multimedia
Room of the main museum building. From August 6 to 18, a special exhibition
in the 1F lobby displayed 14 winning and shortlisted entries for public viewing.

= Centennial Logo

The winning design by Wen-shun Chen was selected as the official emblem for
the museum5 2025 centennial. Slight refinements were made to the final logo,
which was then trademarked and accompanied by detailed usage guidelines.
The “NPM 100+” emblem will be used in centennial exhibitions, publications,
merchandise, and promotional materials throughout the anniversary year.
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The Southern Branch hosts the “A Million Students Roam the Museum” program
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National Palace Museum x Sugar Factory Five-Foot Gauge Train Mini Tour (Yunlin Nursing Home)
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NPM Southern Branch YouBike Station Opening Ceremony
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A Museum for All: Equity, Access, and
Engagement

The National Palace Museum is committed to creating an inclusive, accessible,
and visitor-centered environment that welcomes people of all ages and
backgrounds. By continuously improving front-line services, developing diverse
tour and education programs, and enhancing overall visitor experience, the
museum strives to build an institution that reflects values of equity, openness,
and cultural diversity.

In alignment with the “New NPM Initiative,” the museum has taken active steps
to create a more user-friendly and welcoming atmosphere—one that positions
the museum as an approachable national cultural institution serving all members
of society.

Creating Inclusive Spaces and Enhancing the
Visitor Experience

= In response to Taiwan’s aging population, declining birthrate, and shifting
educational trends, the Children’s Gallery at the Northern Branch adopted a
user-centered design approach to improve both physical and digital services.
In 2023, the museum launched a renovation project to establish a flexible,
multi-functional learning space designed to serve diverse age groups. During
Phase I of construction, the second and third floors (right wing) of the Second
Administration Building were transformed into a new “Children’s Education
Exhibition Space.” Completed in July 2024, the space was designed with
creativity, accessibility, and aesthetics in mind. It now supports a wide range
of functions—including educational programs, performances, exhibitions,
reading areas, rest zones, and visitor services—all within an environment that
prioritizes comfort and equity.

= With a focus on clarity, inclusivity, and ease of navigation, the museum refined
its signage system across key areas to better support visitor orientation and
engagement. Updates included new announcements for special exhibitions
and workshops, revised exhibit schedules, and redesigned floor plans.
Accessibility improvements were also prioritized: signage for gender-inclusive
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restrooms was refreshed, directional and elevator guides were enhanced,
and new wayfinding systems were installed near the shuttle bus stop and
visitor assistance bells in the entrance plaza. The service desk on the B1 level
was upgraded with clearer information on ride-hailing services, QR codes
for self-service transportation requests, public bus timetables, and tour bus
arrangements.

= As part of ongoing efforts to enhance visitor mobility and regional connectivity,
the museum continued operating its free shuttle service linking the high-
speed rail station with campus destinations and nearby attractions. In 2024,
the service accommodated 206,846 riders. Additionally, as part of the Chiayi
County Government’s 2024 “Chiayi County Public Bicycle Rental System
Implementation and Operations Management Project,” YouBike stations
were installed at both the North and South entrances of the Southern Branch
campus. Officially launched on July 3, 2024, the new stations further improve
last-mile accessibility for visitors.

= In pursuit of continuous improvement and visitor-centered service, the
museum held quarterly “Service Quality Improvement Meetings” and
conducted annual visitor satisfaction surveys at both branches. These surveys
gathered demographic data and visitor feedback on the usage, quality, and
effectiveness of exhibitions, facilities, and services. The 2024 report was
completed in December.

Bald Cypress Landscape at the Southern Branch
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National Palace Museum volunteer awarded the Ministry of Culture’s “31st National Outstanding
Cultural Volunteer”

At the Southern Branch, a more in-depth needs assessment was conducted
to evaluate visitor expectations and satisfaction across physical, service, and
digital domains. This included face-to-face interviews, focus groups, and a
dedicated section on gender equality. The resulting report was published
on the museum’s official website on January 21, 2025. In direct response to
survey findings—such as feedback on signage visibility and font size—the
museum implemented a number of targeted improvements and remains
committed to ongoing refinements.

Inclusive Services: Addressing Diverse Needs

= In support of service equity, the Northern Branch organized two accessibility-
focused training sessions in 2024 for museum staff, front-line personnel, and
volunteers. The sessions—“Key Considerations When Serving the Hearing
Impaired” and “Sign Language Tour Workshop”—were designed to strengthen
the professional capacity of staff to serve visitors with disabilities. An easy-
to-read guidebook was also created for the special exhibition “The Splendor
of Dream of the Red Chamber,” translating complex artifact information
into accessible language supported by illustrations drawn from everyday
experiences. This initiative was intended to support individuals with
intellectual disabilities in better understanding the exhibition content.

At the Southern Branch, two workshops were held for service personnel
and volunteers: “Understanding Dementia and Creating a Dementia-
Friendly Environment” and “An Introduction to Dementia and Responding
to Dementia-Induced Anxiety.” These training aimed to cultivate greater
sensitivity, empathy, and preparedness when engaging with individuals
affected by dementia.
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= Amid rising demand for group tours at the Northern Branch, the museum
partnered with the Taiwan Tourist Guide Association to co-host a “Northern
Branch Tour Guide Workshop”on June 25, 2024. To accommodate an increase
in Japanese school visits, the museum also worked with the Ministry of
Education’s “International Education Exchange Alliance for Senior Secondary
Schools and Below,” drawing 110 participants. Meanwhile, the Southern
Branch held a focus group with local young adults aged 20 to 40, including
students and working professionals from Chiayi County and City. The session
offered valuable qualitative insights into regional visitor experiences and
expectations.

= The exhibition “Behold the Gungju! Princesses in Qing Archives” spotlighted
the lives of Qing dynasty princesses and the often-overlooked voices of
women in historical records. A gender impact assessment was conducted
during the exhibition’s planning phase, with academic experts providing input
to ensure a nuanced and inclusive curatorial approach. The exhibition space
featured height-inclusive interactive flip panels, guided audio narration,
reading areas, and illustrated comics to reduce the barriers to understanding
historical texts.

In line with the principles of public history and DEAI (Diversity, Equity,
Accessibility, Inclusion), the exhibition also incorporated contributions from
museum visitors. Four participatory sessions held on May 24, May 29, July 26,
and August 1 engaged students from Taipei Municipal Songshan High School,
Taichung Municipal Taichung Second Senior High School, and participants
from the museum’s “Colorful Palace” summer camp. The students’ insights
and creative work were integrated into the final exhibition, adding diverse
generational and gender perspectives.

= During the development of the exhibition “Sacrifice and Warfare: A
Guide to Ancient Weapons,” the museum conducted a gender impact
assessment in collaboration with the Gender Equality Committee. Based
on their recommendations, accessibility features—including 3D interactive
components and Braille labels—were incorporated to support visitor
engagement and inclusivity.

promote volunteerism and community engagement, the museum published
the “2023 Annual Volunteer Report of the NPM Northern Branch” in 2024,
showcasing volunteer contributions and celebrating their role in the
institution. Volunteers from the Northern Branch received multiple honors:
two silver and two bronze awards from the Ministry of Culture’s 31st National
Outstanding Cultural Volunteers, and one gold, six silver, and thirty-one
bronze awards from the Ministry of Health and Welfare’s National Qutstanding
Volunteer Team Awards.
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In December 2024, the museum also released “Together in Art: 2015-2023
Volunteer Report of the NPM Southern Branch,” documenting the history,
training, and service of Southern Branch volunteers from the museum’s
planning phase through its December 28, 2015, opening and beyond.

Since November 2023, the Northern Branch has hosted monthly “Shared

Appreciation with the Deaf and Hearing”sign language tours, open to both
deaf and hearing visitors. In 2024, 12 sessions were held with 100 total
participants. Additionally, the museum collaborated with the Southern
Branch and surrounding attractions to organize accessible travel programs
such as the “Mini Train Tour” and “Charming Palace Tour.” These itineraries
welcomed institutions such as the Yunlin County Home for the Disabled,
Chiayi County Ri’an Shuishang Social Welfare Center, and Chiayi Community
University. Four demonstration tours were held, serving 160 participants.

Inclusive Services: National Outreach, Community Engagement, and
Specialized Programs

Under the nationwide initiative “Breaking Barriers, Embracing Beauty,” the
museum expanded its outreach to audiences with disabilities by partnering
with special education schools and social welfare institutions across Taiwan.
From September to December 2024, the museum collaborated with the Taipei
School for the Visually Impaired to offer a 26-hour course on bronzeware for
visually impaired students. Senior museum volunteers and guest instructors
guided participants through creative activities using replica artifacts and
tactile materials, enabling multisensory learning and artistic expression.

National Palace Museum Art Companionship Program
This initiative comprises two streams—programming for children with special

needs and for at-risk youth—designed to make museum resources accessible
through interdisciplinary collaboration.

Young Children with Special Needs:

In partnership with preschool special education teachers, childcare providers,
occupational and art therapists, the museum co-developed creative tools
centered on artifacts from the collection. In 2024, the team introduced two
inclusive art kits—“Big and Small Hands Art Chat” and “Swimming Fish
Game”—as well as three new teaching plans:

= “Palace Cuisine—Artifact Observation & Art Experiences”
= “Animal Perspectives—Image Recognition & Parent-Child Games”

= “Art Explorers Go on a Field Trip—Exploring Along the Riverside During the
Qingming Festival”
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= Supporting activities included two volunteer training sessions, twelve
inclusive art classes, and ten trial runs of new materials, engaging a total of
319 participants.

At-Risk Youth:

The museum collaborated with Baoshan Junior High School’s Ju Guang
Branch (supporting students at risk of dropping out), offering visits and
drama-based education sessions in partnership with the Youth Performing
Arts Alliance. Additional drama-infused artifact courses were held at Mingde
Junior High School in New Taipei City and Shanshui Elementary and Junior
High School in Taichung. Across these sessions, 95 students participated in 10
courses.

In collaboration with healthcare institutions, the museum developed
programs supporting older adults and individuals with dementia.

= With Taipei Veterans General Hospital, the museum co-created “Life
Journey Cognitive Cards” —an artifact-based therapy tool featuring 60
objects from the collection. Designed to enhance memory, language, and
social connection among individuals with mild cognitive impairment or
early-stage dementia, the cards were used in five professional training
workshops in 2024, reaching 248 medical personnel.

= At the Southern Branch, a partnership with Chiayi Chang Gung Memorial
Hospital led to the creation of the “Threaded Memories” textile card series
and “Tree of Life” patchwork courses, held in the hospital’s dementia care
facility and attended by 150 participants.

= In collaboration with the Chiayi County Health Bureau, a tea-themed
program was implemented at 29 dementia care centers. Visitors explored
the Tea Culture Exhibition Hall, learned a traditional tea-picking dance, and
participated in storytelling activities. The program included 15 sessions,
engaging 428 participants.

= The museum also co-hosted a “National Treasure Exercise” workshop with
Taipei City Hospital and the New Taipei City Department of Health for 123
professionals, and licensed the program to Taipei City Hospital to organize
a National Treasure Exercise Competition, drawing 122 participants from
nine dementia care centers.

The museum continued its senior education outreach program in 2024,
partnering with community health centers and senior service providers in
Shilin, Beitou, and other areas. Collaborators included Taipei Jen-Chi Hospital
and Chih-Shan Nursing Home. A total of 51 courses were offered, with 1,460
senior participants engaging in activities focused on creativity, wellness, and
social connection through the arts.
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= As part of its ongoing efforts to support lifelong learning, the museum held
“Senior Month at the Palace Museum” at the Northern Branch, first launched
in 2022. Timed with the Double Ninth Festival, the 2024 program offered 15
events attended by 1,163 seniors. The Southern Branch hosted a companion
initiative titled “Creative Aging Day,” which combined art therapy and body-
mind wellness. The 2024 event included four themed workshops:

= “Spring - The Power of Writing”
= “Summer - Qianlong’s Secrets: Chair Yoga”
= “Life Illustrated at the Museum”

= “Treasures of the Palace Head to Chiayi”

These events served a total of 157 participants. Between July 23 and August
29, a shuttle service supported by the Good Neighbor Program brought 428
individuals from 29 dementia care centers to the Southern Branch for special
programming, including exhibitions on tea culture and a customized tea-
themed experience for visitors with dementia.

= In partnership with the RC Culture and Arts Foundation and the Taiwan
Reading Foundation, the museum launched the “Mobile Museum Teaching
Kits” project. Modeled after the “Love Book Box” initiative, this outreach effort
provided six themed educational kits to middle and elementary schools. Kits
were designed for guided instruction with support from teachers and featured
activities exploring artifacts, historical themes, and visual culture. In 2024, the
program was adopted by 92 schools, including 34 in remote regions.

Expanding Regional and Educational Access

= Southern Branch Good Neighbor Shuttle Service

This ongoing outreach initiative connected the museum to surrounding
communities in Yunlin, Chiayi, and Tainan. In 2024, 36 shuttle trips were
made, welcoming 1,066 local visitors.

= Opening Doors to Culture and Learning

To promote equitable access to cultural resources, the museum offered
complimentary shuttle service, guided tours, and hands-on workshops
tailored to the Southern Branch’s exhibitions. In 2024, 234 schools
participated, including 72 from remote, Indigenous, or underserved areas,
serving a total of 14,611 teachers and students, of whom 3,825 came from
underrepresented regions.
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Ivory miniature dragon boat

= “Museum Explorers” Program

Since its 2019 launch, this initiative has invited K-12 students from Taiwan’s
outlying islands, remote communities, and urban schools to visit the Northern
Branch. In 2024, 2,866 participants from 106 schools joined the program.
Cumulatively, it has reached 736 schools and over 27,000 students and teachers,
with more than half from remote regions. The program includes guided
tours and history-focused content. Continuing its collaboration with Bangka
Lungshan Temple, it provides in-depth historical site tours and jointly published
the third edition of the “Adventures in the Dragon Palace” guidebook. Starting
in the second half of 2024, in response to Taiwan’s evolving social issues, the
program also partnered with the Ama Museum and the Taiwan Women’s Center
to expand visit options for students from remote and underserved areas, with a
particular focus on women’s history.

= “Accessible Visits to the Northern Branch for Students with Disabilities”

This program provided fully accessible transportation, inclusive learning
experiences, and environmental accommodations for special education
students in central and northern Taiwan. In 2024, 29 visits were conducted,
serving 616 participants. A pilot activity titled “Palace Whiz Kids” was
developed for children with autism and their families. Designed in
collaboration with occupational therapists and autism support organizations,
the activity featured tailored learning tools and guided experiences. Six
families (19 individuals) took partin the inaugural year.

= As part of a regional tourism initiative, the Suantou Sugar Factory’s narrow-
gauge railway was extended to reach the Southern Branch. Officially launched
on October 7, 2023, the rail line offers visitors seamless access between the
high-speed rail station, the sugar factory, and the museum. From its launch
through February 14, 2024, visitors presenting a same-day train ticket received
free admission to the Southern Branch (13,013 redemptions). From February
15, 2024, through December 31, 2025, same-day train ticket holders are
eligible for a 20% discount.
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“Beauty Speaks for Itself” Special Exhibition opening press conference
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NPM at the 2024 Taiwan Expo in Europe (Berlin, Germany), presenting the digital exhibition
“Galloping Shadows: Immersive Palace Experience”

Bl E =180k 113 38 ANNUAL REPORT 2024



Visual rendering of the new entrance pavilion addition to the main building at the NPM Northern
Branch
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Basic design briefing and consultation meeting for the Historical Building Restoration and
Adaptive Reuse project
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Historical National Palace Museum Restoration and Adaptive Reuse Project Briefing
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Cultural Diplomacy and Responsible
Preservation

With a focus on global collaboration and innovation at home, the National
Palace Museum (NPM) continued to strengthen its role in international
cultural exchange. By borrowing exceptional artifacts from world-renowned
institutions, the museum enriched its exhibitions while advancing Taiwan’s
cultural diplomacy and soft power. Meanwhile, partnerships with cities and
local institutions integrated historical artifacts with digital technology, creating
interdisciplinary experiences that enhance public engagement and reaffirm the
NPM’s dedication to preservation and stewardship.

Enhancing International Cooperation and
Expanding Cultural Exchange

“Beauty Speaks for Itself: Selected Works from the National Palace
Museum, the Musée des Arts Décoratifs, and Van Cleef & Arpels”

Jointly curated by the National Palace Museum, the Musée des Arts Décoratifs in
Paris, and Van Cleef & Arpels, “Beauty Speaks for Itself” showcased exceptional
craftsmanship and cultural dialogue between East and West. The exhibition was
on view at the NPM Northern Branch from September 26 to December 29, 2024,
and traveled to the Southern Branch in Chiayi from January 23 to April 20, 2025.

Taking inspiration from the Daoist concept “Beauty speaks for itself” in
Zhuangzi, the exhibition was organized into five thematic sections: “The Natural

» o« ” o«

World,” “Form in Motion and Stillness,” “Fantastical Realms,” “Mystical and
Unfathomable,” and “Brilliant Color.” It brought together 260 exquisite objects—
including bronzes, jades, ceramics, and jewelry—with 96 works from the National
Palace Museum, 80 from the Musée des Arts Décoratifs, and 85 from Van Cleef &

Arpels.

By bridging cultures and eras, the exhibition offered visitors a unique encounter
with refined beauty and timeless elegance. As a signature event in the NPM’s
centennial celebrations, it explored the potential of cultural stewardship and
innovation across borders.
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“Heritage of Ryukyu: The Bridge of the East Asian Maritime”

In “Heritage of Ryukyu,” the NPM presented Qing and Ming dynasty artifacts from
its own collection alongside representative works on loan from eight Japanese
institutions—including the Okinawa Prefectural Museum & Art Museum, Naha
City Museum of History, Tokyo National Museum, Kyushu National Museum,
Urasoe Art Museum, Okinawa Prefectural Center for Archaeological Resources,
Hosei University’s Institute for Okinawan Studies, and Tsuboya Pottery
Museum—and four domestic institutions. Together, these materials traced the
historical and cultural evolution of the Ryukyu Kingdom and its pivotal role in
East Asian maritime networks.

Taiwan’s Cultural Voice at International Expos

Highlighting Taiwan’s cultural strength and digital innovation, the National
Palace Museum joined the “Taiwan Expo in Europe” (Berlin) and “Taiwan Expo
in Thailand” (Bangkok) in 2024. Through immersive displays and cross-agency
collaboration, the Museum showcased how heritage and technology can work
hand in hand to shape a dynamic international image. Together, the two expos
drew more than 18,000 visitors and marked a meaningful step in Taiwan’s
ongoing cultural outreach.

The Southern Branch launched “Heritage of Ryukyu: The Bridge of the East Asian Maritime.”
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Optimizing Preservation and Promoting
Sustainable Development

“New Palace Museum Plan - Northern Branch Expansion and
Renovation Project”

In 2024, the National Palace Museum continued to implement the “New Palace
Museum Plan - Northern Branch Expansion and Renovation Project,” focused
on upgrading exhibition and collection spaces to enhance capacity for display,
research, storage, conservation, and visitor services. Key milestones included
the completion and unveiling of the new Administration Building and Library
on December 27, as well as ongoing construction of the Library and Archives
Building and the Research Building.

Restoration and adaptive reuse plans for the main building remained under
review. Public explanatory sessions were held on March 1 and 2, with a design
briefing and consultation following on June 27. Feedback from citizens,
including meeting minutes and comments submitted via the Taipei Department
of Cultural Affairs on April 18, was incorporated into the plan. After the public
infrastructure supervisory meeting on July 31, the Ministry of Culture and the
Museum entered negotiations with the Taipei City Government, which officially
received the proposal on October 21 and began its review on December 11.

Separately, the barrier-free passageway connecting the Museum to the planned
Y28 MRT Station on the Circular Line was approved during an urban design
review by the Taipei Urban Development Department on February 21. Final
approval was granted on July 26, and bid documents were finalized by the end
of the year.

) Blalkow i i BOGD KHAAN
NATIONAL PALACE MUSEUM PALACE MUSEUM

NPM renews a sister museum agreement with the Bogd Khan Winter Palace Museum in Mongolia.
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National Palace Museum Director Hsiao Tsung-huang (third from left) and Michal Lukes,
Director General of the National Museum in the Czech Republic (third from right), signed
an exhibition cooperation agreement. The signing was witnessed by Jifi Drahos, First
Vice President of the Czech Senate (second from right); David Steinke, Representative
of the Czech Economic and Cultural Office (first from right); Deputy Director of the
National Palace Museum, Yu Pei-chin (second from left); and Huang Chun-yao, Director-
General of the Department of European Affairs at the Ministry of Foreign Affairs.

Second Building Construction Project at the Southern Branch

Continuing its investment in cultural infrastructure in southern Taiwan, the
NPM reported major milestones in 2024 on the Second Building at the Southern
Branch. Key accomplishments included the successful grid connection of
rooftop solar panels, steel frame installation for the restaurant wing, excavation
and construction of the underground passage, and completion of the main
building’s lower foundation. Structural steel assembly is currently underway,
with completion of the main structure targeted for December 2026. Interior
construction and trial operations are scheduled to begin by December 2027.

As part of broader efforts to improve the visitor experience, the Museum
redesigned its entrance and enhanced the surrounding landscape with new
plazas, walkways, hedgerows, and multi-layered plantings of trees, shrubs, and
flowering plants—enriching the site’s ecological diversity while fostering a more
scenic and welcoming atmosphere.

“Sustainable Development Task Force” and Environmental
Initiatives

Aligned with the UN 2030 Sustainable Development Goals (SDGs), the Museum
established the “Sustainable Development Task Force” in January 2023. In 2024,
expert advisors provided recommendations to advance progress on several
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National Palace Museum Artifacts Department 2024 Cultural Relics Rescue Collaborator Training
(artifact transportation)

SDGs, including Goal 7 (Affordable and Clean Energy), Goal 12 (Responsible
Consumption and Production), Goal 13 (Climate Action), and Goal 15 (Life on
Land). A preliminary greenhouse gas inventory for the Northern Branch was
completed in December.

The Museum’s “Energy-Saving Promotion Team” continued to assess energy
use and implement conservation strategies, earning second place in an
energy efficiency evaluation by the Executive Yuan in 2024. Planned next steps
include upgrading to Tier 1 energy-efficient HVAC systems and installing a
comprehensive energy management system under the “New Palace Museum
Plan.” The Southern Branch also plans to install solar panels atop its parking
structure to reduce reliance on traditional energy sources and move toward net-
zero emissions.

Building on its commitment to collection care, the Museum began a phased
transition from box-based to cabinet-based porcelain storage systems. Annual
improvements included inspecting existing packaging and designing new
protective enclosures. Once the new storage facility is complete, artifacts will be
repacked and shelved accordingly.

In tandem with these efforts, two summer interns were trained in 2024 to
produce acid-free external boxes and internal cushioning materials, helping
cultivate the next generation of conservation professionals.
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As part of the ongoing “New Palace Museum Plan,” the newly constructed
Administration Building and Library—as well as the renovated sections of the
Library and Archives Building and the north side of the Research Building—were
equipped with upgraded access control, intrusion detection, and surveillance
systems. Fiber-optic cables were installed to digitize surveillance in the Research
Building’s storage areas. The fire alarm system in the cave storage area was
fully replaced, and a video monitoring system with magnetic tape backups was
integrated into the central alert system to enhance fire safety and campus-wide
security.

Advancing the museum’s collection management capabilities, RFID-enabled
gates and scanners were installed across key storage and restricted areas,
including the Northern Branch lacquerware room and the Southern Branch
facility. These upgrades support real-time tracking of artifacts and seamless
synchronization with digital requisition records.

At the Southern Branch, full implementation of the RFID system was completed
at the end of 2023, with testing and integration into daily handling procedures
carried out throughout 2024. In December 2024, the Northern Branch finalized
its RFID installation in the lacquerware storage area, now fully integrated with
the museum-wide digital collection management system.

On December 3-4, 2024, the NPM hosted the “Collection Management Forum,”
bringing together experts from leading domestic and international museums
to share insights on artifact storage, packaging, renovation, and relocation.
Featured speakers included representatives from the Osaka Museum of Oriental
Ceramics, Tokyo National Museum, the British Museum, and the director of
the Boijmans Van Beuningen Museum in the Netherlands, who presented on
the evolving concept of open-storage models. The forum fostered meaningful
dialogue on collection indexing and infrastructure, further supporting the NPM’s
ongoing conservation and collections management initiatives.

As museums face increasing demands for conservation excellence and risk
management, the NPM hosted a professional training course on September 13,
2024. Focusing on artifact handling, packaging strategies, and transport logistics,
the session provided both technical instruction and practical experience to
ensure staff are equipped to safeguard the collection.
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General Administrative Operations

Personnel

Organizational Structure

National Palace Museum

Director
Deputy Directors Deputy Directors

Secretary General

Advisors

Department of General Planning
Department of Antiquitles
Department of Painting, Calligraphy, Rare Books and Historical Documents
Department of Registration and Conservation
Department of Marketing Services
Department of Exhibition Services
Department of the Southem Branch Museum Affairs
Office of Digital Information Services
Secretariat and General Affairs Office
Human Resruces Office
Budget, Accounting and Statistics Office

Government Ethics Office

Staffing and Budget

The Executive Yuan officially approved the National Palace Museum's staffing
plan for 2024 in Letter No. 11320001506, dated January 26, 2024. The approved
personnel quota comprised 351 staff members, 66 security guards, 3 janitors, 39
technicians, 1 driver, 6 contract employees, and 23 temporary workers, bringing
the total to 489 personnel.
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v Staff Training Activities (Including Emergency
Response and Safety Systems)

Jan-Dec

Jan-Dec

Feb 5
Feb 5

Feb 5

Mar 19

Mar 20

Mar 26-
Dec 31

Apr 25

Apr29

Apr 29 &
Nov 18

May 6

May 6 &
Jul 29

May 6

May 6

The Northern branch organized a total of 26 training sessions for security
personnel, including stationed police officers. The programs covered a wide
range of topics, including the annual training for the security team, a lecture
on “Key Focuses of the National Palace Museum’s Disaster Preparation Drills,”
an annual disaster prevention drill, on-the-job training, police dog training,
firearm training (3 sessions), and routine training conducted by the city police
department (4 sessions).

132 training sessions for Southern Branch security personnel on disaster
preparedness, lifeboat training, and on-the-job training.

36 disaster preparedness training sessions for Southern Branch frontline
exhibition staff.

Safety course on earthquake scenarios for 78 Northern Branch exhibition staff.

Earthquake evacuation drill with 77 exhibition staff at Northern Branch.

A thematic seminar on “Handling Visitor Disputes and Core Job Responsibilities”
was held for 78 Northern Branch staff.

Qing-chang Ke, Section Leader from the Shilin Station of the Taipei City
Investigation Office, Ministry of Justice Investigation Bureau, was invited to
deliver a course titled “Security Awareness — Key Notes and Case Studies for Civil
Servants Traveling to Mainland China,” with 71 staff members attending.

Asign language guide workshop was held for tour guide volunteers, featuring
sign language interpreters Kuang-yu Hsiao and Chiu An. The morning session
included experience sharing from the museum’s “Appreciation for the Deaf and
Hearing” program and an introduction to collaboration principles between
guides and interpreters. The afternoon session featured group discussions and
walk-throughs, with a total of 24 participants.

A leadership and management development training program for mid-to-
senior-level female supervisors was implemented in 2024, with all 24 targeted
supervisors completing the training, achieving a 100% participation rate.

Tsang-lin Chiu, Group Leader from the Anti-Corruption Division of the Agency
Against Corruption, Ministry of Justice, was invited to give a lecture on “Anti-
Corruption Laws and Case Studies,” attended by 68 staff members.

The first session of our gender awareness course series, “Understanding Gender
Diversity and Its Context,” was presented by Dr. Wei-ting Wu, Associate Professor
and Director of the Graduate Institute for Gender Studies, Shih Hsin University,
with 315 participants.

The Southern Branch conducted a self-defense fire safety drill to enhance
emergency response capabilities among frontline staff and ensure visitor and
exhibition safety, with 245 participants.

The first gender equality training for frontline exhibition staff in 2024, titled
“Understanding and Implementing the Three Gender Equality Laws,” was
presented by Yu-chin Shao, Commissioner of the Civil Service Protection and
Training Commission. A total of 198 participants attended, including museum
staff, exhibition managers, health center personnel, ticketing staff, security
officers, and outsourced service personnel.

The Southern Branch conducted hands-on CPR and AED disaster response drills
with 230 participants.

Shu-fen Huang, Chairperson of the Republic of China Deaf Association, gave

a lecture on “Reception Skills and Key Considerations for Serving the Hearing

Impaired,” with 103 participants including frontline exhibition staff, employees,
and volunteers from the Northern Branch.

The Northern Branch held an emergency evacuation drill (portable power bank
fire scenario) for exhibition staff, with 105 participants.
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18

19

20

21

22

23

24

25

26

27
28

29

30

31

32

33

34

35

May 14

Jun 14

Jun 17

Jun 18

Jun 26

Jul 3

Jul15

Aug 5

Aug 12

Aug 12

Aug 12

Aug 12
Aug 12

Aug 26

Aug 15, 26,
29; Sep 10

Sep 10

Sep 12

Sep 13

Sep 30

Sep 30

Professor Hsin-cheng Yeh from the Graduate Institute of Sustainability
Management and Environmental Education, National Taiwan Normal University,
delivered a lecture titled “Understanding the Full Picture of Net-Zero Emissions
and Sustainable Development,” with 137 attendees.

This year’s first biannual training session on legal and human rights covered
supervisor management and regulations, and an introduction to the International
Convention on the Elimination of All Forms of Racial Discrimination (ICERD).
Professor Li-jung Wang, also Deputy Dean at the Hakka College of National
Central University, gave a keynote lecture on “Ethnic Mainstreaming and Cultural
Equity,” with 112 participants.

Cybersecurity awareness training (session 1); 185 participants.

Ms.Tzu-jou Huang, Consultant from Mastery Management Consulting and
Board Member of the Taiwan Art Sustainability Alliance, delivered a lecture on
“Sustainable Transformation Trends in the Art Industry,” with 112 attendees.

In the second session of our gender equality series, Distinguished Professor Lin
Chih-Chieh of National Yang Ming Chiao Tung University, gave a lecture on“Gender
Equality Development and Challenges through the Lens of the book ‘Why Won’t
My Husband Just Go Die,” with 270 participants.

Cybersecurity awareness training (session 2); 188 participants.

Alecture on “Workplace Bullying: Theory and Case Analysis” was presented by
Associate Professor Bo-hsiang Fu of the Department of Law, National Taipei
University, with 241 participants.

The third session of the gender equality training series, “Handling Workplace
Sexual Harassment: Practice and Case Studies,” was delivered by Attorney Huang
Yu-Ling, with 144 participants.

The Northern Branch held an emergency first aid training session (CPR and
choking rescue), with 102 frontline exhibition staff participating.

Occupational injury prevention course: "Health Tips for Workers Who Stand Long
Hours"; 94 participants.

Lecture on “Sustainable Development Goals for Exhibition Staff” at the Northern
Branch; 87 participants.

Safety and service drill for exhibition staff; 86 participants.

Emergency evacuation drill at Northern Branch; 87 participants.

Gender equality training #4: “Barbie and Diverse Female Perspectives,” led by
Secretary General of the Taiwan Gender Equity Education Association Wang Ping;
241 participants.

The museum held 4 sessions on the Executive Yuan’s promotion of the civil

servant attendance and leave policy, with a total of 758 participants, achieving a
training coverage rate of 95%.

“The Splendor of Dream of the Red Chamber” curatorial talk by Assistant
Researcher Liang-chun Wang from the Department of Antiquities; 237
participants.

Cybersecurity awareness training (session 3); 102 participants (3 sessions total:
475).

Training for cultural relic emergency rescue support personnel, including
contractor staff; 81 participants.

A fire safety and personnel evacuation training session was held for the special
exhibition “Beauty Speaks for Itself” at the Northern Branch, with 30 exhibition
staff participating.

2024 disaster preparedness drill (Northern Branch); 30 participants.
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Atour and film screening focused on the “Behold the Gungju! Princesses in Qing

36 Oct7  Archives” special exhibition was led by Feng-nan Su from the Department of
Painting and Calligraphy, with 205 participants.
The second biannual training on legal and human rights consisted of two
sessions co-organized with the Department of Human Rights and Transitional

37 Oct29 &  Justice of the Executive Yuan. The first included a screening and discussion of“Jojo

Nov5  Rabbit,” with commentary by Senior Researcher Shih Yi-Hsiang of the Taiwan

Association for Human Rights. The second featured the film “The Path,” with a
combined total of 276 participants.

38 Nov4  Emergency first aid training at Northern Branch; 101 participants.

39 Nov 4 Occupational injury prevention course: “Healthy Eating for On-the-Go Workers”;
91 participants.

40 Nov4  Safetydrill and service review; 78 participants.

1 Nov4  Emergency evacuation drill; 79 participants.
The second gender equality training session for frontline exhibition staff in 2024,
titled “Case Studies and Reflections on the Three Gender Equality Laws,” was

1 Dec 23 presented by Yu-chin Shao, Commissioner of the Civil Service Protection and
Training Commission, with 87 participants including internal staff, exhibition
managers, health center personnel, ticketing staff, and outsourced service
providers.

Accounting Affairs
Revenue

The approved revenue budget for 2024 was NT$429,464,000. The actual revenue
reached NT$510,479,070, achieving an execution rate of 118.86%. This surplus of
NT$81,015,070 was primarily due to ticket revenue exceeding budget projections
by NT$83,986,740.

Fines and Compensation

Y5 2024 Brief Chart of Annual Revenue Statistics

Income

Service Income

Property Income

Earnings From Operations
and Business Income

Other Income

Total

Unit: NT$1,000

7,700 2,976 -4,724 38.65
292,328 377,073 84,745 128.99
63,183 62,170 -1,013 98.40
64,920 64,920 -0- 100.00
1,333 3,340 2,007 250.56
429,464 510,479 81,015 118.86
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Expenditures

The originally approved expenditure budget totaled NT$2,539,369,000. The
final account amounted to NTS$2,503,397,763, which includes NT$2,160,261,041
in actual expenditures and NT$343,136,722 in reserved funds. The overall
execution rate was 98.58%—with 97.07% for current expenditures and 100% for

capital expenditures.

The resulting surplus of NT$35,971,237 stemmed largely from a hiring freeze

enacted during the presidential election period (January 19 to May 20, 2024),

which restricted new appointments and transfers. As a result, several approved
positions could not be filled, leading to savings in personnel expenses.

Y 2024 Statement of Projected and Actual Expenditure

General

Administration 824,343

Collection

Research and 45,091
Exhibition

General

Planning and 191,695
Marketing

Collection

Security System

,Management 175,558
and

Maintenance

New NPM Plan 1,299,082

First Preparatory

Fund 3,600

Total 2,539,369

Revenue

3,600

-3,600

824,343

45,091

195,295

175,558

1,299,082

-0-

2,539,369

788,372

45,091

195,295

175,558

1,299,082

-0-

2,503,398

-35,971

-35,971

Unit: NT$1,000

95.64

100.00

100.00

100.00

100.00
0.00

98.58

Total operating income—including both sales revenue and non-operating
income—was budgeted at NT$377,063,000. The final figure was NT$382,729,519,

reflecting an execution rate of 101.50%.

Expenditures

Total operating expenditures—which include cost of goods sold, operating

expenses, and general administrative expenses—were budgeted at
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National Palace Museum Ceremony for the Donation of Cultural Relics from the Ministry of
Foreign Affairs

NTS$336,775,000, with actual expenditures totaling NT$337,027,321, yielding an
execution rate of 100.07%.

Surplus

After balancing income and expenditures, the final surplus amounted to
NT$45,702,198, which represents an increase of NT$5,414,198 (approximately
13.44%) over the budgeted surplus of NT$40,288,000. The increase is attributed
to higher-than-anticipated sales revenue from the Sanxitang Restaurant at the
Northern Branch.

¥ Fiscal Year 2024 Budgetary Statement of Surplus/Deficit

Unit: NT$1,000

Operating Revenue 368,856 372,035 3,179 100.86%
Sales Revenue 368,856 372,035 3,179 100.86%
gxppeerigensg Cesis e 336,775 337,027 252 100.07%
Cost of Goods Sold 201,817 195,976 -5,841 97.11%
Operating Expenses 97,161 101,037 3,876 103.99%
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Administrative and General

Expenses 37,797 40,014 2,217 105.87%
Operating Surplus 32,081 35,008 2,927 109.12%
Non-Operating Revenue 8,207 10,694 2,487 130.30%
Non-operating Surplus 8,207 10,694 2,487 130.30%
Surplus 40,288 45,702 5,414 113.44%

The total approved budget for Phase 4 was NT$59,200,000, comprising
NTS$30,000,000 allocated for 2023 and NT$29,200,000 for 2024. The final account
amounted to NT$58,911,622, resulting in an execution rate of 99.51% (with
98.99% for current expenditures and 99.99% for capital expenditures).

The remaining surplus of NT$288,378 primarily resulted from unused funds
within sub-projects related to project integration management and public
engagement activities.

Y% 2023-2024 Expenditure Budget Execution
Unit: NT$1,000

Development of digital
cultural and creative work; 59,200 58,912 -288 99.51
high-definition services

Civil Service Ethics Affairs

To ensure the quality and safety of public construction projects, enhance
procurement efficiency and regulatory compliance, and promote integrity
in public service, the Civil Service Ethics Office conducted a “Special Audit of
Major Construction Procurement Cases.” The Office also organized educational
lectures, including “Anti-Corruption Laws and Case Studies” and “Security
Awareness—Precautions and Case Discussions for Civil Servants Traveling to
Mainland China.” In collaboration with the Secretariat, the Office further held
a training session on “Procurement Contracts” to strengthen understanding of
relevant procedures and standards among staff.
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Integrity Governance

To advance ethical governance, the museum convened an Integrity Committee
Meeting in accordance with the National Palace Museum Integrity Committee
Guidelines. The meeting was chaired by the Director and attended by heads of
first-level departments and external integrity committee members. Together, the
participants engaged in the planning and supervision of the museum’s ethics-
related affairs.

Property Declarations under the Freedom of Information Law

In compliance with the Act on Property Declaration by Public Servants, the
museum completed all required property declarations in 2024. This included
14 regular declarations, 4 declarations upon assumption of office, 1 resignation
declaration, and 1 declaration for the termination of acting or concurrent duties.
All reviews and processing of declarations were carried out in accordance with

relevant regulations.

The Southern Branch launched the 2024 Palace Asian Arts Festival: Okinawa Month
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The Northern Branch surpassed its 2023 total of 1,552,190 visitors in 2024
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The National Palace Museum and the Taipei Veterans General Hospital signed an MOU
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In collaboration with Taipei Veterans General Hospital, the NPM developed a card game for
dementia care
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5 05/02 HREEENFREZEEREMEER Gabriele Finaldi —1THREZHM

6 05/29 BAREBERBERILBEBHAALNZARMB—ITRESH
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The National Palace Museum and the Wikimedia Taiwan
signed an MOU

5]

DR eS8 E—HeE ) SRS MELES

The National Palace Museum and the Wikimedia Taiwan
signed an MOU

The National Palace Museum and the Tainan National
University of the Arts signed an MOU

WERGHSEXCETEHARECF =ik

The National Palace Museum and the Yang Ming Cultural
Foundation signed an MOU
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Major Events

Jan.

Feb.

Mar.

Apr.

May.

Y Major Events in 2024

01/26

The NPM signed a memorandum of understanding with the National Museum of Marine
Science and Technology to jointly promote digital special exhibitions.

02/06

The Southern Branch launched a new rotation of the "Our Beloved Treasures" exhibition,
themed “Taoism.“ Mythical Creatures Revealed in Artifacts”

02/20

Th/e museum participated in the 2024 Taipei International Book Exhibition.

02/27

Northern Branch launched “Tao Follows its own Nature: Exhibition of Taoist Texts”
03/01-02

The Northern Branch held an informational session on the restoration project for the
historic buildings of the National Palace Museum.

03/08

The museum collaborated with Lanyang Museum in Yilan to co-curate the special
exhibition “She and Hers,’organized by the Yilan County Cultural Affairs Bureau.

04/02

Northern Branched launched the new media exhibition,“Evoking Aura: Invoking Visionary
Insights.”

04/04

For Children’s Day, the Northern Branch held “Whimsical Kite Painting—Celebrate
Children’s Day at the Palace,” while the Southern Branch organized “Children’s Day at the
Southern Branch—A Gathering of Mythical Creatures.”

04/04-12

The Northern Branch launched its second season of rotating exhibitions, including
“Spotlight on National Treasures,” "Pictorial Songs of the Brush,” “Oversized Masterpiece
Scrolls” “The Expressive Significance of Brush and Ink,” and “A Square Space Incised With
Emotions.”

04/18-21

The museum participated in the 2024 Taiwan International Creative Gift & Stationery Fair
(DG Taiwan).

04/24

The museum launched the “Palace 100+ Anniversary” logo design competition.

04/26
The museum’s digital achievements won four gold awards at the 57th WorldFest-Houston
International Film Festival.

05/07
The Southern Branch launched a new rotation of the "Our Beloved Treasures" exhibition,
themed “Majestic Realms: Artistic Interpretations of Palatial Splendor."

05/07
The museum signed a memorandum of understanding with Taipei Veterans General
Hospital and released “Life Journey Cognition Cards.”

05/10
The museum and New Taipei City Government held a press conference titled “Maker
Meetup X 10th Anniversary X Palace,” renewing their MOU.
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May.

June.

July.

Aug.

05/17
The Northern Branch launched the special exhibition “Splendor of Dream of the Red
Chamber”

05/17
In collaboration with the National Museum of Marine Science and Technology, the museum
launched “Time Sailing: A Digital Showcase of Up the River During Qingming”

05/24
The museum collaborated with CommonWealth Parenting and author Yu-ju Chen to
publish the teen fantasy novel “The Immortal Relics: The Cursed Healer.”

05/24-27
The museum participated in the 2024 Kaohsiung Tourism Expo.

06/01

The Northern Branch launched “Treasures from the National Palace Museum’s Collection of
Qing Dynasty Historical Documents: Time of the Dragon Boat Festival.”

06/11

The museum participated in the 2024 Taiwan Expo in Europe (Berlin, Germany), presenting
the digital exhibition Galloping Shadows: Immersive Palace Experience.

06/27
A supplementary design briefing and consultation meeting was held for the historic
building restoration project.

07/01

The museum collaborated with the Taiwan Depository & Clearing Corporation to launch
“Coming-of-Age Treasure Hunt: A High School Journey to the Palace and the Taiwan Stock
Museum.”

07/02
The Southern Branch launched “2024 Summer Parent-Child Art Month—Brave Palace King.”

07/06-08/29

The flagship summer event “2024 Palace Kids Festival: Summer Garden” opened at the
Northern Branch.

07/06

The Northern Branch launched the special exhibition “The Emperors’ Moving Gardens—
Flowers Paintings from the Qing Dynasty Court.”

07/12

Anew digital education event, titled “Mechanical Ink Traces x Voice-Controlled Creatures:
Al-Guided Digital Workshop,” was held at National Chengchi University.

07/16

The Southern Branch launched two special exhibitions: “Treasures in the Palace of
Heavenly Purity: Rediscovering Jades from the Inner Court of the Forbidden City” and
“Redefined Radiance: Treasures of Qing Dynasty Jewelry."

07/26
The Northern Branch surpassed one million visitors in the year 2024.

07/31
The museum collaborated with Renhai Temple in Zhongli to present the digital new media
exhibition “National Treasures on Tour” at the temple.

08/01-31
Opening hours at both branches were extended by one hour to 6 p.m.

08/03
The Southern Branch presented a new rotation of “The Fabric of Life: Asian Textiles from
the National Palace Museum Collection.”
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Aug.

Sept.

Oct.

08/06
The winner of the “Palace 100+” logo design competition was announced.

08/06
The museum launched the new media exhibition “Divine Vision, Ghostly Reflection” in
collaboration with the National Library of Public Information.

08/08
The Southern Branch launched a new rotation of the "Our Beloved Treasures" exhibition,
themed “Orchid Pavilion: The Excursion and Reflection."

08/14
New national treasures were designated, including five sets of Buddhist scriptures such as
“The Tibetan Dragon Sutras”

08/29
The Ministry of Foreign Affairs donated 12 cultural relics to the museum, marking a
milestone in Taiwan’s cultural diplomacy.

08/29
Revisions were made to the fee standards and management and usage guidelines of the
museum.

09/06
The special exhibition, “The Arts of the Lotus Sutra,” was transferred to the Fo Guang Shan
Buddha Museum.

09/07

The Northern Branch launched the archival exhibition “Behold the Gungju! Princesses in
Qing Archives,” and the Southern Branch launched “Heritage of Ryukyu: The Bridge of the
East Asian Maritime.”

09/09
The Northern Branch launched “Connected in All Directions — Exhibition of Old Maps and
Books with Drawings of Travel Routes.”

09/19 ~ 24
The Northern Branch held press previews and opening ceremonies for the “Beauty Speaks
for Itself” special exhibition.

09/26
The museum signed a memorandum of understanding with Wikimedia Taiwan.

10/04-05
The Southern Branch hosted an international forum for the “Heritage of Ryukyu: The Bridge
of the East Asian Maritime” exhibition.

10/05
The Southern Branch launched the 2024 Palace Asian Arts Festival: Okinawa Month.

10/05
The Northern Branch launched the special exhibition, “Storytelling Images.”

10/08
The Northern Branch launched 2024 Palace Senior Month: A Taste of Life.

10/08
The Southern Branch launched the “Friends and Friendships in Ancient Calligraphy and
Painting” exhibition.

10/21
The Southern Branch welcomed its 800,000th visitor of the year.
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Nov.

Dec.

11/01-04
The museum participated in the 2024 Taipei International Travel Fair.

11/05
The Southern Branch launched a new rotation of the "Our Beloved Treasures" exhibition,
themed “Strings of Culture: The Qin, Art, and Literati Life."

11/11
The Northern Branch surpassed its 2023 total of 1,552,190 visitors in 2024.

11/16

The museum signed a memorandum of understanding with Tainan National University of
the Arts.

11/22 ~ 27

Museum volunteers received the Ministry of Culture’s 31st National Outstanding Cultural
Volunteer Award and the Ministry of Health and Welfare’s National Outstanding Volunteer
Award.

11/27

The museum renewed its sister museum agreement with the Bogd Khan Palace Museum of
Mongolia.

11/27
The Southern Branch collaborated with Chiayi Chang Gung Memorial Hospital to launch
the textile-themed card project, “Threaded Memories.”

12/01
The 6th Southern Branch Marathon was held.

12/03
The museum signed a memorandum of understanding with National Taiwan Normal
University.

12/03
The museum held its “Cultural Relics Management Forum.”

12/09
The museum signed a memorandum of understanding with the Yang Ming Marine
Transport Corporation Cultural Foundation.

12/13
The museum and the Fo Guang Shan Buddha Museum co-hosted the international
academic symposium on “The Arts of the Lotus Sutra.”

12/14
The Northern Branch launched the special exhibition “The Story of the Fortifications:
Taiwan's Walls in Qing Dynasty Documents and Images.”

12/16
The museum collaborated with Kang Hsuan Educational Publishing to release a new
children’s comic, “Red Bean Girl & Green Bean Boy’s Palace Adventure.”

12/18
The museum released its new 2024 travel guide.

12/21
The museum hosted “2024 Palace Night—Party at the Palace, Looking to 100+

12/27
The inauguration ceremony for the new Administration Building and Library construction
project was held.
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% Memoranda of Understanding and Sister MuseumAgreements
Signed with Domestic and International Institutions (Including
Universities)

Memoranda of Understanding/Agreements Signed with Domestic Institutions

Department of Painting, Calligraphy,

1 National Chengchi University 2022/12/01- Rare Books and Historical
2025/10/31
Documents
o 2023/09/27- Department of Pa{ntmg, Calligraphy,
2 Huafan University Rare Books and Historical
2026/10/31
Documents
. . . . 2024/10/04- I
3 National Tsing Hua University 2025/10/03 Department of Antiquities
_ 2022/10/27- . .
4 Keelung City Government 2025/10/26 Department of Exhibition Services
S . 2023/03/09- S .
5 Taipei City Hospital 2024/12/31 Department of Exhibition Services
. : R 2023/12/01- I :
6 Taipei Medical University 2028/07/31 Department of Exhibition Services
- . 2024/05/07- e .
7 TaipeiVeterans General Hospital 2027/05/06 Department of Exhibition Services
. 2024/05/10- _ .
8 New Taipei City Government 2027/12/31 Department of Exhibition Services
9 RC Cultural and Arts Foundation/  2023/02/17- Department of the Southern Branch
Taiwan Reading Foundation 2024/02/20 Museum Affairs
10 Department of the Southern Branch 2023/11/09- Department of the Southern Branch
Museum Affairs (Ongoing) Museum Affairs
1 Department of the Southern Branch 2024/03/15- Department of the Southern Branch
Museum Affairs 2028/07/31 Museum Affairs
1 Department of the Southern Branch 2024/11/16- Department of the Southern Branch
Museum Affairs 2028/07/31 Museum Affairs
. . . . 2019/07/01- . - . .
13 National Taiwan University 2024/08/31 Office of Digital Information Services

Taipei National University of the 2023/10/20-

14 Office of Digital Information Services

Arts 2025/10/20

15 Shih Hsin University ;8;31?;%7 Office of Digital Information Services
16 :jg?gimglsoeguym of Marine Science ;8;2;%@?_ Office of Digital Information Services
17 Wikimedia Taiwan ;8;;‘;82;1 ;_ Office of Digital Information Services
18 :\:;E;)n:iig:rary of Public ;833;83827 Office of Digital Information Services
19 Yang Ming Marine Culture and Art 2024/12/07- Office of Digital Information Services

Museum 2027/12/07
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Katherine & George Fan Foundation

(U.S)

National Museum (Czech Republic)

City University of Hong Kong

Center for Transcultural Studies,
Heidelberg University, Germany

French School of the Far East
(EFEO)

Musée du Quai Branly - Jacques
Chirac

Musée des Arts Décoratifs, Paris

Mongolian Academy of Sciences

Sister Museum Agreements

Asian Art Museum of San Francisco

(U.S)

Museum of Oriental Ceramics,
Osaka (Japan)

Bogd Khaan Palace Museum
(Mongolia)

National Museum of Korea

Denver Art Museum (U.S.A.)

National Museum (Czech Republic)

2023/08/06-
2028/08/05

From 2024/06/12

Renewed in 2017,
no end date
specified

2018/07/13-
2024/07/13

2022/05/30-
2027/05/30

112/12/29-
116/12/29

From 2021/11/02

From 2018/07/03

2024/10/16-
2027/10/16

2023/11/23-
2026/11/23

2024/11/27-
2027/11/27

From 2021/07/27
2025/01-2028/01

From 2022/09/23

Department of Antiquities

Department of Antiquities

Memoranda of Understanding/Agreements Signed with International Institutions

Office of Digital Information Services

Department of the Southern Branch

Museum Affairs

Department of the Southern Branch

Museum Affairs
Department of General Planning

Department of General Planning

Department of Painting, Calligraphy,

Rare Books and Historical
Documents

Department of General Planning

Department of General Planning

Department of General Planning

Department of General Planning
Department of General Planning

Department of General Planning
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10

1

12

13

14

15

01/23

02/21

04/04
04/08

05/02

05/29

06/12

10/04-05

10/10

10/30

11/26-29

12/12

12/15-18

12/24-27

12/31

04/02
05/30

07/08

08/06

Y¢ International VIP Visitors

Gankhuyag Tumurbaatar, newly appointed Representative of the Ulaanbaatar
Trade and Economic Office in Taipei, and Deputy Representative Altandush
Ulziibat visited the museum to discuss cooperation with Mongolia.

Ms. Christianne Mattijssen, Deputy Director-General of Culture and Media at the
Dutch Ministry of Education, Culture and Science

Laura Rosenberger, Chair of the American Institute in Taiwan (AIT)

Clémence Maillard, Director of Exhibitions at the Musée d'Orsay, France

Gabriele Finaldi, Director of National Gallery (UK), and representatives from the
British Office Taipei

Representative Kazuyuki Katayama and his spouse from the Japan-Taiwan
Exchange Association (Taipei Office)

Jiri Drahos, First Vice-President of the Czech Senate, led a delegation including
Michal Luke3, Director of the National Museum in Prague, along with David Steinke
and Martina Rubeskova of the Czech Economic and Cultural Office, to attend the
MoU signing ceremony with the museum.

Director Jun Tomita of the Kyushu National Museum and staff visited to attend the
international forum and opening ceremony of “Heritage of Ryukyu: The Bridge of
the East Asian Maritime.”

The closing ceremony of the ICOM-ICAMT 2024 Taiwan Annual Conference was
held at the museum, attended by ICAMT Chair Nana Meparishvili, Minister of
Culture Lee Yung-te, NPM Director Hsiao Tsung-huang, Prehistoric Museum
Director Tsai Cheng-liang, and other museum delegates.

Sam Bardaouil and Till Fellrath, Co-Directors of Hamburger Bahnhof, Berlin
Erdenebaatar Tseveg-Ochir, Director of the Bogd Khaan Palace Museum of
Mongolia; renewed sister museum agreement and gave a lecture

Maya Yaron, Representative of Israel in Taiwan, visited the “Beauty Speaks for
Itself” special exhibition.

Makoto Fujiwara, Director of the Tokyo National Museum, and two staff members
visited both the Northern and Southern branches, gave a lecture titled “Reflecting
on 150 Years of the Tokyo National Museum: Looking to The Future,” and held a
discussion with staff.

Ching-ning Ko, a Mandarin language student from AIT, visited the museum to
learn from the museum’s guides.

Eugene Tan, Director of the National Gallery Singapore and Singapore Art
Museum, and his spouse visited the museum.

¢ 2024 Press Conferences

Northern Branch
Opening Press Conference: “Evoking Aura: Invoking Visionary Insights”
Afternoon Tea With the Media

Opening Press Conference: “The Emperors’ Moving Gardens—Flowers Paintings
from the Qing Dynasty Court” and promotion of the “NPM Kids Festival”

“The 100th Anniversary of the National Palace Museum” Logo Design Competition
Results Exhibition and Awards Ceremony
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5 08/29 Donation Ceremony of Cultural Relics donated by the Ministry of Foreign Affairs

Unboxing Press Conference: “Beauty Speaks for Itself: Selected Works from the

1 . , , .
6 109/13 National Palace Museum, the Musée des Arts Décoratifs, and Van Cleef & Arpels”

Opening Press Conference: “Beauty Speaks for Itself: Selected Works from the
National Palace Museum, the Musée des Arts Décoratifs, and Van Cleef & Arpels

8 12/24 Afternoon Tea With the Media

7 09/24

»

Southern Branch
1 01/20 Welcoming Spring at the NPM Southern Branch with Calligraphy
2 02/06 Triple Exhibition Launch: Celebrating the Year of the Dragon
Children's Day & Tomb Sweeping Festival Event Launch: -“Mythical Creatures

3 03/29 Family Fun Fair”

Family Arts Month - Summer at the Southern Branch Featuring Taiwan’s Longest
4 07/02

Water Dance Show
5 07/03 Opening Ceremony of the YouBike Station at the Southern Branch (in

collaboration with Chiayi County Government)

Launch of “Treasures in the Palace of Heavenly Purity: Rediscovering Jades from
6 07/16 the Inner Court of the Forbidden City” and “Redefined Radiance: Treasures of Qing
Dynasty Jewelry," unveiling over 700 masterpieces.

Explore Okinawa at the Southern Branch: Taiwan’s First Exhibition on the Ryukyu

7 09/06 Kingdom

“The Arts of the Lotus Sutra” at Fo Guang Shan: NPM Collection on Tour in
8 09/06 .

Kaohsiung

9 10/05 Okinawa Month Kickoff: Grand Opening of the NPM Asian Art Festival

W= T CRER) RESEN SERBRAILAILIERRAEE

Curator-led tour of “The Arts of the Lotus Sutra” special exhibition at Fo Guang Shan

KRELE - MajorEvents 137









KB at

R XE R R B =

ARSI > B 113 4 12 8 31 AL » 85t 698,887 # / M (& #EsTfL
SREALESE 201 % BESY 88K —BEYW B E) > SERBNTE

A% — 6,245 #F BE— 6,762 1+

MIZ 28— 25,602 ShE— 3,745 1

E8— 13478 1 G — 495 {4

RE— T3 4B — 308 1

BREBSE — 2,520 ¥4 A — 1,882 1

Btz — 666 1 EN36— 900 4

XE— 2,379 EAXREFE— 216,507 it

g% — 6,953 {4 P82k — 395,551 fit

HIE— 12,495 1 B — 1,626 1

fast 698,887 4 /

Yo 113 EXMBBERR

1= 28168 =2 486
2= 4828 EBBER 13
3% 7THE238 EEEE 1,114 1633
$4F 1M1AB298 [l 20

¥ 113 FFEXY—BR

FoxBRSERgS 14
FREZLREBES 114
NERSEERRES 14
THESLEREES 114
HNAZERIRARIEE - 928 ~ K& 12 1F
BREXCELEREIE 144
BERLEREEER M
FREEIRSTEIRISIEE 1 1

S5 32 1

140 Bl E =180k 113 38 ANNUAL REPORT 2024



XYREFREREE

A

SCBBIE A MRS
A

XA IREAEA

XYREFRFERE

ASBRERAMZME
FEEAME

Sk S

B YTaL R
BRI

XYk BREFERMAER
SR R AR IE

XYEREERFERE
BRBRRASEE

BE
XEAER

SEE

BRERANENIXY)
ARIARIR

L

DT

¥ 113 EXRFRIFZEERNTIRL

\

FEUT X RERZREZERENENRN  REZERTRIENREEEHESE
b REBRSEHEERNBXYERFRRIEDE » RESFFEHREERR > H
3TE /R WY FREFREETRSRERREERR » BEXNRE
EIRIRRIRE

HEBRESRZ XYPETEAMBRRRELRS > WRBH XY ERERIAFME
HWREZIRE L6318 /8K -
PITERRENEFEXYRIENRABERARFE - BIGRICKIEBIIEE
DR ORI 2 BB R » HET 190 = / B/ BRIRS -
BEILEIRRIEERIE « ERE - BEEZSXYREZER > REEBAR  FRA
B 647 X% > BERERER 123 XF » UMRREFREEESXIR?T
ZEPAR

A RERAMZMERRE » PEBIESA X YBRE - AIFERE BEEER
M~ Bt B0R - SERR  BRER  ZEA > HftE IRLH - SERE
= JLERERER ST 304 f - mIERiEE st 264 ¢ o

JLEpE =B B E R RIS 441 8 ; BERR SR E RIS H 368 (@
(L& e T2 B Rama T2 [@igl i E5ub) o

113 FETILSIR R B BB BRI RPIE 35T 28 R > B57828 99.7% ; Fa ki
& BERBEAIRBIEEEST 18 X > B1762< 100% °

PITRURIE BB IR - UREAREERE - ARAREESREE 5
HRbRa 0 LBRFRE ST 608 4 ; FESRfRE@ st 14tk o
REREERRFBARTRE > 113 FRMMESRINAS2EERFTHAM > 1t
BRI 77 R ; mEkkEEit TR o

TEHRESRREEXYRETERD - LR ; KGR - RIMEER
FERRESEERRFASIHRELS 16 RE > BHREH 6 RE -

¥ 113 EXYMEEREIFR

H5H205% 0 SEBE O E  XAUE60F  HE 45% -

SEBEHST287TE-

HET222% > RYBRBHRHMIB 121 L AR 0L HMBOFE KB 1E R
F2EERI0E; SENHEEEEMER14E - KE/ZE12E; B
NEEARE / RE 15 EER12 mRE2E BTIRBE4ZE ; NE
st/ fERBSE -

BoBEERT 3 E -

HET 946 = - SHEARIIKRGIR 779 ERERXWIRIR 167 F °

¥ 113 EXH 2R ER

M2RADITIEE ~ FIH8S ~ F28H 42 4 1401 ENMEIR ; HEERR RS 59 4
206 S8R ©

HEF5#ET + Operational Statistics

141



¥ 113 FRTERHSREMES T2 EERKHE

| R/ BIRAES T SRS /
gl E 110/08/01-113/06/30
2 YRS HMEPNEBRBRESHIEE /
xR/ 112/08/01-113/07/31
5 BE TR HEMEPHRBEAE /
113/08/01-115/07/31
, ETHE/ WE e AT BN R TR /
HixRg 113/08/01-114/07/31
- HE ROy 8 BITETRE) @ 1R5 = #E ROl AE B8 00 B e 26 B TIC TSN — /
TER/ 112/08/01-113/10/31
5 BIIRERMER I RoIAL BITOIAE) | RS SR O A AL A B HE R BT ET 2 = /
113/08/01-114/07/31
, FEE/ TRIBRHAEIIE [ AREENEEEMETINEIEZRIL S /
el 113/08/01-114/07/31
g BHE/ EEMERER)  RRES THERER/
BIZRESRE  111/08/01-113/07/31
. BRBHSGRBHHE - UREEELH R ERIEBERSH /
BB / 110/08/01-113/07/31
- BItA%E B KIBERERBHEN 2 LB /
113/08/01-116/07/31
. B/ 18 & 19 L EIBIRE PR E AT RAZL /
BIARESRE  112/08/01-114/07/31
1, B/ B HRET Y = B i /

BRI 8 113/08/01-114/07/31

The Lanyang Dance Troupe performs “Island of Gamalan” at the NPM Southern Branch

142 Bl E =180k 113 38 ANNUAL REPORT 2024



v PR 113 FRIRHAFT [ SR8

W= 100+ ZBR5TEEEE
(06/01-02)

MBEER RDE LY
HE S RBEB R RRE
(10/04-05)

M3 FEZ TR EYEE
e FiRiE—tayes
P8 LGBTQIA+ &8
ElizEis
(11/07)

M-E eI R8I RS
MEEF R BFR S
e

(11/14-11/16)

W 7 B EBYEH
MBERE - FK
(11/24)

XYEIRHE
(12/03-04)

BERRET S ~ BYEER ARG « FERE - XAIRFHEEIER
BIEERFERTHE AGI i ERBREF AR/ EASSAIMHA

B EMEHR KRR 2R RMIGZHE - PEREAWEHES

BERSRE - PEFEAXRIHEESREERASFHETRRTER

BT ISERES « B ~ RETTIHEEE o

ZISXIB”IEEE@ BRI EEEEBERR 15 ERREELES P
BIBRIRERD) ~ (EAERIWBR B RE M E—TIRERSAZ
NENDEAM - MR EBEFE IR 500 FERDHER )~ DPiES
IR L EFEYEEN 2R IFHR 0 BERNERBEUTRIKH X E
MBS ~ TEFEM Eﬁéiﬁﬂ’]ik%a‘: RBYIA > D EA8RIH5T -
]iéﬁi$ﬁn/\a)§21ﬁ}§$u£ﬁwﬁ®7ﬁ SE—SLERME DB

B ELF o

RNomEREEYESTE LGBTQIA+ 58 BB - HEFIHYEE
BN EREARE > DZNETIENEREP 2L TIERI
(LR EREA SRS » SUEH 1 IR K2 BB BB HUE Richard
Sandell #0 ICOM FEAFIERIEE LGBTQ+ #F)/\#EZE 89 Nicole
Moolhuijsen » U RBEIRFEAFIEEEHZESG > HZ0EEEHEYESD
MAZTIERIEBNEH - BRHERMNEREYE E’Jém%)ﬁ/\
Craig Middleton » = £ Nikki Sullivan &Z89(EE 52 1L H#eE)—
PHIERES > IREVIRMEB IO A1 R B R I R B IER %i@@%%ﬂ:
RISRIBEM R SRS 2IRM B o
2ERLHBAYE 29T A (REBRSELAZHRES 25A)>
REBEMEERT ~ IFEFIRR ~ TTHRSELE « 5 R EAT « &
W8 ~ SIRER ~ BHMEES - H{IERS IS HLAEREXE SN2
Eﬁi%  MRETE EYEE P B R L Tt I R SRR L S SR R R mAD
SHRECR  FREYEEEE L TRR IR

RS EBAREPRARTELEESRRASEEN > STHH
2EEBREE RN TR A EDINESF - T8
MBEL ~ EESE RPN BFHRE  BEE ~ PAIRE
PRERRE ~ HE ~ MH] S EnBRES Ym%nﬁﬂﬁ‘ﬁﬁﬁﬁm
EHBHEHE -  SRPBFEERRA 15  RXERN2RE -

ZEBAABERBNED 5P« KENSEE > SR NRERH
T_Lﬂ& BIEENSEE - BALERE > ERZTHRES » HEREMT
BEEARMINEH - AP EYENRTENE - b TR
1S RIBYEBBIH S 1 SRS AR DLEL -
A ERE I B EMASBYIEETA AT S (FIFIE D 7t 4
EEARMHERE - BRIRLRE ) REFCIZ EANFEA BB
MERTHEABNER > ZBEYBEENTETH - BREHE
ABHEBRGNF » ETRMERBRHE - LRGBS Y
EBEHRHE 0 ER -

BERETEE  BYERSHNRE T FHRIEMEEENROT
Ez— SIRHHHN 2R - RFNXYFHZE « QRRAFEETE
AEfR AR CERBINGEE » ERIARAT » TR —ERSEA JUIT
RX#EannAn o MEBBRUKFARBUAXERE  WETER
BB CEERMER LREHBEARRRB LT  REBRY
MAAN > BIURKERERS B EAFAERERERNERE -
FRHEFHBEANNMEBREENEREE > HERSI XY EEEE
KR35 | EREZRE - AHiESTIDERREBENEYE L HNE
F > REEBNIERBENRT S

HEF5#ET + Operational Statistics

143



144

03/08
2
3 03/14-17
4 03/23
5 05/10
6  05/18
7 05/25
8  07/08
9 07/23
10 07/26
. 0T

08/01
12 07/25
13 08/16
14 08/16
15 08/16
16 08/27
17 08/30

B EE 113 F£58 -

* 2RBMAN G R RENX [ Fiwam [
BHREHBRGLTAK 198

BrEfn/
PBHES

FRERAD /
BT 8

TEE /

RS

EES/
BT 8

BikAg /
et

5 /
BhIEHREE

Rz /
BRR

SRAT /
BHARE
TR /
BYERENIE

MEE

SRR/
BlRE

E”' So
53
m ~

S
V&

RRREMML R LKERER
BB

FEMBRFER(H/\HCHEE
BEH=ERTRNBMA ~
RIGBHEBERFIBEBE

Creating Modern Chinese Ink

wE Painting Be yond China: The Ideal

of Chu Tsing Li and Liu Kuo Sung

(BMER—-FICREREN—L
8]

(BB UL B EIE N RS
FIIRREB1LZE) 3 RA/X
WENFRIAVEL —TE2RB
E’JKL/ \/}\L%
Fm(RILBEREEEEETD)
(BEEHRELHHESHE | )Y
1906 EEEERAINEERIRD
1962 FEEEBHmMENER
EEHEE)

Esoteric Buddhist Heritage of the
New Mataram Kingdom in Java

<%i‘ﬂ7ﬁ ~ OFE - DHERIEM
D BRI AR E R
1I:’\f”Fu+%ZTIE>‘<EHn>

Portrayals of Javanese in East
Asian Discourse during the Pre-
modern Period

Exploring Identity via Peranakan
Attire: A Case Study of Ms. Oei
Hui-Lan’s Personal Memoir

Iﬁrﬁ$ D PETENEPER
HORES I BMASNEE=HRX
BRI Mt | M ARSI
BT R B BT ARE 14 5 695

eI I RY(E A ¢
BUIRRLIBIR DA )

REHEEH

PR E TSP BBV = o iE &
3 (1920s-1960s)

Effect of temporary closure on
insect catch in museum during
COVID-19 pandemic

ANNUAL REPORT 2024

BRZESLPAAIPT 20 BFE 2024 5B
TEEERROIANLFTFEES
MRS S / B BUe KSR =E LA
S

EHTMNAREE 2024 FES /
EEHBIMNZEEE (Association for
Asian Studies)

SR BERTFEENSWTS
| BB CEERFEENSERS
S8

2024 B EEEEFEHHLE
BHENE /B 2RASE

=46 HBZT[Z I ERBEN
Eﬁkﬁiﬁ% | 2 HS“'HEP/Uﬁ

2024 55 17 B[R EFFR L EL S
BB EYELLE
KBESH
GEESLINETED
| BEEEEE

2024 5 13 BERANRETHRLE
EREHEE S / RS
K

St E

2024 IDEC R SFEHF AXEE
WiE ) BES X RENENT

The 13th ICAS conference /
International Convention of Asia
Scholars

The 13th EuroSEAS conference/
TIPS BT A K 22

B Lo PENHPEEHRA
BEDIBMASNE / PR
}_EEED\:EHTLFF[

Wﬁé@?ﬁ%*ﬁi% 18-20 tHicEy=
2 EREMANE / PRAER
;,%Eﬁﬂnﬁﬁ

HRERZPEE (XXVII
International Congress of
Entomology, ICE 2024, Kyoto,
Japan)



20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

08/30

09/12

10/08

10/09

10/24

10/26

10/28- 31

10/31

11/01

11/01

11/14

11/15

11/16

11/16

11/16

11/24

11/24

fRERA0 /
BIBARE
Ml /
BlER

TR /
PIBHRE
K188/
kg

578/
PIBHRS

RiGEF/
HRE

RS /

=]

EFHE /
BlEAZE

=/
BIEME S

BT/
BEERE
BT/
BhIEEHRE

BRz=tE /
BIEEE

AR/
BT E
BRAESS /
BhIRERZE B
[ /
BE

FRSHE /
BIEHAZE S

HFEEELEUHE T B +FE
RO

Getting Prepared for Crisis in The
Museum

Cross-Domain Curatorial
Dialogue and Interaction, and the
Integration of Multiculturalism: A
Case Study of Digital Interactive
Exhibitions in Multi-Museum
Collaboration

Representing the Sacred in
Museum Spaces: through
Digital Technology and Social
Engagment

(AR IR B EY e SUba
) TR

R BEAEEREEM

Addressing Challenges of the
National Palace Museum (Taiwan)
Storage: A Registrar’s Perspective

HREFE HBY - LB F
SERRIHIREE D {EHE
M) YEREEYESE)

BYeE - BEEEXBE | BT
RIS BTRBE

BIET | EEYERTALEM

B3 S E Y e E AU E e
CHBERB)NREMEEHRE
0%

REOINRIEY) | RABEREE
B8R EVHVERE

ELEFTE  RESREMBE
BEETRERAREGREER

EHFMCEACTIROIPBEETIMNE
SR ARSI

e RBREYMBNTE | (BESE
T EEIAZ

rTEHBEEMAHER

M4 R THEFI89 A Em)

EEELEFEESBMATE

ASEAN MUSEUM FORUM 2024

2024 R EYEH S ERERS
BYEEMEE S 50 BEFE
2024 ICOM ICAMT 50th Annual
Conference/ BIXIEE LA XL E
e

YR B SIS AR -
2024 BRLEEIRERRRE /
T EEESEYEE

MB539, © BB EYI B XLIZEH
6 B2 S » EEAE
2L P E LB S
ZeRTE

ICOM Conference on Museum
Storage - Current Situation and
New Challengesl, Sorbonne
Nouvelle University, Paris.

B+— BN EERFE T2
Mstg /BistEMARE

M--E O AT 0 PO RSN ER g%
R BRSBTS / PRIAR
IREESEEEE IR ~ B S S1HY)
b

N 7 ©A Y B HRHE /B
[ B = EYR

HEF5#ET + Operational Statistics

145



146

35

36

37

38

39

40

10

11

12

12/03

12/04

12/04

12/05

12/14-16

12/14

01/29-
02/02

01/29

02/20

02/20-21

02/21

03/14

03/27

04/22-24

04/27

05/03

05/09

05/22

KT/ TBEUSEEYRESRERXYE
BNEHIEE KAE)

RS/ IR XYEERBIZLSEER
BR R E

TR/ THERSIHEPR-LIEIRZE
BEEARE YRR R A

XHEE®RE /| B = Bk

12022-2023 =& LAY CIERER
2Bt g / BTz S emE
REBZELTEH « BB ARR
BEFHRM - PRATRGRRE

AFAT ~ B RS EE YR

CERER) R B XM — RS2t
g/ BuIREEYR - FEEAA

BREM/  2022-2023 FEELIARNCENR
BNIEHiIEE RE : MR TAZR

BrE/ ACRBRAHER  BufEE
BIEEARE WIRHARIRRACEER)

Ehees 4
038 /T BUTAEBREENED A% ENEBEANERAEENNS
%8 #en | BREBE

¥ 113 FXRS AR BRE RN B3R

KRG RBEETRIZARE St B AR RE L IFEYES N BAEMHARA S

MR METE ©

BERERESEBETIAZETEFBER  SUEBEMAREMBFEAER LKHAGVA
BUMANDORJ » REERIBIKAREE TSULTEM NARMANDAKH 235 A 83 3 i1 » &
TEBHBE -

FREREEIBEARESIRAEERADERITETRFNBEH -

BFHEDSEE I DM EM SV LR Vincent LEFEVRE A EEBRER S »
WA TGERS EEIMNEM EYERERE SRMETIRE » ETES -

FREREMEIBERARERERZE—RIBEFRRHNERRA IR
BRIPOETORRERX YRS TIFEEH o

HBRENTERNESGLEREEFSHERRET T —BR(ESES S5 BRER
T BEBYERSRIEMAREIRIRESE °

FlrBEBEEHEMEEARE - FFEOMNFHEEBEE REIFE S RIN CEOs
Meeting 2024 f¢ 8 > M FLEUL BRAR R EAMETIIR

RRERBEYMEARERREKMEXYERRANS KEEH °

BEPEABIENEATERE(CHERRRMAN G HER2EERHRRBH
T ETIIR ©

ZENININIZ AR RE D RENM L RBNIRHIE Ja Won Lee & Culture on Display:
Chinese Antiquities in Korean Ch’aekkdri Screens B ZSsETIR HH45BIIZER o

B ALEERERNEHERBBAEMRER - BriEHEET28HBSEER
H—oRESERWEE) « DB LT | FFESTHSNER ) WERARRYER SR

EUZEFTERM ©

NIERZEETAL (McGIll University) iy P ELERE B R BIZUR AR A (Jeehee
Hong) JRETHEITEZH5RIBE o

Bl E =180k 113 38 ANNUAL REPORT 2024



20

21

22

23

24

25

26

27

28

29

30

31

32

05/23

06/07

06/11

06/20

08/16

08/30

09/08

09/24

09/25

10/18

10/30

11/06

11/11-20

11/11

11/13

11/14-16

11/19

11/20

11/21

11/22

BN EEANBELATHERIR - NNEREEFT AL Jeehee Hong HIF EEEAE
ZRE PR Eiren Shea HEERE I RERES ©

EIFEEBMATEZLR (Grinnell College) BB R EEFE (Eiren Shea) » ETE
ERRIBHE -

FrBRMEZEIREAR  SRPMVEAZTHENETEERC > BYETBEIEE
REBBCERRPA T2 [dg.02024 HUBATAZEEIRHAST &1 EBEHTR

EFEBREREIAZ (University of Kansas) PEIZM P ERALRE » #7228
PR o

EER7HEAZ (Oakland University) lRE 2 BIRHRTI AR S EXME T EXEP
BEZMLHARPLT ~ FF > WEEM (DE) 0982 » W EARBRENETRMIITN ©

BABIFRASZEMBERETSHHR > D ARBEENARIHBAPEAEEE
My SEERZTBYIRM - W ERA LT ESTEMATTR ©

B BEADBIHEPORLREHEHRELE—TAEBHREDFLETR
5 o

FEBES 1T UREERIRESE BEZER | B LHRIKE > TET
ST ©

BAREXNESBABMESR - RRASNHENBEHE - CRIRRMEBIBHH
% B EERE R IEYERERAE X HEIREE —1TEIRS S A EE R AT
VAT EXIERBIETIN » BEEXHEHEZRENIEA T BT o

BISI =B KB BN TSP A R BEHIRD BB HiRgs K a3 2 TEIRH
SUETTIRIFISRI2E -

MU CARBPEZIRRE—ITFOARS > REREAGBERENSIFETEETE

FITMET R ©
BAPERRERERNEERLHRERHIETIN °

ERREFRERRUMAEEELEETRERME) > BZBRIRPOETERES L
BRI B R ATR

RrERERKZ/MEEF Marek Benda E—1TAARRETE S REIRARER
RHEBE -

ETHABLUESREFYEBRIEARER  IRTAEERFENICF » tHRES
57 ETERESEXRFHIZE -

AP R E LB EMREASERR - CEACTIROIABETIMNE G 57
PRSI o

EFEEFRHEZEM (Carleton College) P EHES R EIHFBISIS (Kathleen Ryor) » &
TEERFIBHE -

EEDNRECERNEESREDLRERSHIETIN ©

EEE 2 REROFHRL - BEEEMEDRN K PR EHRELESHIEIRN
BRFREER » HEBEPEABRENERAREMTHRER o

RRABRFX AR REHEERSRR2EBEER | KRB LRI
B > WETR °

HEF5#ET + Operational Statistics

147



148

33

34

35

36

37

38

39

—

N

Bl E =180k 113 38 ANNUAL REPORT 2024

11/30

12/18

12/18

12/18

12/20

12/27

12/31

01/06-08

01/20

01/27

02/22

02/23

03/1

03/12

03/12

3/19

03/22

03/28

EEERRZRF AL Philippe Colomban % Kk Bl =& K2 B SLIRFTPERRIEZ
REAREREREFERXYRSLEREMGELIEI DT ERAMEITIIN ©

Bi7 =78 KRBT LR ITARIRTS RN 2R TR A fR S B Rt S SRR 2 A BT T 5 17
BRI E o

KBR I SROFPHEM BB/ NAC B BRRENIR - KR EMEMIRL FE2ES >
HEU(SEFTERREBNE) N E—REPE NS @Y RS = @t 2R
EMEBATRIGIAZ B » EITES ©

RIRTIIRFIAEEMEE WM CREE2RRAIE « KIRDIIEMERIRL FES
FERFREHTIAS KRS IARITETIRASHZE -

2858
EBBERE T Paola Calanca M B #UIR B fR i H e B X )ET30M - BB EXER
FREF = ENIRIA I B AT o

B EEEMERRICERAREEETRERIIGZHMN > BARESEEH -

B AREREE EHRRBEMEMREBRENRHIRFME TR > BR

BYSETTFESEEIRMS5I12E -

¥ 113 FEICHEE 2 (R ) BISFEERE

EER/
BYREIARE

MPEEEREESHEL
HLACER M ) RT ) EE

ERARBPEFBEXNER

FEh EaRnEEE  RERN
EEVREHEREE o) EnmoEsEeng =0 T Lo0E

J5icl HEETHEI= iﬁ} e -
oy ;géﬁ}%§§ﬁ§; T Mo
EBXHEHEARE .. 7 TAAEE

EE%DA’J
BT BHERUE EHER L
WAENZHEGIRE  AEBYERFNERE = oame
BasA / IOTESRAREEER
EHEEREMEE 8 TURSRAL BlLERER

B IIAS 5

BRG / HERESBROTRE e DA R

BRI EENIEM RS

ARG

M 52 8 22 B 28 7 4R 3R
SAE Y

FBEAE / Lin Yu-shan and a Century 5 M
Bl of Taiwan’s Art owers Museum
wES/ [RREES-HSEESE BUEEASENES RN
EEVEEHEWMES ik EAEMERE | NTU Plus Academy
M5aME / BREHEBNANE —ERE PO
EEVHEHENEE (EER PRASDI SR
2438t/ VR EBMABNERIE | I

Y ENERE EEH ERALEEE

— B PEARESE
B 7 5 g y yany 2 B AR C S A
sei R ARE+MRFEMA -7 FREYESETS  HERR

BiTi85R 2



20

21

22

23

24

25

26

27

28

29

30

03/29

04/09

04/12

04/22

04/26

04/27

04/30

05/01

05/01

05/01

05/10

05/10

05/10

05/14

05/29

06/14

06/16

06/21

06/22

ERZ/
EENEEMERAEE

gR=fg /
SEXRERBIEHTS

5BE/
EEXERHERRS

ARG/

5]

MRERAT /
BERREFREIARE

FrEf /
EEEEMERAETE

SRAL /
B8

EEERT Il
P RRENIEMRE

BRIE / Kbk

Hier BUBREZML

RIBEE/
BUEHEARE

mRIR / Kbk

HERE ) MUERAETE

FeF/
A RIENRE

BHIEIS /
SEXHENEE

=mEE /
B RIEARE

=W® /
RYRBNIBHAEE

B/
RYRBNIBHATE

RiBEE/
BUEHEHARE

£EE/
EEXREIBHES

FEE /
mlRRENIEHETE

BEIE R SE R B S K
SERIRERE

RERM  mHEXYIB
REZFEHHIR

Mg EE—-H=iEAE
BBR ) HERS

BRI EREERANX
P EIE

Optics and Spectroscopy
for Cultural Heritage

WEEEWE | tAE+E
R E TR P B o,
HEEER

A iRes R R E—
WS @ g ERNTER
SsE R

REFEBESYREH
e R R EE

REBHEE R
RS

BN BRYU RS FE
BB

RIFBHEE ~ B
RS

BHREOTA — BB _

s 92y
BRIt ERESE

EFNDE

fEBREBORERZHRIN
WEWEEREBRELC
BREA

W BEKIE
BEBREOVUEFR

MERL—S TR P
ByLLe3 A

YR ERA EYER
TRHBE

“Stroke by Stroke: Dragon
Boat Races in Chinese
Painting” (Pl BE A BIRE
1)

EREETR—ROBIE

B EREMPORERE
&

SRMHIIEYE

B FFERAGBASRIRE XL
e

Eld L PN

BT PEARBYIER
ERMEMEIHORT
TR S MR ¢ BARRE
B 400 FIREHET

B pRAE

B EHEARBARE M EER
SRR

EhERAR

Ftmize LSk 2R
== T

P RIFYEE

SIEBSER

ik
#t
&
S
i
et
:;}
s
B

HEF5#ET + Operational Statistics

149



150

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

Bl E =180k 113 38 ANNUAL REPORT 2024

06/29

07/05-09

07/13

07/18

08/02

08/10

08/16

08/17-20

08/23

08/27

08/31

09/07

09/09

09/19

09/20

09/26

09/27

FR=f /
EEEEERATE

EER/
BYRBIARE

=HEE /
RYRANIBHZEE

5B/
SEXREENIEHARE

RiBEE/
BUBNEMER

BRERAD /
B FREERESIMEE

gr=f /
EEEEERATE

EER/
BYEBIAEER

ERZ/
EENEEMEREE

SER=N
YN EAERARE

Er=fw /
EEERIEHARE

Er=fw /
EEERIEHARE

=/
EENEEEATE

S8 /
P REENIRRE

BRERAD /
B FREESIMEE

RiBEE/
BUBNEMEER

Bz gl
BUEHNEEME
FRUL1R /
HIESI2 T ERETED

BN
SSEJE RS

SEEEP

ez 5= =8 (Treasures
of the Palace of Heavenly
Purity)

BRZY
BEiH S EYrREIEE S
gif

“Exploring Taiwan’s
Religious Culture in the
NPM” (tEXMEESE
ES &[]

XR B AR BERS A EB 151
B9FEF

X TS S EES

BRE | HAtEREFR
KEBEWBREZIR
Mo AR BITo] AR @ 4R
ST =HMET DI REN) BBV RO B HE
AT BB =1/ CB
BRETERHID

BESEREER

BEBEN | R B ER
BEBERELE

HFSENM T =/

€]

BEERRER

BTl mER SR
FHREBISREE

Spectroscopy and Imaging
Techniques for Cultural
Heritage: Case Studies

at the National Palace
Museum

T8 = B BT B B R R
IR

2024 B ER1E  FERHS -
B8 Al KR | HEERE
TERHBHERE Al FEFR R
RE

ERHPERAM

EBRAEESE

PELEREE

B

B EEAREEEESEN
NTU Plus Academy

PERESAREHS

ENREMIESSZERS
58

EFLEMAIEE 35 X
BELESE

W iEYit (R g X E
EPD)

B 2R

=)
&

S8

@
Kt

IEEARSEHHE PO

ERHBAXXLEER
M624 B2

ERHEA L2024 =
NEZE)

BOIRBIEER

BEiIZEAEBEENER



(FLRVEHRIE) SN B R X K E S BB E S
“Threaded Memories” connects Asian textile artifacts with Monopoly

- ARSI AZN MREVEHRIG) R MR- RS M5 S 2INER LR

Volunteers at the NPM Southern Branch guided senior visitors in the 'My Needle and Thread
Story' game, explaining the artifacts depicted on the cards and encouraging them to share their
thoughts.
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Operational Statistics

Collection Overview

As of December 31, 2024, the museum’s collection comprises a total of
698,887 items/volumes. This includes 291 National Treasures, 828 Important
Antiquities, and 35 General Antiquities as approved and announced by the

Ministry of Culture. The breakdown by category is as follows:

Bronze: 6,245 items Paintings: 6,762 items

Ceramics: 25,602 items Calligraphy: 3,745 items

Jade: 13,478 items Model Calligraphy (Fatie): 495 items
Lacquerware: 773 items Silk Tapestry and Embroidery: 308 items
Enamels: 2,520 items Folding Fans: 1,882 items

Sculptures: 666 items Rubbings: 900 items

Stationery: 2,379 items Rare Books: 216,507 volumes

Coins: 6,953 items Archival Documents: 395,551 volumes
Miscellaneous: 12,495 items Textiles: 1,626 items

Total 698,887 items/volumes

< Random Inventory Check

Q1 February 16 Department of Antiquities 486
) Department of Painting and
Q2  April22 Calligraphy 13
; J 1,633
Department of Painting an
Q3 July 23 Calligraphy 1,114
Q4 November 29 Southern Branch 20

Y Newly Acquired Artifacts in 2024

1 imperial edict donated by Yung-sheng Wang

1 porcelain piece donated by Yueh-kuei Li

1 porcelain piece donated by Sosetsu Kawakami

1 porcelain piece donated by Ching-ling Wang Total: 32

12 works (paintings, bronze, and porcelain) donated by the Ministry of Foreign Affairs acquisitions
14 calligraphy and painting works donated by the Au Ho-nien Cultural Foundation

1 painting manual donated by Shen Fu

1 painting donated by Lo-ken Chen
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Y Overview of 2024 Artifact Preservation Measures

Temperature
and Humidity
Monitoring

Display Case
Microclimate
Control

Artifact Lighting

Exhibition
and Storage
Environment
Inspections

Exhibition
Storage Acidity
Testing

Termite Control

Preventive Pest
Control for
Organic Artifacts

Freezing
and Heating
Treatments

Cleaning and
Pest control
operation

The museum uses an environmental temperature and humidity monitoring
system to track changes in the environment that houses each of the museum’s
pieces. Working in tandem with HVAC systems, this process ensures accurate
regulation of the museums’ exhibition and storage environments, enabling our
personnel to promptly respond to any anomalies. Monitoring was conducted in
37 rooms/cases. Regular inspections of exhibition spaces and storage rooms are
also carried out to maintain stable temperature and humidity levels.

For humidity-sensitive artifacts, humidity levels are controlled within individual
display cases. Similar measures are taken during artifact transport for loaned
exhibitions to ensure stable relative humidity. This measure is in place for 63
artifacts.

Light intensity is measured and adjusted before exhibitions and special artifact
photography sessions. The museum applies dimming and filtering mechanisms
in galleries to keep light within acceptable levels. Measurements were taken
across 190 points in the museum.

Inspections were conducted in the Main Building of the Northern Branch,
including in galleries, storage areas, and conservation labs. Materials used in
renovations and new display cases were checked 647 times. In the Southern
Branch, 123 inspections were conducted. These efforts ensure spaces are free
from biological threats to artifact preservation.

Materials used in exhibitions and storage were tested for acid, which can damage
artifacts. Tested items included wood panels, timbers, paints, pads, carpets, wall
fabrics, adhesives, fillers, light filters, and print outputs. The Northern Branch
tested 304 items; the Southern Branch tested 264 items.

441 termite bait stations were installed around the Northern Branch and 368
around the Southern Branch (some removed due to construction). In 2024,
termite monitoring and treatment were conducted 28 times in the Northern
Branch with a 99.7% control rate, and 18 times in the Southern Branch with a
100% control rate.

Sensitive organic artifacts were treated preventively using oxygen scavengers,
low-oxygen nitrogen-controlled cabinets, and freezing methods. The Northern
Branch treated 608 items; and the Southern Branch treated 1 batch of artifacts.

To prevent insect infestation, preventive freezing or heating treatments were
applied to materials before entering exhibition or storage spaces. The Northern
Branch treated 77 items; the Southern Branch treated 7 batches of artifacts.

The museum performs regular cleanliness and pest monitoring in all exhibition
and storage spaces. Pest control operation was also carried out after exhibition
turnovers, loans, and renovations. The northern Branch conducted 16 sessions;
the Southern Branch conducted 6 sessions.

Y¢ Overview of Conservation Treatments in 2024

Books and
Documents

Paintings and
Calligraphy

Artifacts

Total 205 treatments, including 91 books, 69 archival documents, and 45 others.

Total 287 conservation treatments.

Total 222 treatments, including: 121 miscellaneous inlaid objects (Department of
Antiquities), 10 bronzes, 9 enamels, 1 ceramic, 2 lacquers, 40 jades; 14 mounted
albums or folios (Department of Painting and Calligraphy), 12 wooden/lacquered
boxes; 1 wooden/lacquered box and 1 scripture board (Books and Documents
Department); 2 treatments at the Southern Branch; 2 treatments for the
Department of Exhibition Services; 5 treatments for outsourced or loaned items.

HEF5#ET + Operational Statistics

163



164

Textiles

Condition

Inspections
for Loans
and In-House

Exhibitions

10

Total of 35 conservation treatments.

A total of 946 inspections, including 779 for in-house pre-exhibition assessments
and 167 for outgoing loans.

Y Scientific Analysis on Artifacts in 2024

Scientific testing and analysis were conducted on 42 ceramic, bronze, and
Scientific Analysis jade objects, yielding a total of 1,401 data points. Additionally, 59 samples of
pigments were analyzed, generating 206 data points.

Y¢ 2024 Research Projects Funded by the National
Science and Technology Council

Pei-chin Yu /
Deputy Director

Yen-chuan Ho /
Department Head

Hsueh-yen Lu /
Researcher

Ching-liang
Tsai / Associate
Researcher &
Section Lead

Cheng-hao
Tsai / Associate
Researcher

Pang-yen Cheng
/ Associate
Researcher &
Section Lead

Yi-man Lai
/ Associate
Researcher

Re-examining and Re-identifying: A Study on the Transitional Period of
17th-Century Ceramics
2021/08/01-2024/06/30

Zhang Zhao's Ghostwriting in the Imperial Inscriptions of Emperor
Qianlong and His Early Calligraphy
2023/08/01-2024/07/31

A Study on Ghostwriters in the Imperial Inscriptions of Emperor Qianlong
2024/08/01-2026/07/31

A Study of Settlement Symbols in Illustrated Ancient Maps in the National
Palace Museum Collection
2024/08/01-2025/07/31

From 'Unthinkable' to 'Achievable': Investigating Perception and Brain
Responses to Three-Dimensional Paradoxical Objects (I1)
2023/08/01-2024/10/31

From 'Unthinkable' to 'Achievable': Investigating Perception and Brain
Responses to Three-Dimensional Paradoxical Objects (I11)
2024/08/01-2025/07/31

Spatial Stratification and Interpretive Displacement: The Construction of
Official Residences and Gentry Leisure Spaces in Qing Taiwan
2024/08/01-2025/07/31

Gender at the Museum: Curatorial Practices from a Global Perspective
2022/08/01-2024/07/31

A Study on Esoteric Buddhist Sculpture in the Tang Dynasty: Focusing on
Vajradhatu Mandala Imagery in the Dunhuang Caves
2021/08/01-2024/07/31

A Comparative Study of Esoteric Buddhist Art in the Liao, Dali, and Tang
Dynasties
2024/08/01-2027/07/31
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Lung-hsing
Chu / Associate
Researcher &
Section Lead

Chien-chih
Chen / Assistant
Researcher

A Study of Dutch Imagery in Nagasaki Prints from the 18th to 19th Century
2023/08/01-2025/07/31

The Appreciation and Collection of Painting and Calligraphy by
Commandant - escorts Through the Ages
2024/08/01-2025/07/31

Y 2024 Discussions and Symposiums

Palace Museum
100+ Aesthetic
Design Lectures
(06/01-02)

“Heritage of
Ryukyu:The
Bridge of the East
Asian Maritime”
International
Exchange
Symposium
(10/04-05)

2024
International
Webinar on
LGBTQIA+
Equality and
Visibility in
Museums
(11/07)

International
Academic
Symposium:
“Inner Asia and
the Maritime
World in the 17th
Century”
(11/14-11/16)

Experts from design, museums, identity design, graphic design, and
cultural & creative design fields were invited to the event, including AGI
member and graphic designer Chung-yi Yeh (founder of the bookstore
Weight Books), Professor Jui-tse Tu (Dean of the College of Design,
National Yunlin University of Science and Technology), Chun-ming Lien
(President, Form & Shape Association), and Te-ming Wang (President,
Taiwan Graphic Design Association). Discussions centered on image
strategy, aesthetic culture, and brand marketing.

Experts on Ryukyuan studies from Taiwan and Okinawa were invited to
participate in the discussion, including former NPM Director Mi-cha Wu,
Research Fellow Kuo-tung Chen (Academia Sinica), Associate Research
Fellow Te-lan Chien and Research Fellow Hsu-feng Liu (Center for
Humanities and Social Sciences), as well as Professor Mamoru Akamine
(Meio University), Director Yoichi Satoi (Okinawa Prefectural Museum and
Art Museum), Former Director Masako Miyazato (Urasoe Art Museum),
Vice President Tatsuya Mori (Okinawa Prefectural University of Arts),

and Deputy Advisor Koshu Ankyo (Okinawa Churashima Foundation).
Participants engaged in deep academic exchange, strengthening scholarly
ties between the museum and Okinawa.

This webinar explored museum practices and challenges related to
LGBTQIA+ issues. Experts shared strategies for representing gender
diversity in exhibitions. Speakers included Professor Richard Sandell
(University of Leicester, Museum Studies), Nicole Moolhuijsen (ICOM Italy
Gender & LGBTQ+ Rights Group), and Craig Middleton (Senior Curator,
National Museum of Australia), who discussed queer strategies and
inclusivity, referencing his co-authored book Queering the Museum with
Nikki Sullivan.The webinar had 297 online participants and

25 in-person attendees from partners in museum institutes, non-profit
organizations, central and local government agencies, health and welfare
institutions, schools of all levels, and ROC embassies, facilitating cross-
sector dialogue and curatorial exchange.

Co-organized with the Institute of History and Philology, Academia Sinica,
this symposium gathered scholars from Taiwan and abroad to examine
17th-century connections between Inner Asia and the maritime world.
Topics included art, material culture, Taiwan history, East Asian and
maritime history, Ming-Qing studies, cross-cultural exchanges, Central
Eurasian history, gender, medicine, archaeology, and literature. The event
featured 1 keynote speech and 22 paper presentations.
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Embracing Gen
Z:Inclusive
Education Forum
for Museums -
Session 1

(11/24)

Cultural Heritage
Management

6 Forum

(12/03-04)

03/08

03/14-
7

4 03/23

5 05/10

6 05/18

7 05/25

166

Generation Z, comprising today's junior high, high school, and university

students, values interactivity, personalization, diversity, and inclusion.
Their expectations challenge traditional museum education. This online
forum, co-hosted with the Graduate Institute of Museum Studies at Taipei
National University of the Arts, explored the needs of Gen Z in museum
exhibitions and education. The forum featured academic analysis and

practical case studies by museum educators, aiming to reimagine
inclusive education strategies in museums.

Behind-the-scenes collection management is central to museum work

but less visible to the public. Proper handling, packing, and storage
extend artifact life cost-effectively. As digital humanities grow, museums
must expand public access to their collection through digitization. The

museum is actively developing a Ming-dynasty ceramics index to further

this goal. This forum invited domestic and international experts to discuss
storage management and index development. It also served to promote

cooperation and exchange between the museum and global institutions.

Y Participation in Academic Conferences

Feng-nan Su
/ Assistant
Researcher

Kuo-sheng
Lai / Assistant
Researcher

Rou-ling Yang
/ Associate
Researcher

Shao-chun Wu
/ Researcher

Tung-ho Chen
/ Associate
Researcher

Cheng-hao
Tsai / Associate
Researcher

Commentary on Ting-yu Liang’s
paper “Desolate Mountains and
Harsh Waters: 19th-Century Taiwan’s
‘Inner Mountains’ Landscape
Paintings and Environmental
Thought”

Commentary on Ying-tai Lai’s
paper “Knowledge Formation,
Image Depiction, and Governance
of Indigenous Peoples by the Qing
Empire around the 18th Century”

Creating Modern Chinese Ink Painting
Beyond China: The Ideal of Chu Tsing
Liand Liu Kuo Sung

Where Do Bugs Come From?
Observations on Pests

A Quantitative Study on the Content
and Usage of Museum Digital
Learning Websites

From Glimmers to Radiance—The
Making and Transmission of Gold
Star Glass

Commentary on “Taipei Railway
and Southern Student Life” and
“Petroleum Mining in Colonial
Taiwan: A Study Based on the 1906
Mining Regulations Revision”
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20th Anniversary of NCCU’s
Graduate Institute of Taiwan
History & 7th Taiwan and East
Asia Modern History Youth
Scholars Conference / NCCU
Graduate Institute of Taiwan
History

AAS 2024 Annual Conference
/ Association for Asian
Studies (AAS)

Taiwan Cultural Heritage
Conservation and
Restoration Science
Conference / Preparatory
Committee of the Association

2024 Information
Management and
E-Commerce Management
Conference / National
Taitung University

Taiwan-Europe Cultural
Forum: Material Circulation
and Knowledge Transmission
/ Taiwan EU Center

17th National Graduate
Student History Conference
/ Taiwan Historical
Association, Tunghai
University Dept. of History



20

21

07/08

07/23

07/26

07/28-
08/01

07/25

08/16

08/16

08/16

08/27

08/30

08/30

09/12

10/08

10/09

Cheng-hao Tsai Commentaryon “Impactofthe 1962 Cholera

/Associate
Researcher

Yi-man Lai
/ Associate
Researcher

Shao-chun Wu
/ Researcher

Lung-hsing
Chu / Associate
Researcher

Fang-chi Yang
/ Assistant
Researcher

Hsiao-chun Wu
/ Section Lead

LiChang/
Associate
Researcher

Ya-hsun Chung
/ Assistant
Researcher

Cheng-hao
Tsai / Associate
Researcher

Rou-ling Yang
/ Associate
Researcher

Tung-ho Chen
/ Associate
Researcher

Pei-ying Shih,
Deputy Section
Lead

Ruen-ya Yu/
Assistant
Researcher
Shao-chun Wu
/ Researcher

Yu-chun Kao
/ Assistant
Researcher

Epidemic on the Livelihood of Southern
Fishermen”

Esoteric Buddhist Heritage of the
New Mataram Kingdom in Java

From Local Gazetteers and Ancient
Maps to Artworks: A Case Study

of Multi-Museum Collaboration in
Digital Heritage Projects

Portrayals of Javanese in East Asian
Discourse during the Pre-modern
Period

Exploring Identity via Peranakan
Attire: A Case Study of Ms. Oei Hui-
Lan's Personal Memoir

Chaired session 3 of “Conflict:
Ancient Chinese Warfare and
Weaponry Archaeology” Conference

Weapons and Women: Revisiting
Bronze Burial Objects and Gender in
Eastern Zhou Tombs

Usage of Crossbows in the Warring
States Period: Analysis of Burial
Contexts

Use of “Taiwan Varieties” in Okinawa
Rice Cultivation (1920s-1960s)

Effect of temporary closure on insect
catch in museum during COVID-19
pandemic

Analysis of Metal Cross Fragments
from the Hoping Island
Archaeological Site

Getting Prepared for Crisis in The
Museum

Cross-Domain Curatorial Dialogue
and Interaction, and the Integration
of Multiculturalism: A Case Study
of Digital Interactive Exhibitions in
Multi-Museum Collaboration

Representing the Sacred in Museum
Spaces: through Digital Technology
and Social Engagement

Conference on Everyday Life
in Taiwan History / Taiwan
Historical Association

13th Conference of the
European Association for
Southeast Asian Studies /
University of Amsterdam

2024 IDEC East Asian Classics
Digital Humanities Forum /
Institute for the Translation
of Korean Classics

The 13th ICAS conference /
International Convention of
Asia Scholars

The 13th EuroSEAS
conference/ University of
Amsterdam

"When There Was War:
Academic Conference on
War Narratives and Weapon
Archaeology in Ancient
China" / Institute of History
and Philology, Academia
Sinica

“Economic Thought

and Taiwan (18th-20th
Centuries)” International
Conference / Institute of
Taiwan History, Academia
Sinica

XXVII International Congress
of Entomology, ICE 2024,
Kyoto, Japan

Taiwan Archaeology Annual
Conference

ASEAN MUSEUM FORUM 2024

2024 ICOM ICAMT 50th
Annual Conference/National
Museum of Prehistory
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22

23

24

25

26

27

28

29

30

31

32

33

34

10/24

10/26

10/28-
31

10/31

11/01

11/01

11/14

11/15

11/16

11/16

11/16

11/24

11/24

Shao-chun Wu
/ Researcher

I-man Lai /
Associate
Researcher

Pang-yen
Cheng/
Associate
Researcher

Feng-nan Su
/ Assistant
Researcher

Yu-chun Kao
/ Assistant
Researcher

Yu-chun Kao
/ Assistant
Researcher

Feng-nan Su
/ Assistant
Researcher

Cheng-hao
Tsai / Associate
Researcher

Ya-fen Su
/ Assistant
Researcher

Hsiao-chun Wu
/ Section Lead

LiChang/
Associate
Researcher

Chia-lun Liu
/ Assistant
Researcher

Ting-sheng
Lai / Assistant
Researcher

How Digital Technology Facilitates
Cultural Accessibility in Museums

Rethinking Tang Dynasty Esoteric
Buddhism and Its Art

Addressing Challenges of the
National Palace Museum (Taiwan)
Storage: A Registrar’s Perspective

Commentary on Tzu-ning Li et al.’s

paper “From ‘Discovering Taiwan’ to
‘Local Natural History’: Rewriting the
History of Natural History in Taiwan”

Museums, Expositions, and Cultural
Governance: Exhibitions and the
Shaping of Taiwan’s Image

Disruptive Display: Presenting Public
Art in Museums

East Asian Maritime Knowledge in
Huang Shujing’s Coastal Map Scroll
in the National Palace Museum
Collection

Intersecting Crops: Observations on
Food Use during the Siege of Fort
Zeelandia

Frontier Flowers and Exotic Blooms:
Exploring Floral Exchange and
Visual Significance in the Qing Court
through Jiang Tingxi ‘s Sketchers
from Life

Chaired opening session of “Inland
Asia and the Maritime World around
the 17th Century” Conference

The Intersection of Epigraphy and
Object Studies: Inscriptions in “Ning
Shou Jian Gu”

Children’s Education and
Intergenerational Inclusion

The Generational Shift in Student
Volunteer Training
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2024 National Cultural
Memory Bank International
Forum / National Museum of
Taiwan History

Crossing Borders: New
Approaches to Sui-Tang
Material Culture / NTU Art
History & Academia Sinica

COMConference on Museum
Storage - Current Situation
and New Challenges,
Sorbonne Nouvelle
University, Paris.

11th International Biennial
Museum Studies Conference
/ Taipei National University
of the Arts

“Inland Asia and the
Maritime World around the
17th Century” Conference /
Academia Sinica & National
Palace Museum

“Welcoming Gen Z: Inclusive
Museum Education Forum” /
National Palace Museum



YIRS ERTTRITTES

The Lotus Sutra inscribed by the monk Yuanhao

35

36

37

38

39

40

12/03

12/04

12/04

12/05

12/14-
16

12/14

Yu-hsin Chang
/ Assistant
Researcher

Hsiao-chun Wu
/ Section Lead

Liang-
chun Wang

/ Assistant
Researcher

Feng-nan Su
/ Assistant
Researcher

Tzu-yin Chung
/ Assistant
Researcher

Shao-chun Wu
/ Researcher

Improving Packaging of Ceramics
in the National Palace Museum’s
Storage

Chaired the fifth keynote session of
the Artifact Management Forum

Exploring the Ceramic Index: A Case
Study from the NPM Collection

Retrospect and Prospect of Taiwan
History Research (2022-2023):
Sources and Reference Works

New Discoveries in Northern Song
Illustrated Sutras: The NPM’s Silver-
Pigment Lotus Sutra Scroll

Digital Tools in Archival Management

Artifact Management Forum /
National Palace Museum

“2022-2023 Review and
Outlook of Taiwan History
Research" Academic
Conference / Graduate
Institute of Taiwan History,
National Taiwan Normal
University; Graduate Institute
of Taiwan History, National
Chengchi University; Institute
of Taiwan History, Academia
Sinica; National Museum of
Taiwan History

“The Lotus Sutra and Its Art”
International Conference

/ NPM, Fo Guang Shan
Foundation

4th Conference on Library
and Information Theory and
Practice / National Central
Library
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170

10

11

12

13

14

15

16

17

18

19

01/29-
02/02

01/29

02/20

02/20-
21

02/21

03/14

03/27

04/22-
24

04/27

05/03

05/09

05/22

05/23

06/07

06/11

06/20

08/16

08/30

09/08

Y Academic Exchange in 2024

Assistant Researcher Wen-yu Huang from the Department of General Planning
visited the Tokyo National Museum, Japan, to participate in the “International
Exchange Program for Researchers of Japanese Art.”

The museum received three visitors from Mongolia: Ph.D student Irmuun from the
National University of Mongolia, Retired Dean Lkhagva Bumandorj, and Retired Chair
Tsultem Narmandakh of the Painting Department, University of Arts and Culture, for
a special guided tour of painting and calligraphy.

Dr. Ching-ling Wang from the Rijksmuseum visited for a special viewing related to
research on Chan Buddhism and Song ceramics.

Vincent Lefevre, Head of Collections at Musée National Des Arts Asiatiques - Guimet,
was invited to visit the Southern Branch and give a lecture on “The Collections and
Archaeological Research at Musée Guimet.”

Dr. Ching-ling Wang from the Rijksmuseum visited the museum for the special exhibit
“Boundless: A Maritime Perspective of East-West Cultural Exchange in the 16th
Century,” and discussed the coordination of key artifact loans.

George Fan of the Katherine and George Fan Foundation visited to discuss the next
phase of the “Ningshou Jian Gu Jin Fang” catalog publication with the Department of
Antiquities.

Director Chun-ko Hsieh of the Office of Digital Information Services received
participants of the “RIN CEOs Meeting 2024” and exchanged information on digital
exhibition technologies.

Representatives from the National Museum of the Czech Republic visited to discuss
the exhibition“100 Objects, 100 Stories: Treasures from the National Palace Museum.”

Scholars from the “4th International Conference on Early Modern Imagery and
Cultural Transformation” (National Chung Cheng University) visited the Southern
Branch for exchange.

Dr. Ja Won Lee, Assistant Professor at California State University, East Bay, visited for
special viewing related to her research on Chinese antiquities in Korean Ch’aekkdri
screens.

Professors Wu Mei-feng and Teng Ke-li from the National Defense University led
students to visit exhibitions on ancient weaponry and Qing imperial governance,
and met with researchers from the Antiquities and Calligraphy and Documents
Departments.

Associate Professor Jeehee Hong from McGill University visited for a special viewing
of painting and calligraphy.

Professors Ya-hui Hsu (NTU), Jeehee Hong (McGill), and Eiren Shea (Grinnell College)
visited the Southern Branch for academic exchange.

Received Professor Eiren Shea, Chair of East Asian Studies at Grinnell College, for a
special viewing of painting and calligraphy.

Deputy Director Pei-chin Yu led the Office of Digital Information Services in hosting
members of the “dg.0 2024 International Conference on Digital Government
Research” organized by NTU’s Department of Political Science.

ZhuYing, Ph.D. candidate in Chinese Art History at the University of Kansas, visited
the museum for a special viewing of painting and calligraphy.

Dr. Yu-chuan Chen, Assistant Professor at Oakland University, gave a lecture on
“Trends in Diversity, Equity, and Inclusion (DEI) in Chinese Art History Studies in the
US” and met with various museum personnel.

Professor Kanno Tomoaki from the University of Tsukuba, Japan, came to the
museum for academic exchange and gave a lecture on“The Current Status of Chinese
Calligraphy Studies in Japan.”

Associate Professor Meng-ching Ma of National Tsing Hua University led students on
a visit to the Southern Branch.
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20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

09/24

09/25

10/18

10/30

11/06

11/11-
20

11/11

11/13

11/14-
16

11/19

11/20

11/21

11/22

11/30

12/18

12/18

12/18

12/20

12/27

12/31

Professor Hsu-feng Liu and 17 scholars visited the “Heritage of Ryukyu: The Bridge of
the East Asian Maritime” exhibition at the Southern Branch and held discussions.

Researchers from Japan, including Dr. Kimiaki Takahashi from the Toyo Bunko
(Oriental Library), Professor Emeritus Shosuke Murai from the University of Tokyo,
Professor Satoshi Kuroshima from the Historiographical Institute, and Dr. Wen-cheng
Shih of the National Museum of Taiwan History visited the museum. They toured
several exhibitions, including “Behold the Gungju! Princesses in Qing Archives,”

and engaged in discussions. Hosted by Assistant Researcher Su Feng-nan from the
Department of Painting, Calligraphy, Rare Books and Historical Documents.

Professor Ming-liang Hsieh (NTU) visited for a special viewing related to his research
on bronze and porcelain exchanges in the Warring States period.

Yi-chen Lan, President of Fu Jen Catholic University and three others visited to
discuss a newly signed memorandum of cooperation.

The Vice Governor of Okinawa Prefecture, Teruya Yoshizane, visited the Southern
Branch.

Associate Researcher Chen Tung-ho of the Department of Registration and
Conservation conducted field research and academic exchange at the Tokyo Center
of Ecole francaise d’Extréme-Orient on Prussian blue pigment, funded by the
institute.

Marek Benda, Chair of the Czech Parliament's Taiwan Friendship Group, and eight
others visited the museums and toured several exhibitions.

Hosted Director Sasaki Shiro, Director Shiomura Noriko, and Researcher Gaoli Liu
from the National Ainu Museum of Japan for a meal and a special viewing of painting
and calligraphy.

Co-hosted the international symposium “Inner Asia and the Maritime World around
the 17th Century” with Academia Sinica's Institute of History and Philology.

Received Prof. Kathleen Ryor (Carleton College) for a special viewing of painting and
calligraphy.

Chairman Hsiao Hsin-huang of the Taiwan-Asia Exchange Foundation visited the
Southern Branch for exchange.

Shingo Hidehiro, Director of Ashiyagma no Sato Village, kettle maker Higuchi Yosuke,
and Dr. Junko Uchida, a researcher from the Institute of History and Philology at
Academia Sinica, visited the museum. They discussed the Japanese iron tea kettles
on display.

Professor Itakura Masaaki (University of Tokyo) visited the Southern Branch to

view the “Heritage of Ryukyu:The Bridge of the East Asian Maritime” exhibition and
conduct exchanges.

Professor Philippe Colomban (Sorbonne University) and Professor Ching-fei Shih
(NTU) visited the Museum's conservation science lab to discuss ceramic and enamel
analysis techniques.

Professor Fang-mei Chen (NTU) led her Bronze Vessels of the Shang and Zhou
Dynasties class to the museum for a special bronze viewing.

Kobayashi Hitoshi (Osaka Museum of Oriental Ceramics) and Jung Eun-jin (Osaka
City Museum of Fine Arts) gave a talk titled “The Journey of the Inlaid Celadon Bowl
with Cloud and Crane Designs” and visited for research.

Kobayashi Hitoshi and Jung Eun-jin also visited the museum for a special discussion
to propose research on "perforated special ceramics" with the Ming Zhengde reign
mark.

Professor Paola Calanca of EFEO visited to discuss map artifacts in the Museum’s
collection, hosted by Assistant Researcher Feng-nan Su.

Director Kuang-yi Chenand Exhibition Chief Shu-ping Huang from the National
Taiwan Museum of Fine Arts visited to discuss exhibition collaboration.

Assistant Professor Mei-feng Wu (National Defense University) and students visited
for a course-related special viewing of “The Pacification of Taiwan.”
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172

10

1

Y Lectures by Staff at Academic Institutions in 2024

01/06-
08

01/20

01/27

02/22

02/23

03/M1

03/12

03/12

3/19

03/22

03/28

Ching-liang Tsai/Associate
Researcher, Department of
Antiquities

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Yu-chun Kao / Assistant
Researcher, Office of Digital
Information Services

Tung-he Chen / Associate
Researcher, Department
of Registration and
Conservation

Chia-lun Liu / Assistant
Researcher, Department of
Exhibition Services

Kuo-sheng Lai / Assistant
Researcher, Department
of the Southern Branch
Museum Affairs

Chun-yi Tsai / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Wan-ru Lin / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Shao-chun Wu /
Researcher, Office of Digital
Information Services

Ya-hsun Chung / Assistant
Researcher, Department of
Antiquities

The Decorative Art of Jade
in the Shang, Zhou, Qin,
and Han Dynasties: Lecture
Series

AVisible History of Tainan:
On Painter Kobayakawa
Tokushird’s Historical
Painting of Tainan

Cross-Museum Dialogue in
the Age of Discovery (co-
presented with Wen-cheng
Shih)

Storytelling with Maps:
Reinterpreting Historical
Maps in Museum
Exhibitions

Conservation of Artifacts
at the Palace Museum:
Scientific Analysis

Educational Tools and
Game Design at the Palace
Museum Children’s Art
Center

Lin Yu-shan and a Century
of Taiwan's Art

Exploring Taiwan—

The Palace Museum’s
Relocation and the Role
of the North and South
Campuses

Behind the Scenes of
Exhibitions

VR in Art Education

Weapons Exhibition +

Gender Equality Concepts
=7
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Department of Chinese
Language and Literature,
Peking University

Tainan City Museum

“The People’s Forum”
hosted by the National
Museum of Taiwan History

Tainan Art Museum

Taipei International Book
Exhibition

“Exploring Math and
Science Through Play”
Course, University of Taipei

Bowers Museum

NTU Plus Academy,
National Taiwan University

Graduate Institute of Art
Studies, National Central
University

Feng Chia University
Library

“Appreciating Palace
Museum Artifacts and
Museum Practice:
Education and Tech
Marketing,” Course,
National Chung Cheng
University



20

21

22

03/29

04/09

04/12

04/22

04/26

04/27

04/30

05/01

05/01

05/01

05/10

Shu-hui Yeh / Assistant
Researcher,Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Chun-yi Tsai / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Li Chang / Associate
Researcher, Department of
Antiquities

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Li Chang / Associate
Researcher, Department of
Antiquities

Chih-li Weng / Assistant
Researcher, Department
of the Southern Branch

Museum Affairs

Tsung-huang Hsiao /
Museum Director

Chun-ko Hsieh / Director,
Office of Digital Information
Services

Shao-chun Wu /
Researcher, Office of Digital
Information Services

Tsung-huang Hsiao /
Museum Director

Chun-ko Hsieh / Director,
Office of Digital Information
Services

Digitization of Theatrical
Archives and Cataloging of
Library Resources

Collecting Tainan: The
Origins of Artifacts at the
Tainan City Museum and
the Emergence of Tainan
History

The Reality of Imagination:
A Re-exploration of the
Palace Museum’s Dragon
Boat Paintings

Material Memories
of Shang and Zhou
Civilization in the
Permanent Bronze
Exhibition

Optics and Spectroscopy
for Cultural Heritage

Secrets in the Map:

East Asian Seas and
Tainan through the Eyes
of 16th-17th Century
Cartographers

Research and Curation

of Shang-Zhou Bronzes:
“Appraisal of the Past: The
Imperial Bronze Collection
during the Qianlong Reign”
Special Exhibition

Introduction to the
Conservation and Risk
Management of Collections

Post-Pandemic Era—New
Palace Museum, New
Technology, New Vision

Digital Content and Digital
Exhibitions

Post-Pandemic Era—New
Palace Museum, New
Technology, New Vision

The National Center for
Traditional Arts - Taiwan
Opera Group

Tainan City Museum

Institute of Visual Studies,
National Yang Ming Chiao
Tung University

Taipei Medical University

Department of Physics,
National Chung Hsing
University

Tainan Art Museum event
for the “VOC, Sea Monsters,
Artillery Fire, and Them:
400 Years of Fort Zeelandia”
Exhibition

National Central University

Department of Wood-
Based Materials and Design
at the National Chiayi
University

National Chiao Tung

University

Shih Hsin University

National Tsing Hua
University
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23

24

25

26

27

28

29

30

31

32

33

34

35

174

05/10

05/10

05/14

05/29

06/14

06/16

06/21

06/22

06/29

07/05-
09

07/13

07/18

08/02

Chien-yu Wang / Assistant
Researcher, Department
of the Southern Branch
Museum Affairs

Yuan-ting Hsu / Researcher,
Department of Painting,
Calligraphy, Rare Books
and Historical Documents

Lan-yin Huang / Assistant
Researcher, Department of
Antiquities

Lan-yin Huang / Assistant
Researcher, Department of
Antiquities

Ya-hsun Chung / Assistant
Researcher, Department of
Antiquities

Shao-chun Wu /
Researcher, Office of Digital
Information Services

Chun-Yi Tsai / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Kuo-sheng Lai / Assistant
Researcher, Department
of the Southern Branch
Museum Affairs

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Ching-liang Tsai / Associate
Researcher, Department of
Antiquities

Lan-yin Huang / Assistant
Researcher, Department of
Antiquities

Chun-Yi Tsai / Assistant
Researcher, Department of
Painting, Calligraphy,Rare
Books and Historical
Documents

Shao-chun Wu /
Researcher, Office of Digital
Information Services

Introduction to Exhibition
Development—A Case
Study of the “Mythical
Creatures Revealed in
Artifacts” Exhibition

Serving the Emperor Like
Serving a Tiger: Imperial
Thoughts in Red-ink
Memorials

Planning and Presenting
Ceramic Exhibitions: Case
Studies of the Palace
Museum’s Permanent
and Special Exhibitions,
Including “Pleasingly Pure
and Lustrous”

A Tour of Palace Ceramics:
Highlights from the
Permanent Exhibition

Weapons in “Sacrifice and
Warfare: Guide to Ancient
Weapons”

Application of Digital
Technology in Museum
Exhibitions and Education

Stroke by Stroke: Dragon
Boat Races in Chinese
Painting

Taiwanese Art in Progress—
Sharing My Writing
Experience

Too Sweet to Burned!?—
Tracing the Sweet Flavors
of Historical Tainan

Treasures of the Palace of
Heavenly Purity

Practical Beauty:
Appreciating Palace
Museum Ceramic Artifacts

Exploring Taiwan’s
Religious Culture in the
NPM

XR Technology
Empowering Museums
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National Chiayi Girls’
Senior High School

General Education Center,
Soochow University

National Central University

Taipei Medical University

Jinshan High School Tech
Center, New Taipei City

Museum of World Religions

Taipei American School

Department of Art History,
Tainan National University
of the Arts

West Central District Office,
Tainan City

The Oriental Ceramic
Society of Hong Kong

Chinese Floral Art
Foundation

NTU Plus Academy,
National Taiwan University

Information Service
Industry Association of
R.O.C.



36

37

38

39

40

41

42

43

44

45

46

08/10

08/16

08/17-
20

08/23

08/27

08/31

09/07

09/09

09/19

09/20

09/26

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Ching-liang Tsai / Associate
Researcher, Department of
Antiquities

Shu-hui Yeh / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Yu-chun Kao / Assistant
Researcher, Office of Digital
Information Services

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Shu-hui Yeh / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Chih-li Weng / Assistant
Researcher, Department
of the Southern Branch

Museum Affairs

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Shao-chyn Wu /
Researcher, Office of Digital
Information Services

X-ray Stories of Ancient
Artifacts

Boundless : Perspectives
and Presentations in 16th-
Century Maritime Global
History

From 'Unthinkable' to
'Achievable': Investigating
Perception and Brain
Responses to Three-
Dimensional Paradoxical
Objects — A Study on Jade
Artifacts from the Tomb of
the Marquis of Haihun

Exhibition Planning
Practice for Library

New Media and Museum
Engagement Experiences

Seeking the Shoreline: 400
Years of Coastal Space and
Society in Tainan

Buried Time: Underground
Tainan

Exhibition Planning
Practice for Library

Preventive Conservation
and Environmental
Management

Spectroscopy and Imaging
Techniques for Cultural
Heritage: Case Studies

at the National Palace
Museum

Exploring the Palace
Museum’s Digital Archives
and Digital Curation

Annual Meeting, Taiwan
Chapter of the Health
Physics Society of America

35th Reading Group,
Maritime History Research
Collective

Hunan Museum (Hunan
Provincial Cultural Relics
Authentication Center)

National Central Library

General Education Center,
National Tsing Hua
University

“1624 Lectures: History
Lessons for Taiwan,” hosted
by Cultural Affairs Bureau,
Tainan City Government

“2024 Tainan Literature
Festival,” hosted by Tainan
City Government

National Central Library

National Museum of
Taiwan Literature

Department of Chemistry,
Tamkang University

Department of Library
and Information Science,
National Taiwan University
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47

48

49

50

51

52

53

54

55

56

57

58

176

09/27

09/27

09/28

10/04

10/22

10/25

10/25

10/29

10/30

10/30

11/09

11/12

Chun-ko Hsieh / Director,
Office of Digital Information
Services

Hung-ling Lai / Contract
Programmer

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Tzu-yin Chung / Assistant
Researcher, Department
of the Southern Branch
Museum Affairs

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Hsiu-lan Kang / Senior
Editor & Section Chief,
Department of Exhibition
Services

Yen-keng Chen / Assistant
Researcher, Department of
Exhibition Services

Hsiu-lan Kang / Senior
Editor & Section Chief,
Department of Exhibition
Services

Fang-chi Yang / Assistant
Researcher, Department
of the Southern Branch
Museum Affairs

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Feng-nan Su/

Assistant Researcher,
Department of Painting,
Calligraphy, Rare Books
and Historical Documents

Yao-feng Wang / Director,
Department of Marketing
Services

2024 Popular Science
Forum - Special Lecture: Al
Governance in Museums:
Applications and Prospects
at the Palace Museum

Hidden Truths - Cultural
Artifacts Under the
Technological Lens

Entering the Lotus Sutra
Through Art

Scientific Authentication
of Cultural Artifacts at the
Palace Museum

Belonging and Identity:
Probing Local Cultural
Museums and Imagining
Diversity and Equality
Museum Audience
Personas and Service
Design—The Palace
Museum Art Companion
Project as Example

The Multiverse of Palace
Museum Artifacts

Curatorial Planning and
Practice—Case Study of the
Asian Textiles Exhibition

Applications of Radiation
in Cultural Artifact Analysis

In Search of Princesses in
the Museum: An Approach
of “Doing History in
Museums”

Viewing Dadaocheng’s
Changes Through
Historical Maps

Weaving the Old with
the New: Cross-Era Value
Creation—Strategies for
Commodification and
Marketing
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National Science and
Technology Museum

National University of
Tainan

Fo Guang Shan Buddha
Museum

General Education Center,
Soochow University

Taoyuan City Cultural
Workers Association

Taipei Medical University
course “Mobile Museum:
Curation and Tour
Practices”

National Chengchi
University course
“Reinventing Traditional
Fine Art—Palace Museum
Project”

National Chiayi University

National Chung-Shan
Institute of Science and
Technology

Department of History,
Soochow University

Taiwan New Cultural
Movement Memorial
Museum

Fu Jen Catholic University
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Opening of the NPM x Fo Guang Shan Joint special exhibition “The Arts of the Lotus Sutra”

59

60

61

62

63

11/13

11/14

11/14

11/22

11/24

Wan-ru Lin / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Tung-ho Chen / Associate
Researcher, Department
of Registration and
Conservation

Shao-chyn Wu /
Researcher, Office of Digital
Information Services

Chun-yi Tsai / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Storytelling Pictures:
Exploring the Narrative of
Historical Story Paintings

Prussian Blue in East Asian
Paintings

Taiwan Imagery: 5G Online
Museum

Let’s Play Go! The
National Palace Museum’s
Upcoming Go Exhibition

The Whole City was
Covered with Sugar?
Tracing the History of
Sugar in Tainan

Taipei Medical University

Toyo Bunko (Japan) and
Centre for Research on Far
Eastern Civilizations, Tokyo
(France)

Ministry of Culture

Department of Cultural
Vocation Development,
National Taipei University
of Technology

“Tainan Sugar Lecture
Series,” hosted by Cultural
Affairs Bureau, Tainan City
Government
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64

65

66

67

68

69

70

Collaborative
Development

Publishing and

11/26

11/27

12/04

12/07

12/13

12/18

12/19

Yuan-ting Hsu / Researcher,
Department of Painting,
Calligraphy, Rare Books
and Historical Documents

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Li Chang/ Associate
Researcher, Department of
Antiquities

Feng-nan Su / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Shu-hui Yeh / Assistant
Researcher, Department
of Painting, Calligraphy,
Rare Books and Historical
Documents

Lan-yin Huang / Assistant
Researcher, Department of
Antiquities

Ching-liang Tsai / Associate
Researcher, Department of
Antiquities

Exhibition Planningin the
National Palace Museum

Walking Through 400
Years of Tainan: Sensing,
Investigating, and Writing
in a Historic City

Material Memories
of Shang and Zhou
Civilization in the
Permanent Bronze
Exhibition

Tainan, Cultural Heritage,
and the City: A General
Discussion

Exhibition Planning
Practice for Library

Exploring Palace Museum
Ceramics: Highlights from
the Permanent Exhibition

Influence of Han Dynasty
Jade Crafting Elements

on Jade Artifacts from the
Song, Yuan, Ming, and Qing
Dynasties

National Dong Hwa
University

Chi Mei Hospital, Liouying
Branch, Medical Education
Center

Taipei Medical University

“A Century in a Flash: How
Did 400 Become 3007

2024 Twin Cities Forum,”
hosted by Tainan Municipal
Administration of Cultural
Heritage

National Central Library

Taipei Medical University

Liangzhu Museum

Y Cultural and Creative Product Development and
Museum Shop Operations

Licensing

Brand Licensing

Image Licensing

Museum Shop

Operations

As of the end of December, 100 companies had partnered with the museum to
develop various types of cultural and creative products. A total of 1,390 product
types were developed, with 762,389 items sold and total sales revenue of

NT$200,437,634.

total royalty income of NT$14,352,131.
Atotal of 73 companies held active brand licensing contracts with the NPM.

to NT$15,955,123.
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A total of 16 companies were authorized for publishing in collaboration with the
museum. In 2024, 95 licensed publications were under contract, generating a

Contract fees and royalty income from brand and trademark licensing amounted

As of December 31, 2023, the museum granted a total of 95 image licenses, with
royalty income totaling NT$1,260,964.

Total revenue from the museum shops was NT$372,035,078.



Mechanical Ink x Voice-Controlled Beasts: Al-driven digital education workshop

Y¢ Print Publication and Sales in 2024

Publications

Mythical Creatures Revealed in Artifacts

Investigation and Restoration of Cultural Relics at the National Palace
Museum

Splendor of Dream of the Red Chamber
The Emperors’ Moving Gardens: Flowers Painting from the Qing Dynasty

Books 8titles ~ Court
Behold the Gungju! Princesses in Qing Archives

Heritage of Ryukyu: The Bridge of the East Asian Maritime

Storytelling Images

Red Bean and Green Bean’s Grand Adventure at the Palace Museum
(Museum History Edition): The Time-Traveling Search Team

Palace Museum Monthly, No. 490-501
Periodicals 16 issues
Palace Museum Journal of Art History, Vol. 41 No. 3-4, Vol. 42 No. 1-2
Sales Overview
Copies Sold 114,040 copies (including backlist)

Revenue NTS$27,745,552
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¥¢ 2024 Palace Museum Licensed Publications

Reprints of
Museum
Publications

Children’s
Books & Novels

Guidebooks

E-books
and Digital
Publications

12 titles

4 titles

4 titles

3titles

The Art of Mounting and Framing Calligraphy
and Paintings

Selected Model Calligraphy from the Palace
Museum Series 9: Su Shi (Vol. 1)

Selected Model Calligraphy from the Palace
Museum Series 10: Su Shi (Vol. 2)

Selected Model Calligraphy from the Palace
Museum Series 14: Mi Fu (Vol. 2)

Selected Model Calligraphy from the Palace
Museum Series 26: Zhao Mengfu (Vol. 2)

Selected Model Calligraphy from the Palace
Museum Series 8: Cai Xiang

Exhibition of the Four Great Masters of the
Ming Dynasty - Wen Zhengming

Exhibition of the Four Great Masters of the
Ming Dynasty - Qiu Ying

Exhibition of the Four Great Masters of the
Ming Dynasty - Shen Zhou

Selected Ming Dynasty Chenghua Porcelains
from the Palace Museum

Life Journey Cognition Cards

Jewels of the Past: Palace Museum Jewelry
Through Time

Red Bean & Green Bean'’s Palace Adventure —
Crisis of the Jadeite Cabbage Theft

Palace Adventures - Robocar Poli’s Time-

Travel Mission

Peaceful Elephants (Audiobook Picture Book)

Legend of the Immortals: The Ancient Artifact
Detective - The Healer (2 Volumes)

Palace Museum Top Selections Guide (Korean
4th Edition)

Appreciating the Palace Museum - The Beauty
of Calligraphy (English 2nd printing)

Appreciating the Palace Museum - The Beauty
of Ceramics (Japanese reprint)

World’s Museums: National Palace Museum
Appreciating the Palace Museum - The Beauty

of Painting (Chinese edition)

Legend of the Immortals: The Ancient Artifact
Detective — The Healer (e-book)

Guardians of National Treasures: Your First
Class on Palace Museum Artifacts (Online
Video Course)
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Topline Study Treasures
Co., Ltd.

Qing Ding Wen Liu
Enterprise Co., Ltd.

Kang Hsuan Educational
Publishing Co., Ltd.

Green Readvision

Acoustiguide Taiwan
Ltd.

CommonWealth
Education Media &
Publishing Co., Ltd.

Acoustiguide Taiwan
Ltd.

ReadingHouse Co. Ltd.

Acoustiguide Taiwan
Ltd.

CommonWealth
Education Media &
Publishing Co., Ltd.

Linking Publishing
Company



Reproductions
of Classics &
Scriptures

Catalogs

Mounted Prints
& Decorative
Stationery

Boxed Sets

Other
Publications

13 titles

1 title

6 items

2 sets

6 items

Long Kuang Digital

Lotus Sutra by Yuan Monk Yuan Hao Culture Co.. Ltd.

Extended Longevity Dharani Sutra of the
Thousand-Armed and Thousand-Eyed
Avalokitesvara

Diamond Sutra, Ming Xuande Mud-Gold
Manuscript

Infinite Life Sutra by Ruan Yuan, Qing Dynasty
(Original-size & Miniature)

Instant Enlightenment in the Dharma Realm
by Master Xuning, Ming Xuande Era - 3 Vols.

Laozi’s Dao De Jing, Ming Dynasty Imitation of
Zhao Mengfu’s Gold Manuscript Tseng Jia Lin Culture

Great Compassion Dharani, Ming Mud-Gold ~ Publishing Co., Ltd.
Edition

Universal Gate Chapter of the Lotus Sutra,

Ming Xuande Year 7 Mud-Gold Edition

(Miniature)

Heart Sutra, Ming Mud-Gold Edition

Heart Sutra, Ming Dynasty Imitation of Zhao
Mengfu’s Script

Lotus Sutra by Yuan Monk Yuan Hao - 7 Vols.
(Original-size Accordion Book & Miniature
Hardcover)

Renovation Plans of the Taipei Region by Jiang Linking Publishing
Yuanshu Company

Mounted scrolls (with and without frame):
Lotus Sutra Vol. 1 by Zhu Bao, Yuan Dynasty,
among 11 types

Scroll: Avatamsaka Sutra - The Vow of
Samantabhadra, Ming Hongzhi Year 16, Mud-
Gold Manuscript

Decorative letter paper: Letter from Cai Xiang
to Tongli on Military Affairs
Decorative letter paper: Letter from Su Shi to Yu Ju

Tseng Jia Lin Culture
Decorative letter paper: Three Generations of  pyp|ishing Co., Ltd.

the Su Family from Meishan - Letters by Su Shi
(Jiuliu Tie and Ping Shi Tie)

Complete Collection of Yuan Paintings, Vol. 3 & 4
2025 Palace Museum Artifact Calendar

2025 Year of the Wood Dragon Perpetual Desk
Calendar

Timeless Childrens Coloring Monthly Calendar

Timeless Children’s Planner
Notebook (with pencil & eraser)

CommonWealth
Education Media &
Publishing Co., Ltd.

Legend of the Immortals: Rise of the Dark
Stone - Puzzle Adventure Game

Total: 12 collaborating publishers, 51 licensed titles published.
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2020

2021

2022

2023

2024

2021

2022

2023

2024

642,163
416,836
552,639
1,552,190

1,874,994

11,361,791

11,395,918

17,226,199

17,012,779

Northern Branch

Mandarin

Scheduled

Tours

¥¢ 5-Year Visitor Statistics

1,351,825

1,683,428

1,008,566

1,454,211

1,055,381
736,487
1,039,895
954,296

996,713

1,252,847

1,529,403

1,935,730

1,851,823

Y¢ Guided Tour Services

Daily at 10:30 & 14:30

Weekend Family Tours at

10:00

Special Exhibition Sundays at 15:00

English

Private Guided Tours

Student Group Tours

Daily at 10:00 & 15:00

By reservation

By reservation

Tours for Groups with Disabilities By reservation

Chang Dai-chien Memorial

Residence Tours

Audio Guide (in Mandarin,
English, Japanese, Korean,
Taiwanese Hokkien, Hakka,
Cantonese, Spanish, French,
Sign Language, and Children’s

Narration)

By reservation, Saturdays
and Sundays at 10:30

By request
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2,283,577

2,359,350

2,334,077

2,114,874

v Total Views on the NPM Website and Digital Platforms

1,222,425

1,618,386

3,070,184

3,081,461

1,465 sessions; 43,950 participants

49 sessions; 1,470 participants

646 sessions; 12,920 participants

Mandarin: 550 sessions; 6,004
participants
Foreign Languages: 401 sessions;
4,368 participant

915 sessions; 17,535 participants

66 sessions; 1,108 participants

96 sessions; 1,302 participants

Individual Audio Guide: 178,183 users
Group Audio Guide: 498,879 users



Southern Branch

Mandarin

Scheduled
Tours

Weekend Family

Tours

Private Guided Tours

Student Group Tours

English

10100 . . -

141 00 595 sessions ; 7,194 participants
10 : 30 . . .

14+ 30 22 sessions ; 132 participants

14 100 8 sessions ; 72 participants

By reservation 1,294 sessions; 45,290 participants

629 sessions;

By reservation 40,023 participants

Tours for Groups with Disabilities By reservation 27 sessions; 930 participants

Audio Guide (in Mandarin,

English, Japanese, Korean,
Taiwanese Hokkien, Hakka, By request
Thai, Indonesian, Burmese,

Vietnamese)

Individual Audio Guide: 29,325 users
Group Audio Guide: 137,305 users

Y Performances and Children’s Activities

Northern Branch

01/01-02/29
01/01(until supplies
last)

01/27
01/28
02/03

02/04

02/13

03/29 (until supplies
last)

04/04
04/24-08/18

Apr.-Jun.

05/18

05/18-07/05
05/25

06/10

Dragon Seal Treasure Hunt - Lunar New Year couplet/red envelope
stamping activity

Weapons Usage Guide - Children's Gallery self-guided resource exchange
for “Sacrifice and Warfare: Guide to Ancient Weapons”

Write Spring Couplets at the Palace: Lunar New Year Special Family
Activity

Welcoming the Year of the Dragon at the Palace - Calligraphy New Year
Celebration
Glimmer on the Sea - Lunar New Year Ancient Music Concert

Taipei Children’s Month - Children’s Learning Resource Exchange for
Adventures at the Palace: Mobilizing the National Treasures!

Fun with Paper Kites - Celebrating Children’s Day at the Palace
NPM 100+ Anniversary Logo Design Contest

Flying Ship Picture Book Storytime
(04/20 ~ 04/27 ~ 06/08 ~ 06/15)

Secrets of Bronze Decorations - Celebrate International Museum Day at
the Palace

Little Lifestyle Experts - Exploration in the Children’s Gallery
Scientific Exploration at the Palace - Preschool STEAM Workshop

Scenic Delights in the Sky - Celebrate Dragon Boat Festival at the Palace
Music for Dragon Boat Festival - Silk and Bamboo Concert
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07/06-08/29

07/12

09/17

09/24-10/04

09/28 ~ 10/05

Oct.-Dec.

10/06-114/01/01
11/02 ~ 11/10
11/02

Southern Branch

01/20-03/31
02/20-02/25

Apr.-Dec.

04/04-07

05/01-19

Apr.-May

07/02-09/01

Jul.-Aug.

08/19

Summer Garden - 2024 NPM Children's Festival

07/06-09/23: The Flower Spirits’ Party - Exploration in the
Children’s Gallery

07/11-08/25: Thematic Programs at the Children’s Arts Center

07/13 ~ 07/27: A Night of Floral Adventure - Family Night Program
07/13-14 ~07/27-28: My Journey, My Stay at the Palace - Family Overnight
Stay

07/23-25~07/30-08/01 ~ 08/06-08: The Color Palace - NPM Summer
Camp

Al-Powered Digital Education Workshop - Mechanical Ink Traces X Voice-
Controlled Creatures: Initiating an Al Dialogue with NPM Artifacts

Jadeite Cabbage Visits the Moon - Celebrate Mid-Autumn Festival at the
Palace
Puppet Theater: Autumn Mountain Journey

Little Lifestyle Experts - Exploration in the Children’s Gallery

Behold the Gungju! - Princesses in Qing Archives - Special Exhibition
Family Craft Activity

“Beauty Speaks for Itself” Children’s Workshop
(10/19~10/26 ~ 11/09 ~ 11/16 ~ 12/21)

Magnifying People - Exploration in the Children’s Gallery
Storytelling Images: Special Exhibition Family Craft Activity

Nuit Blanche: Palace Jazz Night - Musical Performance

MUSE Explorers: Unveiling the Secrets of Asian Textiles

Lunar New Year Celebration Activities at the Southern Branch

2024 “Encounter at the South” - Palace Afternoon Tea Performing Arts
Series
(04/06 ~ 05/18 ~ 06/08 ~ 08/11 ~ 09/17 ~ 10/19 ~ 11/23 ~ 12/21)

“Magical Beasts Playdate” at the Southern Branch - Children’s Day Series

Escape Room Adventure: The Hidden Artifact Incident at Southern Palace
Academy

518 International Museum Day - Southern Branch “Beautiful Living
Festival”

04/22-05/22: Online Sustainable Living Campaign

05/06, 05/21,05/27,05/31: Workshops

05/18: Museum Theme Lecture

2024 Southern Branch Summer Family Art Month

07/07 ~07/21 ~07/27 ~ 07/28 ~ 08/11 ~ 08/25Family Art Workshops
07/13  Paul Suen’s Magic Theater: The Hero King's Grand Adventure
07/18Night at the Museum - Family Sleepover

08/03-04Father’s Day Special Activities

Chiayi Chinese Music Festival - Performing Arts Series
(07/15 ~ 08/05 ~ 08/20 ~ 08/27)

Children's Creative Center - Fan-tastic Elegance: Fan Painting Family
Activity
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Asian Arts Festival - Okinawa Month:
10/05: Opening Show Sound of the Kuroshio
10/06: Okinawa Cultural Showcase

Oct.-Nov. 10/10: Traditional Okinawan Folk Performing Arts

10/27

11/10

12/17

10/26: Island Songs on the Sea Breeze

11/03: Closing Show - Traditional Okinawan Music and Dance

11/23: Special Performance - Ryukyu Dance

Al X STEAM Teacher Empowerment Workshop and Cross-Disciplinary
Lesson Showcase

Children's Creative Center - Porcelain Transformations: Blue-and-White
Paper Art Creation Family Activity

Children's Creative Center - Silken Impressions: Silk Screen Printing and
Indonesian Batik Workshop

Y Cultural Accessibility Services

Northern Branch

Jan.-Dec.

01/20

01/27

03/10
03/17

03/12
07/16
11/05

03/13-05/29
03/20

03/31

04/01-05/31

04/16-11/05

04/25

04/27

05/10

05/16-10/16

05/22

Held 12 sessions of "Sign Language Guided Tours for the Hearing Impaired," serving
100 participants.

Co-hosted the "Life Journey Cognitive Card Training Workshop" with Kaohsiung
Veterans General Hospital.

Co-hosted the "Life Journey Cognitive Card Training Workshop" with Taichung
Veterans General Hospital.

Conducted training workshops for in-house volunteers to accompany children with
special needs in art activities.

Held lectures and guided tours at Zhishan Elderly Nursing Center (3 sessions).

Co-organized a 12-week course series “Fascinating Treasures: My Gold Medal
Artifact” with Beitou District Health Center.

Conducted a training workshop for in-house guides on sign language interpretation.
Co-hosted the "National Treasure Fitness Moves Training Workshop" with Taipei
City Hospital.

Invited preschool special ed. classes and early intervention organizations to pilot

10 sessions of the "Big & Small Hands Tell Stories" art playbox program. Feedback
was used to refine the content and promotion strategy of the program.

Co-organized the "Treasure Hunt at the Palace: Dragon’s Den Adventure" course
series with Taipei Renji Institute (2 cohorts, 18 weeks).

Co-hosted the "Magical Horse World" art activity with Shilin-Beitou Early
Intervention Resource Center.

Co-hosted the "Beautiful Butterflies" art activity with Shilin-Beitou Early
Intervention Resource Center.

Held 2 sessions of "Beautiful Butterflies" art activity at Mingxin Children’s
Development Center in New Taipei.

Co-organized 8 sessions of the “National Treasure Fitness Moves Mobile Experience
Course” with Shilin District Health Center.

Hosted teachers and students from Hsinchu Baoshan Junior High (Ju Guang special
class) for a guided visit and educational activity.
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06/13

06/29

06/29

Jun.-Dec.

07/03
08/07

08/14-09/11

08/23

09/01-11/07

09/06

HE
I‘»'.'.ﬂ'u! |dron's

e

Nangong Academy’s “Card Adventure”

Co-hosted “Mood Play: Emotional Awareness through Art and Artifacts” with
Mingxin Children's Development Center.

Held a public session of “Mood Play: Emotional Awareness through Art and
Artifacts.”

Co-hosted the "Life Journey Cognitive Card Training Workshop" with Taoyuan
Branch, Taipei Veterans General Hospital.

Held 29 special visit sessions under the project "Accessible Fun at the Northern
Branch for Students with Disabilities," serving 616 people.

Co-hosted two special lectures "Curator's View of the Exhibition" with Beitou
District Health Center.

Co-organized the 5-week course "Healthy Summer with National Treasures" with
Shilin District Health Center.

Co-hosted the "Happiness and Co-Growth" theatre teaching training with the
Taiwan Alliance for Advancement of Youth Performing Arts.

Delivered 8 school-based outreach sessions at Shan Shui Elementary & Junior High
(Taichung) and Mingde Junior High (New Taipei).

Held the public lecture "Lighting a Lamp for the Times: Social Factors in Museum
Practice."
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09/09

09/13

09/21

09/22

Sep.-Dec.

10/12

10/08-11/08

11/17

12/07

12/08

12/13

12/15

Hosted the “Museum Empowerment Workshop” for museum volunteers.
Co-hosted the “National Treasure Fitness Moves Training Workshop” with the New
Taipei City Government.

Co-hosted the “Your Golden Life” workshop for International Alzheimer’s Month
with Taipei City Hospital.

Co-hosted the “Golden Life Journey Cognitive Card Training Workshop” with the
New Taipei City Government.

Partnered with Taipei School for the Visually Impaired to co-develop and deliver a
series of art courses for visually impaired students, totaling 26 instructional hours.
Co-hosted the “Golden Life Journey Cognitive Card Training Workshop” with Miaoli
County Long-term Care Management Center.

Hosted the "Savoring Life: Palace Museum Active Aging Month" series of 15 on- and
off-site activities.

Held “Palace Museum Braniacs: Autism Family Museum Exploration Activity,”
serving 6 families (19 people).

Co-hosted the "Palace Feast—Artifact Observation Game & Art Materials Experience”
with Xinyi-Nangang Early Intervention Center.

Co-hosted two sessions of “Animal Perspectives: Visual Recognition & Parent-Child
Games” with Songshan Early Intervention Classroom.

Co-hosted one session of “Animal Perspectives: Visual Recognition & Parent-Child
Games” with Songshan Early Intervention Classroom.

Co-hosted two sessions of “Art Excursion—Exploring Up the River During Qingming”
with Songshan Early Intervention Classroom.

Southern Branch

03/20

06/21
07/19-08/29

07/23
11/23

08/30-11/28

10/19-10/26

10/22

11/28

12/19

2024 Palace Museum Creative Aging Day: “The Power of Writing” intergenerational
calligraphy activity.

2024 Palace Museum Creative Aging Day: “Qianlong’s Secrets - Chair Yoga.”

Hosted 15 visit groups from 29 dementia care centers in Chiayi County.

Organized the "Palace Cuteness Tour" connecting the Southern Branch with “Sheep
Tree Climbing Pet Park.” Participants from Yunlin Training Institute and Chiayi Ri'an
Social Welfare Center joined guided tours and animal interaction sessions.

Co-hosted “Threaded Memories” weaving card and fabric collage courses (11
sessions, 150 participants) at western Chiayi dementia care centers with Chiayi
Chang Gung Hospital.

Participated in NSTC’s 2024 Kiss Science program with a Cultural Heritage Science
Identification Workshop for high school students.

2024 Palace Museum Creative Aging Day (Autumn): “Painting a Life Story at the
Palace.”

Organized the “Sugar Railway Mini Trip” connecting the Southern Branch and
Suantou Sugar Factory Cultural Park. Chiayi Community College participants
explored exhibitions and sugar production facilities.

2024 Palace Museum Creative Aging Day (Winter): “Palace Treasures Arrive in
Chiayil”

HEF5#ET + Operational Statistics
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¥¢ Facilities Overview

Zhishan Left side of the

Garden Northern Branch Restand relaxation

Zhide Garden Right side of the

’ Rest and relaxation
Leisure Northern Branch

Available for meetings,
Wenhui Hall Administration Building performances, lectures,
workshops, and other events

Offers beverages, light meals,

Sanxitang 4F, Exhibition Area 1 and cultural products
" Xianjufu 1F, Exhibition Area | Offers beverages and light
Dining meals
forthern Silks Palace at Offers an array of gourmet
Branch the National Northern Branch yors

cuisine
Palace Museum

Sells high-quality cultural-

Linglong Store creative products from the
museum
Baohui Store 2F, Exhibition Area | Sells museum catalogues,
Museum handscrolls, and books
Shops Tingyun Sells museum publications and
Bookstore select cultural products

Sells museum publications,

Duobaoge Gift B1, Exhibition Area | artifact replicas, exquisite gifts,

Sh .
op and souvenirs
Landscape Outdoor area of the Rest and relaxation
Garden museum
Leisure Available for meetings,

Jixian Hall 1F, Museum performances, lectures,
workshops, and other events
Offers hot pot, waffles, soft

Jia Hui Hall 1F, Museum serve ice cream, local treats,

and drinks

Offers handmade beverages,
soft serve, lunch boxes,

Southern  PiNiNg  prince cha-cha 1F, Museum .
bread, microwaveable and

Branch -
refrigerated foods, local treats
Hanuman 1F. Museumn Offers light meals, teas, and
Holiday Market "’ desserts
Wanye Sells museum publications and
Bookstore replica art prints
1F, Museum

Museum Wanwu Yaii Sells artifact replicas and

Shops ) cultural-creative products
Lan Yue North Garden Area, Offers drinks, desserts, and
Teahouse Museum souvenirs
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